
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIC OBJECTIVES TECHNICAL 

INDICATOR DESCRIPTIONS 

2014/2019 (Version 1.0) 
 

SOUTH AFRICAN POLICE SERVICE  
 



 1 South African Police Service 

Technical Indicator Description: Strategic Objectives 2014-2019 

TABLE OF CONTENTS 
  

 

List of Abbreviations/Acronyms ........................................................................................... 2 

Introduction ..................................................................................................................... 3 

Financial Programmes ...................................................................................................... 4 

Programme 1: Administration........................................................................................... 4 

Programme 2: Visible Policing ......................................................................................... 16 

Programme 3: Detective Service ..................................................................................... 29 

Programme 4: Crime Intelligence .................................................................................... 51 

Programme 5: Protection and Security Services .............................................................. 58 

 

 

 

 

 

 

 

 

 

 

 



 2 South African Police Service 

Technical Indicator Description: Strategic Objectives 2014-2019 

List of Abbreviations/Acronyms 
 

AGSA Auditor -General of South Africa 

APP Annual Performance Plan 

BI Business Intelligence 

CAS Crime Administration System 

CCTV Closed Circuit Television 

CDMS Case Docket Management System 

CJS Criminal Justice System 

CJS Child Justice System 

CMIS Crime Management Information System 

CRIM Criminal Record Information Management 

CSC Community Service Centre 

DBE Department of Education 

DPCI Directorate for Priority Crime Investigation  

EMCS Enhanced Movement Control System 

GBH Grievous Bodily Harm 

ICDMS Investigation Case Docket Management System 

ICT Information Communication Technology  

IRIS Incident Reporting Information System 

IS Information Systems 

IS/ICT Information Systems and Information Communication Technology  

I.T Information Technology  

MCS Movement Control System 

MISS Minimum Information Security Standards  

MPSS Minimum Physical Security Standards  

MTSF Medium Term Strategic Framework 

NDP National Development Plan 

NIU  National Intervention Unit  

NKPs National Key Points 

NPA National Prosecuting Authority  

PAS Provisioning and Administration System 

PERSAP Personnel and Salary Sub System 

PFMA Public Finance Management Act 

PPS Presidential Protection Service 

PSS Protection and Security Services 

RIMAS Risk Management Support System  

SSP School Safety Programme 

STF Special Task Force 

TMS Technology Management Service 

VFR Victim-Friendly Room 

VFSs Victim-Friendly Services  

VIP Very Important Person 

VISPOL Visible Policing 
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Introduction 
 

The Framework for Strategic Plans and Annual Performance Plans issued by the 

National Treasury in August 2010 outlines key concepts that should be 

considered by departments when developing Strategic Plans and Annual 

Performance Plans and serves as a guide on how these plans should be 

developed. In terms of the Framework, Technical Descriptions must be 

developed by Departments for strategic goals described in the Strategic Plan to 

describe the purpose of each strategic goal, the collection, calculation and 

interpretation of data applicable to the said objective statement. 

Technical Descriptions contained in the document was developed by the 

relevant National Divisions within the South African Police Service in 

consultation with the Component: Strategic Management.  

Further granularities of the Strategic Objectives Description is contained in the 

Technical Indicators Descriptions 2018/2019 and applicable official directives. 
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Financial Programmes 

Programme 1: Administration 
 

Purpose:  Provide strategic leadership, management and support services to the South 

African Police Service and for the functions of the Civilian Secretariat for Police Service. 

Strategic objective:  To regulate the overall management of the department and provide 

centralised support services. 

Objective statements  

ü Establish an adequate human resource capability with emphasis on the following  

prioritised areas: Investigative capacity, Intelligence gathering and Operational 

environment  

ü Transform and professionalise the Service 

ü Improvement of Infrastructure development and public access to policing services 

ü Improvement of requisite resources to sustain quality service delivery on strategic 

priorities 

ü Enhancing Information Systems/Information  and Communication Technology (IS/ICT), 

to support the business objectives of the SAPS 

ü Sound financial management 

ü Inculcate a culture of uncompromising compliance and performance management  
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Objective statement  

Establish an adequate human resource capability  with emphasis on the following 

prioritised areas: Investigative capacity, Intelligence gathering and Operational 

environment.  

Short definition  

The objective statement relates to the relation between the actual workforce of SAPS 

compared to the establishment target as indicated in the Estimates of National Expenditure 

(ENE): Vote 23, issued by National Treasury. The Division: Financial & Administration 

Services issues an Enlistment Plan every financial year, compiled according to the budget 

available and in accordance with the set targets and priorities, as indicated in the ENE, in 

order to ensure that SAPS will be able to achieve the targets by the end of the financial 

year.  

Purpose/importance  

Linked to Chapter 13 of the National Development Plan (NDP) and Outcome 5 and 12 of the 

Medium Term Strategic Framework (MTSF), 2014-2019. 

It is imperative that SAPS manages Human Resources to ensure the effective, economic and 

equitable distribution and utilisation of all human resources to ultimately be able to deliver 

on the core objectives of SAPS, and to manage the establishment within the framework, as 

indicated in the ENE to ensure alignment with the budget provided and achievement of set 

targets in this regard. 

Source  

Enlistments, appointments, promotions, transfers, service terminations, leave administration, 

etc., are captured on the PERSAL/PERSAP systems in accordance with relevant instructions 

and prescribed procedures, influencing the data displayed and to be used for this objective 

statement. Appoint ment documentation.  

