
SAPS TOGETHER SQUEEZING CRIME to ZERO
SAPS Members, My Family - Together Pushing Back The Frontiers Of Evil

ANNUAL REPORT 2010/2011
SOUTH AFRICAN POLICE SERVICE

80

2.2.3  Programme 3: Detective Services

Purpose

Enable the investigative work of the South African Police Service, including providing support to 
investigators in terms of forensic evidence and the Criminal Record Centre.

Strategic objective

Contribute to the successful prosecution of crime, by investigating, gathering and analysing evidence, 
thereby increasing the detection rate of priority crimes.

The Detective Services Programme comprises four subprogrammes:

➤➤ �Crime Investigations accommodate detectives at police stations, who investigate crimes of a general 
nature.

➤➤ �Specialised Investigations provides for the prevention, combating and investigation of national 
priority offences including the investigation of organised crime syndicates, serious and violent 
crime, commercial crime and corruption.

➤➤ �The Criminal Record Centre provides for an effective and credible Criminal Record Centre/Local 
Criminal record Centre service in respect of crime scene management/processing and the provision 
of criminal history and related information.

➤➤ �The Forensic Science Laboratory funds forensic science laboratories, which provide specialised 
technical analysis and support to investigators regarding evidence.
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Service Delivery Achievements in relation to objectives and performance 
measures

Subprogramme: Crime Investigations

Detection rate and court ready case dockets for contact crime, contact-related crime, 
property-related crime, crimes dependent on police action for detection and other 
serious crime

➤➤ �There are two different criteria that are utilised to evaluate the performance of the SAPS in solving 
crime. These are the detection rate (the ability to solve cases) and court ready case dockets. Table 23 
reflects the targets on the detection rate and court ready case dockets achieved from 1 April 2010 to 
31 March 2011 on contact crime, contact-related crime, property-related crime, crimes dependent 
on police action for detection and other serious crime.

		
➤➤ �Table 23 reflects the number of charges that were reported at police stations in respect of the above 

crimes. These figures were drawn from the Crime Management Information System (CMIS), which 
is a live system. The charges carried over are the number of charges that were carried over from the 
previous year/s, of which the investigation has not been concluded at that time.

	
➤➤ �The total number of charges that were investigated is determined by the number of charges reported 

(new charges) as well as charges that are still pending from previous financial years (charges that 
are still being investigated).  

	
➤➤ �It should be noted that, to determine the detection rate, the total number of charges referred to 

court plus charges withdrawn before court and charges closed as unfounded were divided by the 
total number of charges investigated. Charges withdrawn before court are charges which had, for 
example, been sent to the Senior Public Prosecutor and a decision was made not to prosecute. The 
reason for this decision might be that the victim does not want to continue with the case or there 
was insufficient evidence or it was actually a civil matter. Charges are closed as unfounded if it is 
established, in the course of the investigation, that a crime has not actually been committed.

	
➤➤ �A court ready case docket is a fully investigated case docket, which includes one or more charges 

that can be utilised by the National Prosecuting Agency (NPA) for the prosecution of an offender. 
The term fully investigated entails that there is no outstanding information which requires further 
investigation by a detective and that all evidence (e.g. statements, DNA, etc.) has been obtained. 
To determine the court ready rate, the total number of charges that are marked as ‘court ready’ on 
the Crime Administration System (dockets booked out to court) are divided by the total number of 
charges that are not yet finalised in court.

Contact crime (crimes against the person)

➤➤ �Table 23 shows that the total number of charges reported decreased by 37 977 (-5.61%), i.e. from 
676 445 in 2009/10 to 638 468 in 2010/11. The highest decrease in reported charges was in respect 
of attempted murder with 1 917 (-11.01%) less charges and robbery aggravated with 12 292 (-10.81) 
less charges. Marginal decreases were noted in all the other crimes.

	
➤➤ The following percentages were achieved for the 2010/11 financial year:

	
Detection Rate:		  56.99%
Court Ready Dockets:	� 32.24% was achieved which will be utilised as a baseline for future 

planning purposes and target setting.
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�The detection rate for contact crime increased with 3.53% to 56.99%. The highest increase was in 
respect of attempted murder with 3.15%, but marginal increases were noted in all other crimes.

	
Property-related crime

	
➤➤ �18 917 (-3.42%) less charges were reported in 2010/11 than in 2009/10, i.e. from 553 368 in 2009/10 

to 534 451 in 2010/11. The highest decrease in reported charges was in respect of theft of motor 
vehicle with 7 272 (-10.13%) less charges, but theft out of or from motor vehicle indicated an 
increase of 2 229 (1.84%) more charges.