Systems used for 

processing and 

reporting performance 

information  

 

The workforce information is obtained from the PERSAL/PERSAP (in year 

reporting)/Vulindlela systems (end year reporting). 

Supporting evidence  PERSAP/Vulindlela system generated report . 

Data limitations  

There will always be a time delay between actual personnel movements (appointments, 

transfers, promotions, service terminations, etc.) and the reflection, thereof on the 

PERSAL/PERSAP system. Reporting is dependent on the updating of the PERSAL/PERSAP 

system. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  
Maintaining a minimum workforce of 98% in terms of the approved establishment of 

191 431 by the end of March 2020. 

Reporting 

responsibility  

Division: Personnel Management. 

Implementation 

responsibility  

Component Head: Human Resource Practices and Administration. 

Official directives, 

guidelines and 

Public Finance Management Act (PFMA), 1999 (Act No. 1 of 1999 as amended). 
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instructions  SAPS Employment Regulations, 2008 and HR consolidation requirements in terms of the 

Public Service Regulations, 2001 (Chapter 1, Part III, Section J). 
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Objective statement  
Transform and professionalise the Serv ice: In terms of learners declared competent 

upon completion of their training in terms of the Training Provisioning Plan (TPP)  

Short definition  

This objective statement relates to the total number of personnel who are found to be or 

declared to be competent upon completion of a specific learning programme or course, 

according to the Skills Development Act [Act 97 of 1998]. 

Purpose/importance  

The aim of objective statement is to ensure professionalism and enhancing the competency 

of the workforce of the  SAPS through skills development thereby rendering an effective and 

efficient service to clients.  

 *The measurement of competency of learners according to various set criteria is a method 

by which the competency of learners can be demonstrated. 

Source  
Course files are kept and maintained at the Academy responsible for the provisioning of the 

training . 

Systems used for 

processing and 

reporting performance 

information  

 

 

Training Administration System. 

Supporting evidence 

for annual reporting  

A report i s generated from the Training Administration System which is then processed into 

an Excel spread sheet. 

Data limitations  __ 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Maintain a minimum of 97% learners declared competent by the end of March 2020. 

Reporting 

responsibility  

 

Division: Human Resource Development. 

 

Implementation 

responsibility  

 

Component-Head: In-Service Police Development. 

Official directives, 

guidelines and 

instructions  

Public Finance Management Act [Act 1 of 1999 as amended], Skills Development Act [Act 97 

of 1998], National Skills Development Strategy III. 
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Objective statement  Transform and professionalise the Service : In terms of disciplinary cases finalised   

Short definition  
Finalisation of disciplinary hearings in line with the SAPS Disciplinary Regulation from date 

placed on roll until sanction is pronounced.  

Purpose/importance  
To ensure that disciplinary hearing cases against members are finalised speedily and within 

the required time frame. 

Source  Case files kept at provinces and divisions.  

Systems used for 

processing and 

reporting performance 

information  

 

Manual Register.  

Supporting evidence 

for annual reporting  

Excel spreadsheet.  

Data limitations  - 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  
Maintain 90% of disciplinary cases finalised within 60 calendar days until  the end of March 

2020. 

Reporting 

responsibility  
Division: Personnel Management.  

Implementation  

responsibility  
Component head: ERLCM and Section Head: Employee Relations. 

Official directives, 

guidelines and 

instructions  

Disciplinary Regulations, 2016. 
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Objective statement  Improvement of Infrastructure development and public access to pol icing services  

Short definition  

SAPS Infrastructure is planned for specific phases to be completed in a financial year. 

Infrastructure Development Plan of which then cascades to that of the Annual Performance 

Plan (APP) for the said Reporting Cycle.  

Purpose/importance  

It shows the status of completion of a project. It provides the status of the project an early 

warning system in terms of progress and/or expenditure for management to decide on the 

project management principles of time, cost, utilities a nd quality of the project against the 

original and approved scope. 

Source  
Approved Project Execution Plan (PEP) for each Project on the approved SAPS Infrastructure 

Plan and information obtained from the POLFIN System. 

Systems used for 

processing and 

reporting performance 

information  

(DPW) projects (non-devolved), Works Control System (WCS), User Asset Management Plan 

(UAMP) & SAPS Infrastructure Development Plan 2017-2022 (IDP) and POLFIN System 

(SAPS). 

Supporting evidence  Manual spreadsheet informatio n obtained from the POLFIN System. 

Data limitations  

The execution of construction projects occurs in a natural occurring dynamic environment 

with various external dependencies for example; weather, performance of contractor, 

workforce availability, etc. The performance of SAPS cannot be calculated by the WCS due 

to the fact that it is the responsibility of NDPW to conclude contract with consultants and 

contractors on behalf of SAPS. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  
Capital works programme 80% by the end of March 2020. 

Planned maintenance programme 80% by the end of March 2020. 

Reporting 

responsibility  
Division: Supply Chain Management. 

Implementation 

responsibility  
Head: Facility Management. 

Official directives, 

guidelines and 

instructions  

Joint Building Contract Committee (JBCC) and Public Financial Management Act, 1999 (Act 

No 1 of 1999). 
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Objective statement  
Improvement of requisite resources to sustain quality service delivery on stra tegic 

priorities  

Short definition  
The objective statement provides a measurement for the average number of personnel who 

utilise an active police vehicle. 

Purpose/importance  

To provide SAPS Management with a ratio of personnel to motor vehicles in the SAPS. This 

is important in determining the need and deciding on the allocation of motor vehicles for 

policing. 

Source  
Provisioning Administration System (PAS), LOGWEB Report DR0052B, PERSAP Report 

(5.3.53). 

Systems used for 

processing and 

reporting perf ormance 

information  

The Provisioning Administration System (PAS) for the actual number of active motor 

vehicles. The PERSAP for the actual number of personnel on strength is utilised for the 

quarterly feedback. The personnel figures contained in the Vulindlela tables provided by 

SAPS Division:  Personnel Management are utilised to determine the ratio for the SAPS 

Annual Report. 

Supporting evidence  
Provisioning Administration System (LOGWEB Report DR0052B), PERSAP Report 5.3.53, 

Vulindlela (HR Oversight Report) ð Annual Reporting. 

Data limitations  

The objective statement through the implementation of performance indicator only 

measures the active motor vehicles which are counted in the indicator and excludes all other 

types of transport , for example; aeroplanes, trailers and boats. SMS vehicles are not used to 

determine the ratio, only SAPS owned vehicles. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Maintain a ratio of 4.51.1 personnel to vehicles until  the end of March 2020. 

Reporting 

responsibility  
Division:  Supply Chain Management. 

Implementation 

responsibility  
Component:  Vehicle Fleet Personnel. 

Official directives, 

guidelines and 

instructions  

- 
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Objective statement  

Enhancing Information  Systems/ Information and Communication Technology (IS/ICT) , 

to support the business objectives of the SAPS : In terms of identified Information 

Communication Technology (ICT) Infrastructure deliverables achieved  

Short definition  

The ICT Infrastructure plans focuses on modernisation, implementation and maintenance of 

the following:  

¶ The National Network; 

¶ Radio Communication Services; 

¶ Expand Closed Circuit Television (CCTV) infrastructure and Access Control Systems 

capacity 

¶ Converged Communication Services; 

¶ Establishment of the Network Operations Centre;  

¶ Restructure and expand Hosting Services; and 

¶ Expand and maintain End User Equipment. 

Purpose/importance  To ensure a stable, reliable and secured operating environment for ICT services. 

Source  Approved business cases and project schedules signed by the Component Head. 

Systems used for 

processing and 

reporting performance 

information  

Quarterly report templates completed by the Project Managers for progress made during a 

specific quarter on all identified Infor mation and Communication initiatives.  

Supporting evidence  A report generated from MS Project. 

Data limitations  The anticipated percentage completion of deliverables. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired perfo rmance  95% deliverables achieved by the end of March 2020.  

Reporting 

responsibility  

Division: Technology Management Services.  

 

Implementation 

responsibility  
Division: Technology Management Services. 

Official directives, 

guidelines and 

instructions  

ECA Act, 1989 (Act No. 73 of 1989), ICASA Act, 2000 (Act No.13 of 2000), Broadband policy 

2013, Spectrum policy, PFMA, 1999 (Act No. 1 of 1999 as amended by Act 29 of 1999), 

Treasury Regulations 2005, Public Service Act, 1994 (Act No. 103 of 1994), Public Service 

Regulations, Minimum Information Security Standards (MISS), Minimum Interoperability 

standards, SITA Act, 1998 (Act No. 88 of 1998), as amended by Act No. 38 of 2002 and all 

Governance structures existing within SAPS.  



 12 South African Police Service 

Technical Indicator Description: Strategic Objectives 2014-2019 

Objective statement  

Enhancin g Information Systems/ Information and Communication Technology (IS/ICT) 

to support the business objectives of the SAPS : In terms of prioritised Information 

Systems (IS) Solutions deliverables achieved  

Short definition  

The Information System (IS) Solution plan ensure: 

¶ Maintain and manage the data and information resources in order to ensure reliable 

and up to date strategic information is available for strategic management and 

operations. 

¶ Plan and execute the integration of all business systems and applications in order to 

improve and increase the efficient use of systems.  

¶ Development of new Information Systems using a System Development Lifecycle 

methodology.  

¶ Acquire; configuration (where applicable); and implementation of new IS solutions. 

Purpose/impor tance  To provide, integrate and sustain IS/Solutions to support business processes and objectives. 

Source  

SAPS IJS approved business cases (MTEF Project Summary Sheets) by the National 

Commissioner, IJS Board and National Treasury. 

TMS CJS approved business cases (MTEF Project Summary Sheets) by the National 

Commissioner and National Treasury. 

TMS Operational projects approved business cases (Project Summary Sheets) and project 

schedules signed by the Component Head. 

Systems used for 

processing and 

repo rting performance 

information  

Quarterly report templates completed by the Project Managers for progress made during a 

specific quarter on all identified Information Systems Solutions. 

Supporting evidence  A report generated from MS Project. 

Data limitat ions  The anticipated percentage completion of deliverables by Project Managers. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  90% deliverables achieved by the end of March 2020. 

Reporting 

responsibility  

Division: Technology Management Services.  

 

Implementation 

responsibility  

 

Division: Technology Management Services. 

Official directives, 

guidelines and 

instructions  

ECA Act, 1989 (Act No. 73 of 1989), DNA Act, 2013 (Act No. 37 of 2013), Goods and Services 

Act, 1982, Firearm Act, 2000 (Act No. 60 of 2000), SAPS Act, 1995 (Act No. 65 of 1995), 

ICASA Act, 2000 (Act No. 13 of 2000), Broadband policy 2013, Spectrum policy , PFMA, 1999 

(Act No. 1 of 1999 as amended by Act 29 of 1999), Treasury Regulations 2005, Public Service 

Act, 1994 (Act No. 103 of 1994), Public Service Regulations, Minimum Information Security 

Standards (MISS), Minimum Interoperability standards, SITA Act, 1998 (Act No. 88 of 1998) 

as amended by Act No. 38 of 2002 and all Governance structures existing within SAPS. 
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Objective statement  

Enhancing Information Systems/ Information and Communication Technology (IS/ICT) 

to support the business objectives of the SAPS : In terms of IS/ICT Governance 

deliverables achieved  

Short definition  

The IS/ICT Governance plan outlines compliance mechanisms to ensure:  

¶ The effective and efficient management of IS/ICT and 

¶ The use of technology as an enabler in support of policing capabilities. 