	
➤➤ The following percentages were achieved for the 2010/11 financial year:

	
Detection Rate:		  15.84%
Court Ready Dockets:	� 31.06% was achieved which will be utilised as a baseline for future 

planning purposes and target setting.
	

�The detection rate for property-related crime increased with 0.71% to 15.84%. The highest increase 
was in respect of theft of motor vehicle which was 1.17%.

	
Crimes dependent on police action for detection

	
➤➤ �19 521 (9.19%) more charges were reported in 2010/11 than in 2009/10, i.e. from 212 321 in 2009/10 

to 231 842 in 2010/11. The highest increase in reported charges was in respect of drug-related 
crime with 15 833 (11.74%) more charges.

➤➤ The following percentages were achieved for the 2010/11 financial year:
	

Detection Rate:		  98.53%
Court Ready Dockets:	� 28.41% was achieved which will be utilised as a baseline for future 

planning purposes and target setting.
	

�The detection rate for crimes dependent on police action for detection increased with 0.75% to 
98.53%. Illegal possession of firearms and ammunition indicated the highest increase of 3.24% to 
93.64%.
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Detection rate and court ready case dockets for crimes against children (under 18 
years)

➤➤ �Figures pertaining to some contact crimes against women (18 years and older) and children (under 
18 years) which often occur in the domestic/family environment are also provided. It is evident 
from table 24 that 42.49% of all reported sexual offence cases, 7.20% of all reported common 
assault cases and 5.54% of all reported assault GBH cases was committed against children. 5.07% 
and 5.68% of reported attempted murder and murder cases respectively, were committed against 
children.

➤➤ �From the table it is evident that the total number of charges reported decreased by 6 636 (-10.9%) 
in comparison with the same period in the 2009/10 financial year. Attempted murder indicated a 
decrease of -35.31% and murder a decrease of -24.94%.

➤➤ �The detection rate increased with 8.49% to 77.42%. Assault GBH indicated an increase of 13.71% 
and common assault an increase of 12.85%.

Detection rate and court ready case dockets for crimes against women (persons 18 
years and older)

➤➤ �As illustrated in table 24, 54.11% of all reported sexual offence cases, 48.39% of all reported common 
assault cases and 30.52% of all reported assault GBH cases were committed against women. 18.34% 
and 16.27% of all reported attempted murder and murder cases respectively, were committed 
against women.

➤➤ �The table also shows that the total number of charges reported decreased by 27 589 (-12.57%) 
in comparison with the same period in the 2009/10 financial year. Particularly, attempted murder 
indicated a decrease of -24.74%.

➤➤ �The detection rate decreased with -1.88% to 71.20%. Although the total detection rate indicated a 
decrease, an increase of 11.69% was noted in attempted murder.
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Family Violence, Child Protection and Sexual Offences Unit (FCS)

➤➤ �The re-establishment of the FCS Units commenced in June 2010. The policing cluster model was 
followed and FCS Units were established in all 176 clusters by 31 March 2011. A total of 1 864 police 
officials and 218 support staff (Public Service Act members) were placed at the units. The majority 
of these members have previous FCS-investigative experience and training. An additional 250 FCS 
members attended the FCS Detective Learning Programme during the financial year. Members 
were exposed to the following training programmes:

➣➣ FCS Detective Learning Programme 

➣➣ Resolving of Crime Learning Programme

➣➣ Basic Crime Investigation Programme

➣➣ Detective Commanders Learning Programme

➣➣ Sexual Offences Investigation Course

➣➣ First responder to Sexual Offences Course

➣➣ Integrated Sexual Offences Course (multi-disciplinary)

➣➣ Statement Taking Programme

➣➣ In-service Training (on the job training)

➣➣ FCS-related workshops.
	

➤➤ The focus areas of the FCS can be summarised as follows:

➣➣ �Sexual Offences, i.e. rape, sexual assault, incest, etc in terms of the Criminal Law (Sexual 
Offences and Related Matters) Amendment Act, 2007 (Act No 32 of 2007)

➣➣ �Person directed crime, i.e. assault with the intention to commit grievous bodily harm and 
attempted murder

➣➣ Illegal removal of persons, i.e. kidnapping and abduction

➣➣ �Electronic media facilitated crime, i.e. exploitation of children by means of the production, 
distribution, importation, and possession of child pornography in terms of the Films and 
Publications Act,  1996 (Act No 65 of 1996).