Purpose/importance  

To guide and support the approach to the developme nt, implementation, monitoring, 

evaluation, and improvement of IS/ICT Governance. 

 

Source  
Planned key requirements to develop and implement IS/ICT Governance for SAPS in line 

with the Public Sector IT Governance Framework. 

Systems used for 

processing an d 

reporting performance 

information  

Quarterly report templates completed by the Project Managers for progress made during a 

specific quarter on all identified Information Systems Solutions. 

Supporting evidence  A report generated from MS Project. 

Data l imitations  Institutionalisation and improvement of IS/ICT Governance. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Maintain a minimum of 90% deliverables achieved by the end of March 2020. 

Reporting 

respon sibility  
Division: Technology Management Services. 

Implementation 

responsibility  

Division: Technology Management Services. 

Official directives, 

guidelines and 

instructions  

Public Service Act, 1994 (Act No. 103 of 1994), Public Service Regulations, Electronic 

Communications and Transactions Act, 2002 (Act No. 25 of 2002), Minimum Information 

Security Standards (MISS), Minimum Interoperability standards, SITA Act, 1998 (Act No. 88 

of 1998) as amended by Act No. 38 of 2002, Public Sector Risk Management Framework, 

Department of Public Service and Administration Corporate Governance of ICT Framework 

and all Governance structures existing within SAPS, SAPS Enterprise Risk Management 

Policy. 
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Objective statement  Sound financial management  

Short definit ion  
Provides information on the extent of invoices captured and paid within 30 days by SAPS. 

Purpose/importance  The purpose is to ensure that invoices received by SAPS are paid within the prescribed 30 

days period. 

Source  Approval by the National Comm issioner and Allocations letters issued by the National Head 

Office. 

Systems used for 

processing and 

reporting performance 

information  

Manual System. 

Supporting evidence  
Once-off submission of approved Information Note and Allocation letters.  

Data lim itations  
- 

Reporting cycle  
To be reported at the end of the MTSF term (2019/20). 

Desired performance  
Ensure 99% of invoices are paid within 30 days annually until the end of March 2020. 

Reporting 

responsibility  Division: Financial Management and Administration . 

Implementation 

responsibility  Division: Financial Management and Administration.  

Official directives, 

guidelines and 

instructions  

Section 45(b) of the Public Finance Management Act, 1999. 
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Objective statement  Inculcate a culture  of uncompromising compliance and performance management  

Short definition  
The objective statement relates to the number of material findings issued by the AGSA on 

the predetermined objectives . 

Purpose/importance  
To reduce the number of material finding s made by Auditor-General of South Africa on the 

predetermined objectives.  

Source  
Final Management Report issued by the AGSA. 

Systems used for 

processing and 

reporting performance 

information  

 

 

Manual system. 

Supporting evidence  
Comparison and or analysis of two consecutive financial yearõs final management report 

from AGSA. 

Data limitations  
AGSAõs Finding Rectification Plan is issued only to audited stations and units. 

Audited stations and units not submit feedback on the material findings issued.  

Reporting cycle  To be reported at the end of the MTSF term (2019/20).  

Desired performance  
75% reduction in material audit findings issued by the Auditor -General of South Africa 

(AGSA) on predetermined objectives  by the end of March 2020.  

Reporting 

responsibility  
National Office: Strategic Management. 

Implementation 

responsibility  
National Office: Strategic Management and all business units. 

Official directives, 

guidelines and 

instructions  

Auditor -General of South Africaõs (AGSA) annual Audit Strategy; 

AGSAõs Interim and Final Audit Reports; and 

Draft Combined Assurance Policy. 
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Programme 2: Visible Policing 
 

Purpose:  To enable police stations to institute a nd preserve safety and security; and to provide 

for specialised interventions and the policing of South Africaõs borders. 

Strategic objective:  To discourage all crimes, by providing a proactive and responsive policing 

service that will reduce the levels of priority crime. 

 

Objective statements  

ü Contribute to the reduction of serious crime  which is inclusive of: 

Å contact crime; 

Å contact-related crime; 

Å property -related crime; and  

Å other serious crime 

ü Quality service delivery and responsiveness 

ü Enhancing partnership policing 

ü Safeguarding of valuable and/or dangerous  government cargo 

ü Effective border security management 

ü Police incidents of public disorder and crowd management 

ü Police incidents of a security nature which are not deemed to be ònormal crimeó 
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Objective statement  

Contribute to the reduction of serious crime which is inclusiv e of:  

Å contact crime;  

Å contact -related crime;  

Å property -related crime; and  

Å other serious crime  

Short definition  

A crime is defined in the Criminal Procedure Act, Act 51 of 1977 and all crimes must be 

reported to the SAPS. 

The Strategic Objective relates to all crime reported in terms of : 

¶ Serious crime including contact crimes (murder, attempted murder, sexual offences, 

assault Grievously Bodily Harm (GBH), common assault, robbery with aggravating 

circumstances and common robbery), contact-related crimes (arson and malicious 

damage of property), property -related and other serious crime (burglary at residential 

and business premises, theft of motor vehicles and motorcycles, theft of or from motor 

vehicles, stock theft, fraud, shoplifting and other theft).  

¶ Crimes against women and children (murder, attempted murder, sexual offences, 

common assault and assault GBH where the victim is a either a woman or a child).  

¶ Crimes for unlawful possession of and dealing in drugs includes offences under the 

Drugs and Drug Trafficking Act, 1992 (Act No. 140 of 1992). 

 

Incidents regarding crime will be reported by telephone, in person at the Community 

Service Centre (CSC), or to members patrolling in sectors. 

Purpose/importance  

The SAPS derives its mandate from Section 205 of the Constitution of the Republic of South 

Africa, 1996. The objectives of policing are to:  

¶ prevent, combat and investigate crime; 

¶ maintain public order;  

¶ protect and secure the inhabitants of the Republic and their property; and  

¶ uphold and enforce the law . 

 

This objective relates directly to objectives 1, 3 and 4. The SAPS has a constitutional 

obligation to reduce crime in the republic. It is critical to work towards reducing the levels of 

all crime levels, especially serious crime, which remains a government priority.  

It is imperative for the SAPS to restore the trust and faith of the communities in the ability of 

SAPS to combat crime, to deliver quality services and create a safe and secure environment 

for all people in South Africa. 

The objective is in support of Chapter 12; òBuilding safer communitiesó and 14; òPromoting 

accountability and fighting corruptionó of the National Development Plan as well as 

Outcome 3 of the Medium Term Strategic Framework: 2014-2019, namely that ôAll people in 

South Africa are and feel safeõ. 

Source  
Case docket (SAPS 3M).containing the A1 statement.  

Registered case on the CAS or ICDMS (print -out). 
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Systems used for 

processing and 

reporting performance 

information  

Crime Administration System (CAS). 

Crime Management Information System (CMIS). 

SAPS 6. 

Supporting evidence  

Quarterly and Annual Crime statistical report generated from the CAS and ICDMS by the 

Crime Registrar for Quarterly and Annual reporting purposes, processed into a user friendly 

table. 

Data limitations  

Data excludes crimes that are not reported to the SAPS or in cases where the complainant 

does not wish to open a case. 

If the data systems are off line, the case cannot be registered and will not reflect as 

reported. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20) 

Desired performance  

Serious crime: Reduce by 2% to 1 618 407 reported crimes by 2019/20  

Contact crime: Reduce by 7,20% to  516 426 by 2019/20 

Crimes against women: Reduce by 11,90% to 136 649 reported crimes  by 2019/20 

Crimes against children: Reduce by 5,57% to 39 226 reported crimes by 2019/20 

Reporting 

responsibility  

The Crime Registrar will provide statistics for the performance indicators. 

The Division: Visible Policing will report progress on the performance indicators. 

Implementation 

responsibility  

 

All police stations. 

Official directives, 

guidelines and 

instructions  

Criminal Procedure Act, Act 51 of 1977.  

 

National Instruction 3 of 2011: Registration of Case Dockets on the Crime Administration 

System (CAS). 

National Instruction 13 of 2016: Duties of a Station Commander. 

 

Circular with reference 3/21/3/1/77 over 3/1/5/1/188 over 3/1/5/1/203 dated 2006 -10-13. 

Circular with reference 3/1/5/1/158 dated 2013 -04-29.  

Circular with reference 3/1/5/1/158 dated 20 14-01-27. 
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Objective statement  Quality service delivery and responsiveness  

Short definition  

The SAPS must provide a professional, accessible and sensitive service to victims of crime 

and violence during the reporting and investigation of crime. T his is done through the 

rendering of Victim -Friendly Services (VFSs) at police stations. 

 

A police station renders a Victim-Friendly service if the station complies to at least two of 

the following three criteria:  

¶ Station orders guiding members on the pro vision of Victim-Friendly services is 

available;  

¶ A Victim Friendly Room (VFR) must be available at all times for e.g. statement taking 

in private or an alternative arrangement (the alternative arrangement can include a 

vacant office, conference room or any other room situated at the station. If offices 

are shared, other occupants will be asked to vacate the office while the victim is 

being assisted); and  

¶ At least 50% of the operational members must have completed one or more of the 

following training cour ses: Victim Empowerment Learning Programme, Domestic 

Violence Learning Programme, Vulnerable Children Learning Programme and First, 

Responders to Sexual Offences Learning Programme. 

 

A VFR refers to a private, furnished room used for statement taking of traumatised and 

vulnerable victims. It also provides a facility for victim support by volunteers from the 

community to provide assistance/support to victims of crime and violence who have been 

referred by the local SAPS for assistance. These services include practical support, emotional 

support and information regarding the criminal investigation process (Volunteers provide 

services that complement or enhance SAPS services, the availability of volunteers at a police 

station or VFR is not a necessity for the provision of a Victim-Friendly service). 

Purpose/importance  

The objective is in support of Outcome 3 of the MTSF: 2014-2019, namely: òAll people in 

South Africa are and feel safeó. 

The objective strives to fulfil government objectives regarding a quality service to vulnerable 

groups. 

Source  

¶ A file available in the station CSC containing all station order related to the provision of 

Victim-Friendly services. 

¶ A designated Victim Friendly Room (VFR) for the private statement taking OR an 

alternative room/of fice (the alternative room can include a vacant office, conference 

room or any other room situated at the station.  

¶ The station duty list indicating the names of operational members.  

¶ SAPS 96 records of operational members that indicate the training undergone by 

operational members. 