	
➤➤ The following sentences on FCS-related crime were handed down in court during the financial year: 

➣➣ Cases where the victim was a child (under the age of 18 years)
➛➛ 175 life time sentences
➛➛ a total of 10 345 years imprisonment

➣➣ Cases where the victim was an adult (older than 18 years)
➛➛ 131 life time sentences
➛➛ a total of 10 854 years imprisonment.
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Subprogramme: Specialised Investigations

Organised Crime

➤➤ �Organised crime spans a wide area: illegal drugs; plundering precious metals and diamonds; 
smuggling firearms and weapons; human trafficking; money laundering;, specific violent crime; 
non ferrous metals; vehicle related crime; endangered species; crimes against the state;  and related 
crime. In terms of this, the Organised Crime Unit within the SAPS identified and investigated 179 
organised crime groups composed of 492 targets. 57 of these groups were successfully terminated, 
resulting in the arrest of 282 suspects.

➤➤ �Additional to the mandate, 1 415 arrests were made and 376 convictions were secured for specific 
violent crime such as the hijacking of cars and truck-hijacking, cash-in-transit robberies, bank 
robberies, ATM bombings, house- and business robberies. 2 910 arrests and 700 convictions 
resulted from non-project investigations which exclude specific violent crime.

Drug-related crime

➤➤ �For the past decade in respect of organised crime groups, drug threats accounts for the largest 
proportion of known threats. Drug smuggling usually ties in with other dimensions of organised 
crime such as diamond, gold and abalone smuggling, as well as vehicle hijacking.  Major drugs, 
such as mandrax, cocaine, heroin, ecstacy, CAT and Crystal meth (Tik-Tik), are the most pervasive 
drugs produced, distributed and consumed in South Africa. 

➤➤ �During the investigation of organised crime cases, 13 342,738kg cocaine, 246,544kg crack cocaine, 
29 551,184kg cannabis, 52,602kg Crystal meth (Tik-Tik), 1,357kg heroin, 32,088kg CAT, 970 ecstasy 
tablets, 623 180 mandrax tablets and 19,704kg chemicals were confiscated. It should be noted that 
these confiscations are additional to those that are reported under Programme 2: Visible Policing.

➤➤ �During the reporting period 32 clandestine drug laboratories were detected and dismantled. In 
support of the investigations into clandestine laboratories, the chemical monitoring programme 
responsible for monitoring precursor chemicals to prevent the diversion of the chemicals for the 
manufacture of illicit drugs, dealt with 122 import notifications of precursor chemicals to South 
Africa. Additionally, 539 export notifications of precursor chemicals were forwarded to the relevant 
foreign authorities for action.

Precious metals and diamonds

➤➤ �During the reporting period, 653 persons were arrested for the illegal purchase, theft and possession 
of uncut diamonds and unwrought precious metals, compared to 856 arrests in 2009/10. The total 
value of diamonds, gold, other precious metals and cash confiscated was R25.9 million.

➤➤ �Investigations into non-ferrous metals focused primarily on the theft of copper cables (electricity 
and rail cable). Organised Crime Investigation Units succeeded in arresting 123 suspects for crimes 
relating to the theft and possession of non-ferrous metals. 27 convictions were secured during 
2010/11 compared to 141 arrests and 26 convictions in 2009/10.

Seizure of assets

➤➤ �To create a more coordinated approach between the Organised Crime Units and Assets Forfeiture 
Unit (AFU), Organised Crime seconded members to the AFU to conduct investigations to trace the 
assets of organised criminal groups. The Assets Forfeiture task teams achieved the following in 
relation to the investigation of 1 009 cases:
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Orders Obtained Number Value
Restraining orders 48 R127.4 million
Preservation orders 193 R21.5 million
Forfeiture orders 234 R3.1 million

Implementing the Prevention of Organised Crime Act, 188 (Act No. 121 of 1998) (POCA)

➤➤ �As a result of good cooperation between Organised Crime and the National Prosecuting Authority 
(NPA), the NPA appointed dedicated organised crime prosecutors since 2007, to deal with organised 
crime-related cases. Up to 31 March 2011, this initiative resulted in 166 prosecutions that were 
instituted for contravening the Prevention of Organised Crime Act. During the reporting period 
a total of 30 potential cases were submitted to the NPA for consideration to prosecute based on 
charges of racketeering.