Systems used for 

processing and 

reporting performance 

information  

 

Manual VFS database. 
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Supporting evidence  

A consolidated quarterly report and an updated database, containing the list of police 

stations compliant with the set  criteria applicable to the rendering a Victim -Friendly Service, 

per province, for the specific quarter, verified by the Section Head: Vulnerable Groups and 

Victim Empowerment, approved by the Component Head: Social Crime Prevention and 

submitted to the Divisional Commissioner: Visible Policing. 

Data limitations  
After a member has undergone the required training, it might take some time for the SAPS 

96 of the member, to reflect the completion of the applicable learning programme.  

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  100% of police stations rendering a Victim Friendly Service until  the end of March 2020. 

Reporting 

responsibility  

Division: Visible Policing.  

Implementation 

responsibility  

Police Stations. 

Official directives, 

guidelines and 

instructions  

National Instruction 2 of 2012: Victim Empowerment. 

The SAPS manual for Victim Empowerment. 
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Indicator title  
Enhancing partnership policing  relating to schools identified to imple ment the School 

Safety Programme  

Short definition  

The objective statement relates to the number of schools identified for the implementation 

of the School Safety Programme (SSP), in support of the Crime and Violence in Schools 

Collaborative Partnership Protocol, between the Department of Basic Education (DBE) and 

the SAPS.  

 

The School Safety Programme aims to: 

a) strengthen Safe School Committees to curb crime and violence in schools; 

b) encourage all role players at schools and communities to play an active role as members 

of Safe School Committees; 

c) link all schools to local police stations; 

d) establish reporting systems at schools; 

e) raise awareness amongst learners regarding crime and violence and its impact on 

individuals, families and education; 

f) establish a school-based crime prevention service and interventions (projects), which will 

deter potential offenders and empower potential victims and past victims;  

g) extend crime prevention programmes to Early Childhood Development Centres in order 

to raise awareness amongst young children; 

h) mobilise communities to take ownership of schools; and 

i) to promote the image of the SAPS and to build positive relationships between schools, 

police stations, children, school communities and the police. 

 

At schools where the SSP has been implemented, police stations are required to 

collaboratively implement specific projects, informed by the prevailing circumstances at the 

school that relate to incidents of crime and/or incidents that may lead to crime (e.g.: 

bullying or gangsterism).  

The identification of these schools is being done in consultation with the DBE. 

Purpose/importance  

School-based crime prevention is an essential aspect of the Public Education and Values 

Pillar of the National Crime Prevention Strategy, adopted by Cabinet in 1996.  

It supports building resilience and positive values against crime and violence, among the 

youth and the communities that nurture them.  

The indicator is in support of Chapter 12 of the NDP: Building Safer Communities and 

Outcomes 1 and 3 of the MTSF: 2014-2019, namely: òQuality basic educationó and òAll 

people in South Africa are and feel safeó. 

Source (document for 

audit purpose)  

The following supporting evidence, must be filed in the Portfolio of Evidence (POE) at every 

police station, where the SSP must be implemented: 

¶ The letter of appointment and approved JD of the designated Safe School Coordinator. 

¶ A list of all schools in the station precinct identified for the implementation of the SSP 

and the reason why these schools were identified. 

 

The following supporting evidence must be filed in the POE, in respect of each identified 
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school: 

¶ A copy of the signed linkage certificate between each identified school in the station 

precinct and the police station. 

¶ A name list of the members of the School Safety Committee (SSC) of each school 

(Guidelines for the SAPS on School Based Crime Prevention dated 2009-09-09). 

¶ The approved minutes of quarterly meetings of the SSC. 

¶ Proof of implemented projects in the form of an information note or project plan or 

written official communication (with objectives and actions) signed by the station 

commander (or duly delegated senior officer) and a confirmation letter from school, 

acknowledging that the project took place.  

Systems used for 

processing and 

reporting per formance 

information  

A manual database for the implementation of the School Safety Programme. 

 

 

Supporting evidence 

for quarterly & annual 

reporting  

A consolidated quarterly report and an updated database, containing the list of identified 

schools and the projects implemented per identified school, per province, in support of the 

SSP for the specific quarter, verified by the Section Head: Social Crime Prevention and 

Awareness, approved by the Component Head: Social Crime Prevention and submitted to 

the Divisional Commissioner: Visible Policing.  

Data limitations  
The actual number of schools might vary due to the merging and closing of schools during 

the financial year by the DBE. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  5 062 schools identified for implementation of the school safety programme . 

Reporting 

responsibility  

Division: Visible Policing. 

Implementation 

responsibility  

Police stations with schools identified for the implementation of the SSP. 

Official directives, 

guidelines and 

instructions  

Protocol between the Department of Basic Education (DBE) and SAPS for School based 

crime prevention.  

SAPS Guidelines on School-Based Crime Prevention. 
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Objective statement  
Enhancing partnership policing  relating to functional Community Police Forums 

(CPFs) implemented at police stations, according to set guidelines  

Short definition  

The objective statement relates to the number of police stations where CPFs are implemented and 

which is functioning as directed by the South African Police Service Act, 1995 (Act No. 68 of 

1995) Chapter 7 (Sec 18 to 23) and the South African Police Service Interim Regulations for 

Community Police Forums and Boards (GN R384 in GG 22273 of 11 May 2001). 

 

*This objective does not relate to cluster or provincial community police boards.  

 

Purpose/importance  

To implement Community Policing concept by involving communities in the fight against 

crime through CPF. 

The objective is in support of Chapter 12 of the NDP: Building Safer Communities, Outcome 

3 of the MTSF: 2014-2019, namely: òAll people in South Africa are and feel safeó. 

Source  

¶ Minutes of the meeting where the members of the CPF were elected. 

¶ The appointment letter of the SAPS member appointed as the Community Policing 

Official (CPO) and a copy of his/her Job Description reflecting the duties of the CPO. 

¶ An approved CPF constitution. 

¶ An approved annual community safety plan and a feedback report of all projects 

conducted by the CPF. 

¶ An approved minutes and attend ance register of the CPF meeting/s conducted. 

Systems used for 

processing and 

reporting performance 

information  

 

Manual Community Policing Implementation database. 

Supporting evidence  

A consolidated quarterly report and an updated database, containing the list of functional 

CPFs, per province, for the specific quarter, verified by the Section Head: Partnership 

Policing, approved by the Component Head: Social Crime Prevention and submitted to the 

Divisional Commissioner: Visible Policing. 

Data limitatio ns  
The composition of the CPF structures can change at any time (e.g.: due to the resignation, 

relocation of forum members).  

Reporting cycle  To be reported at the end of the MTSF term (2019/20) 

Desired performance  
99% of police stations to have functional CPFs as per set guidelines by the end of March 

2020. 

Reporting 

responsibility  
Division: Visible Policing. 

Implementation 

responsibility  

All identified police stations . 

Official directives, 

guidelines and 

instructions  

The SAPS Act, 1995 (Act No. 68 of 1995), Sec 18 to 23. 

The SAPS Interim Regulations for Community Police Forums and Boards GN R384 in GG 

22273 of 11 May 2001. 

Manual for the SAPS Community Policing, 1997. 
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Objective statement  Effective border security management  

Short definition  

The objective statement relates to crime-related hits reacted to as a result of hits generated 

from the Movement Control System (MCS) or Enhanced Movement Control System (EMCS) 

screening on wanted persons and circulated, stolen/robbed vehicles at the various identified 

Ports of Entry. 

A hit can comprise of: 

¶ Wanted persons for whom a warrant of arrest has been issued (wanted database); 

¶ Missing persons circulated on the Circulation System (missing person database); 

¶ Vehicles circulated as stolen/robbed Crime Administration System (CAS) & Circulation 

System (Vehicles); and 

¶ INKWAZI hits (related to reports on movement, obtain travel information, etc.) . 

 

The hit received will stipulate the action required for instance:  

¶ wanted for arrest (warrant of arrest available)  

¶ movement of a person  

¶ searching of a person  

¶ Stolen/robbed vehicle  

Crime prevention activities along South African borders will contribute towards the 

reduction of illegal cross-border movement of people, goods, and services as well as hostile 

elements that threaten the territorial integrity of the state and the well -being of its people.  

Purpose/importance  

The reaction to crime-related hits of circulated persons and stolen/robbed vehicles as a 

result of MCS or EMCS screening will contribute towards a safe and secure environment for 

all within South Africa. Policing activities along South Africaõs borders contribute towards 

the reduction of illegal cross-border movement of people, goods and services, as well as 

hostile elements that threaten the territo rial integrity of the state and the well -being of its 

people. 

Source  

¶ Hits Register. 

¶ Hit printout .  

¶ Occurrence Book.  

¶ Unit Monthly Activity Reports . 

¶ Detail MSC/EMCS report ð process into a user friendly (table spread sheet). 

Systems used for 

processing a nd 

reporting performance 

information  

Manual Quarterly report template and a detailed report from the MCS/EMCS- processed 

into a user friendly table spread sheet. 

Supporting evidence  
Manual Database and a detailed MCS/EMCS report.  

(Detail MSC/EMCS report ð process into a user friendly (table spread sheet). 
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Data limitations  

¶ The custodian (owner) of the hit printer is the Department of Home Affairs who is 

responsible for the maintenance and provision of cartridges of the printer. 

Malfunction 1 of the system may prevent printing of hits.  

¶ An Immigration Officer could record an incorrect name/registration number that 

can incorrectly generate a hit. Should the incorrect name/registration number 

generate a hit on the MCS or EMCS, the SAPS members at the border post must 

react in terms of the action required. Therefore these hits are included in the 

performance. The details of the vehicle/person will be verified by SAPS members 

and released if it does not match the instruction on the hit.  

¶ Disasters (natural and others) ð affecting reception/telephone lines/electronic 

systems. 

¶ All authorised tests on hits should be excluded from the actual performance. 

¶ Airports: An Immigration Officer could record a flight number which could match a 

robbed/stolen vehicle. SAPS members at the border post must react in terms of the 

action required. Therefore these hits are included in the performance. The details of 

the vehicle/person will be verified by SAPS members and released if it does not 

match the instruction on the hit.  

¶ Seaports: An Immigration Officer could record a vessel number which could match a 

robbed/stolen vehicle. SAPS members at the border post must react in terms of the 

action required. Therefore these hits are included in the performance. The details of the 

vehicle/person will be verified by SAPS members and released if it does not match the 

instruction on the hit.  

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  
Maintain 100% reaction to hits  relating to wanted persons and circulated stolen/robbed 

vehicles annually until  the end of March 2020. 

Reporting 

responsibility  

Division: Operational Response Service.  

Implementation 

responsibility  

Ports of Entry, Provincial Commanders Border Policing, Component: Border Policing and the 

Divisional Commissioner: Operational Response Services in terms of OR Tambo International 

Airport and Durban Harbour.  