Cross-border crime operations

➤➤ �In order to establish better coordination and developing mutually beneficial activities, systems 
and processes and improved cooperation between SARPCCO countries in addressing cross-border 
crime were emphasised, including illegal firearms, illegal immigrants, drug smuggling, and stolen 
and robbed vehicles.

➤➤ �Various cross border operations were conducted during which 261 vehicles were impounded, 14 
firearms were seized, 396 illegal immigrants and 41 suspects were arrested for various crimes. 34kg 
cannabis, 243g heroine and 34kg CAT were seized during these operations. Various SAPS Divisions 
were involved including Visible Policing, Detective Services, Crime Intelligence and the DPCI.

Endangered species

➤➤ �During the reporting period 230 persons (compared to 83 in 2009/10) were arrested for the illegal 
possession of abalone, the illegal possession of cycads, illegal hunting/possession/dealing in/of 
specially protected animals or animal products, the illegal possession/dealing in elephant ivory and 
illegal possession/dealing in rhino horn. The total value of items seized amounted to R62.7 million.

Charges relating to commercial crime

➤➤ �Commercial crime refers to fraud, forgery and uttering; theft such as theft of trust money or funds 
that have been manipulated to such an extent that the services of a charted accountant are required 
to bolster investigations; and the enforcement of 54 Acts of Parliament such as the Companies Act, 
1973, the Close Corporations Act, 1984, the Counterfeit Goods Act, 1997, and the Banks Act, 1990.

➤➤ �There were 54 986 charges reported and 16 446 charges carried forward in 2010/11. The detection 
rate for commercial crime-related charges increased from 36.55% in 2009/10 to 68.4% in 2010/11. 
That is, in 2010/11, 44 023 charges were referred to court, 3 585 charges were withdrawn and 1 290 
charges were unfounded.

➤➤ �25.6% court ready case dockets for commercial crime-related charges were achieved in 2010/11. 
The average monthly court ready case dockets was 2 304 and the average monthly cases not yet 
completed in court was 9 014.

➤➤ �Operation Clean Audit, which focuses on corruption within local government, is one of the priorities 
that were addressed by the Directorate for Priority Crime Investigation. Dedicated capacity was 
created in the provinces to investigate and combat these cases. During 2010/11, a total of 362 cases 
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were received for investigation. 144 public officials and 120 members of the public appeared in 
court of which 60 public officials and 29 members of the public were convicted. A total of 229 cases 
are currently on court roll.

➤➤ �During 2010/11, the DPCI finalised a widely publicised investment fraud case, the Krion investment 
scheme. This case was one of the biggest cases ever dealt with by the South African Police Service, 
involving some R1.5 billion in investors’ money. The mastermind behind the scheme was sentenced 
to an effective 25 years imprisonment on 118 409 charges, including racketeering, money laundering 
and other statutory offences. Others involved in the case were sentenced to between 5 and 15 years 
in prison.

➤➤ �Table 25 summarises the achievements on the investigation of commercial crime cases. It illustrates 
that the number of reported cases decreased with 4.6% from 30 114 cases in 2009/10 to 28 720 
cases in 2010/11. Internet-related fraud notably decreased from 2 533 cases in 2009/10 to 1 981 
cases in 2010/11 (a decrease of 21.8%). Fraud with counterfeit cards remains a significant threat. 
These cases indicate an increase of 39.7% from 2 906 cases in 2009/10 to 4 059 cases in 2010/11. 
Although the number of persons convicted decreased by 7.6%, which is in line with the decrease 
in the number of new cases reported, the number of charges on which convictions were obtained, 
increased significantly from 22 808 to 26 475 - an increase of 16.1%.
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Subprogramme: Criminal Record Centre

➤➤ �The Criminal Record Centre (CRC) is responsible for the identification and/or confirmation of 
previous conviction reports of persons suspected of having been involved in criminal activities that 
have/are being investigated by the SAPS. Therefore, rapid processing of previous conviction reports 
is of great importance to the SAPS and the community at large.

➤➤ �During the 2010/11 financial year, the CRC received 1 206 333 crime-related fingerprint enquiries 
for possible identification and/or confirmation, 2% more than the previous financial year. Of these 
enquiries received, 595 707 (49.4%) resulted in previous convictions being identified and/or 
confirmed. 610 626 (50.6%) were first offenders.

➤➤ �The number of previous conviction reports generated within 30 days increased with 18% from 
63.41% in 2009/10 to 81.46% in 2010/11, as a direct result of the upgrade of the AFIS.

➤➤ �During the period under review, the CRC received a total of 1 163 209 commercial/non-criminal 
related enquires, which is 25.2% or 233 912 more than those received in the 2009/10 financial 
year. These enquiries are made in order to determine whether or not persons applying for, inter 
alia, firearm licenses, professional driver’s permits, and new employment, have had any previous 
convictions.

➤➤ �In addition to the above, the CRC performed 5 531 electronic palm prints, 11 294 Automated 
Fingerprint Identification System (AFIS) fingerprint identifications, 473 manual palm prints and 
1 076 manual fingerprint identifications.

➤➤ �The following table provides an overview of the performance of the fingerprint laboratories of the 
Local Criminal Record Centres during 2010/11 in comparison with 2009/10. The table indicates 
that there was an increase in the overall performance of fingerprint laboratories compared to the 
previous financial year.

Performance by Local Criminal Record Centres 2009/10 2010/11 % increase/
decrease

Number of exhibits processed 81 676 99 108 +21.3%

Number of cases processed 16 973 23 649 +39.0%

Number of positive cases 7 539
(44.4%)

9 859
(41.7%)

+30.8%

Number of Micro Viper investigations
(a tool which magnifies the surface of an object/item/exhibit 
to identify samples)

147 329 +123.8%

Number of positive Micro Viper investigations 159
(108.2%)

61
(18.5%)

-61.6%

Number of shoe-print investigations 192 201 +4.7%

Number of positive shoe-print investigations 142
(74%)

186
(92.5%)

+31%

Number of objects etched 1 282 1 621 +26%

Number of objects etched (positive) 666
(52%)

727
(44.8%)

+9%

Upgrade of the Automated Fingerprint Identification System

➤➤ �The AFIS database has been converted to an Oracle database to ensure an improved and more 
stable environment and the central and remote site hardware was replaced with the latest certified 
hardware. The AFIS upgrade included the following:
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➣➣ The central database increased from 7 to 8 million persons

➣➣ �An additional capacity of 4 million plain impressions to increase the accuracy and capability 
in crime solving

➣➣ �An additional 200 000 persons included in the palm print database (increased from 3 to 
3.2 million)

➣➣ �An increased capacity for unsolved latent palms (a palm image processed on AFIS which 
cannot be linked to a suspect) from 300 000 to 600 000

➣➣ An increased fingerprint search capacity from 8 750 to 15 000

➣➣ �An increased search capacity in the fingerprint to unsolved latent process from 2 900 
to 6 000 searches

➤➤ �The upgrade of the system resulted in a faster response time, allowing for search results to be 
returned faster to the remote sites. The system completes between 11 000 and 12 000 searches in 
a 15-hour period in comparison to the previous system which could only process 8 750 searches in 
a 22-hour period.

Crime scene-related services

➤➤ �To enhance the delivery of crime scene-related services in the provinces, ten service points were 
established during the period under review, namely at Maluti in the Eastern Cape, Parys (Tumahole) 
and Harrismith (Tsiame) in the Free State, Umlazi, Pinetown, KwaMashu and KwaDukuza in KwaZulu-
Natal, Burgersfort in Limpopo, Malalane in Mpumalanga and Pudimoe in the North West Province.

Investigative Psychology Unit

➤➤ �The Psychology Unit played a critical role in the arrests, sentencing and convictions relative to the 
following major cases:

➣➣ �Contact murder of Avhatakali Netshisaulu – son of City Press editor, Mathata Tsedu – All the 
accused were sentenced to life imprisonment in February 2011.

➣➣ �Orange Farms serial murders – David Nocela – The accused was convicted on all three 
murder charges and received three life sentences in March 2011.

➣➣ �Westonaria serial rapist – Jack Mogale – The accused was sentenced to twenty life sentences 
in March 2011. 

Subprogramme: Forensic Science Laboratory

➤➤ �During 2010/11, the Forensic Service Laboratory received 260 826 entries for analysis, 25.6% more 
than in the previous financial year. A total of 318 665 entries were analysed (including entries from 
previous financial years) of which 297 955 or 93.5% was analysed within 35 days, an improvement 
of 7.5% compared with the 2009/10 financial year.

➤➤ �Table 26 provides a summary of entries received and the actual time it took to analyse against the 
set standard of 35 days.
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Table 26: Exhibits analysed by the Forensic Science Laboratory

Section Entries received for 
analysis

Entries analysed Entries analysed 
within 35 days

Ballistics

(Examination of firearms and tool marks as well as 
etching processes to restore numbers that have been 
obliterated on firearms)

87 822 93 617 93 617
(100% analysed 
within 35 days)

Biology 

(Analysis of evidentiary material of biological origin, 
e.g. body fluids, human tissue and hair with the aim 
of accomplishing the highest possible degree of 
human identification through forensic DNA analysis 
and microscopical comparison (the latter exclusively 
on hair))

63 627 100 026 92 024
(92% analysed 

within 35 days)

Chemistry

(Analysis of substances e.g. powders, tablets, liquids 
suspected of containing controlled pharmaceutical 
and/or illicit drugs)

54 404 63 044 59 261
(94% analysed 

within 35 days)

Questioned documents 

(Analysis of questioned documents e.g. handwriting, 
typewriting, forged signatures and counterfeit 
banknotes)

50 869 57 847 49 170
(85% analysed 

within 35 days)

Scientific Analysis 

(Analysis of organic and inorganic matters or 
substances e.g. plastics, synthetic fibres, fuels, 
vegetable medicines/poisons, soil, gold, metals and 
primer residue)

4 104 4 131 3 833
(93% analysed 

within 35 days)

Dealing with the backlog at the Forensic Science Laboratory

➤➤ �The overall backlog within the Forensic Science Laboratory decreased by 19.25% from 59 023 to 
47 660 during the 2009/10 financial year and indicated a further decrease of 66% from 47 660 un-
assigned entries on 1 April 2010 to 16 200 by the end of March 2011 – the lowest figure recorded 
since March 2009.

➤➤ �During 2010/11, the backlog decreased by 8.4% at the Questioned Documents Unit, by 6.7% at the 
Scientific Analysis Unit and by 54.9% at the Chemistry Unit. Biology and Ballistic Units recorded the 
most decreases in the backlog of 82.7% and 81.5% respectively.

➤➤ �The backlog at the Forensic Science Laboratory continues to be prioritised and increased efforts 
are being embarked upon to ensure the eradication thereof. Un-assigned entries on hand at the 
Laboratory are not regarded as a backlog as they are still within the period allowed for processing.

Transversal matters – Forensic Science Laboratory

➤➤ �During the 2010/11 financial year, the focus was on sustaining technology and eradicating the 
backlog within the respective disciplines.

➤➤ �At the Biology Unit, semi-automated equipment with improved chemistries has been acquired 
which will provide improved results on degraded and difficult DNA samples. Upon finalisation of 
the prescribed validation of this equipment, it will be applied to case work samples.
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➤➤ �Evidence collection kits were introduced to facilitate the collection and laboratory processing 
of DNA samples, providing guidance to crime scene examiners to improve on identification and 
evidence recovery of DNA at crime scenes. The evidence collection kits, as designed, have assisted 
in protecting the integrity of exhibits and to ensure improved results in the laboratory.

➤➤ �An internal archiving capacity will be established since the contract with Document Warehouse 
that was responsible for the archiving of case files, has not been renewed.

➤➤ �To ensure the retention of forensic analysts, the revision of the entry level for forensic analysts has 
been done. Deserving employees were promoted and the moratorium on the consideration of 
‘new’ scarce skills applications was lifted in 2010/11. The focus will now be on the streamlining of 
job categories in each discipline to be in line with required skills and subsequent alignment with 
equivalent salary bands. The development and implementation of an effective retention strategy in 
2011/12 will ensure the retention of expertise/specialised skills.

➤➤ �Forensic Services continues to embark on a drive to ensure targeted recruitment and the enlistment 
of the most suitable candidates. The implementation of an Occupation Specific Dispensation (OSD) 
for the FSL environment is under consideration.

➤➤ �The management of Forensic Services regards the eradication of corrupt practices within the FSL 
environment as a high priority. Criminal and disciplinary proceedings were instituted in respect of 
all reported cases and these are currently under investigation. The conducting of Lifestyle Audits 
was initiated and will be fast-tracked and measures are being implemented to optimise the securing 
of exhibits (specific objectives were included in the revised CJS Revamp Plan for Forensic Services 
in 2011/12).

➤➤ �Processes were implemented to curb the unnecessary and impetuous procurement of equipment/
instruments and to ensure the proper management of assets. Expert Forums were established and 
the establishment of Research Capacity has been prioritised for 2011/12.

➤➤ �In an effort to enhance the support to the line function, a decision was taken to centralise the 
support capacity of Forensic Services. The process commenced in 2010/11 and it is foreseen that 
the sentralised support capacity will be fully functional within the 1st semester of the 2011/12 
financial year.