Official directives, 

guidelines and 

instructions  

Standard Operating Procedure (SOP) on EMCS, National Instruction 2/2002- Search and 

Seizure, National Instruction 8/2011- Roadblocks, checkpoints and cordoning off and NI 

2/2017 - Border Policing. 

 

 

 

 

 

 

 

                                                           
1    Malfunction  includes power failures, no network coverage  
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Objective statement  Police incidents of publi c disorder and crowd management  

Short definition  

Peaceful crowd management incidents that have been policed refers to the policing 

approach i.e. maintenance,  resulting in no damage to property, no injuries, no loss of life 

and all people are afforded an opportunity to exercise their democratic right.  

Purpose/importance  

To create a safe and secure environment for all people in the Republic of South Africa 

through affording them an opportunity to exercise their democratic right in a peaceful and 

non-violent manner. 

Source  
POP Units (IRIS Register/ IRIS system processed into a user friendly table spread sheet). 

Systems used for 

processing and 

reporting performance 

information  

 

POP Units (IRIS Register/ IRIS system processed into a user friendly table spread sheet). 

Supporting evidence  
POP Units (Detail Report from the Incident Reporting Information System). 

 

Data limitations  All crowd-related incidents policed by VISPOL/Metro excluded from calculation rules. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  
100% incidents policed in relation to requests received.  

 

Reporting 

responsibility  

Division: Operational Response Service.  

Implementation 

responsibility  

POP Units, Provincial Heads: Operational Response Services, Component Head: Public Order 

Policing and Divisional Commissioner: Operational Response Services. 

 

Official directives, 

guidelines and 

instructions  

 

National Instruction 4/2014 - Crowd management during public gatherings and 

demonstrations. 
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Objective statement  Police incidents of a security nature which are not deemed to be ònormal crimeó 

Short definition  

The objective statement relates to medium to high -risk incidents responded to by STF and 

NIU where normal policing requires specialised tactical intervention: 

 

¶ Special Task Force: Incidents relating to hostage situations, interventions to combat 

terrorism, organised and/or serious and violent crime, protection of VIP and high -

risk persons; and search and rescue operations; and providing specialised 

operational support to stations and other government department s.  

¶ National Intervention Units: Incidents relating to interventions in medium to high 

risk incidents, operational support, and protection provided for VIPõs and/or events, 

high-risk protection provided during the escorting of dangerous awaiting trial 

detainees or sentenced prisoners and national deployments. 

 

Purpose/importance  

The objective relates to medium to high -risk incidents responded to by STF and NIU, where 

normal policing requires specialised tactical intervention, as per the approved mandates of 

the respective units. 

Source  
STF: Task Register, quarterly report and manual data dump template. 

NIU: Task Register, quarterly report and manual data dump template. 

Systems used for 

processing and 

reporting performance 

information  

 

STF and NIU (table including the number of incidents responded to and Quarterly/Annual 

Performance Report template from the respective Unit Commanders to the respective 

Section Heads).  

 

Supporting evidence  

STF and NIU (table including the number of incidents responded to and Quarterly/Annual 

Performance Report template from the respective Unit Commanders to the respective 

Section Heads).  

 

Data limitations  
All cancelled tasks excluded from method of calculation (all cancelled tasks - number of 

incidents responded to as well as number of requests received). 

Reporting cycle  To be reported at the end of the MTSF term (2019/20) 

Desired performance  
Maintain 100% police incidents of a security nature which are not deemed to be ònormal 

crimeó stabilised until  end of March 2020. 

Reporting 

responsibility  
Division: Operational Response Service. 

Implementation 

responsibility  

NIU Units (Cape Town, Pretoria, Durban, Mthatha and Operations), STF Units (Cape Town, 

Pretoria, Durban and Operations), Component Head: Specialised Operations and Divisional 

Commissioner: Operational Response Services. 

Official directives, 

guidelines and 

instructions  

STF (National Instruction 9/2011 - Mobilization of the Special Task Force). 

NIU (National Instruction 12/2016 - National Intervention Uni ts). 
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Objective statement  Safeguarding of valuable and/or dangerous  government cargo 2 

Short definition  

The objective statement relates to the protection of valuable and/or dangerous Government 

cargo. Valuable cargo can be defined as a material or monetary value with considerable 

importance or quality such as cash currency, gold bullion and currency printing materialõ. 

Dangerous Government cargo can be defined as cargo causing danger, risk or harm such as 

explosives and ammunition, nuclear material, firearms and drugsõ. 

Purpose/importance  

Theft or robbery of valuable cargo can lead to the funding of organised crime and/or 

terrorist activities and the undermining of government currency. If dangerous cargo are left 

unmonitored, it can fall into the hands of criminals and/or terrorists (contributing to serious 

and violent crime), which poses a threat to national security (human life, food and water 

sources, fauna and flora, etc.). 

Source  
Mobile Operations Index register and Detailed IRIS report ð process into a user friendly 

(table spread sheet). 

Systems used for 

processing and 

reporting performance 

information  

 

Manual Incident Reporting Information System (IRIS).  

Detailed IRIS report ð processed into a user friendly table spread sheet. 

Supporting evid ence  

Quarterly/annual report from U nits to the Sub-section Commander: Mobile Operations at 

Divisional level, consolidated into a letter from the Section Head: Tactical Response Teams 

and Mobile Operations indicating the number of cargoes protected and the  number of 

security breaches. 

Data limitations  __ 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Maintain 100% protection provided without security breaches until  the end of March 2020. 

Reporting 

responsibi lity  

Division: Operational Response Service.  

Implementation 

responsibility  

Pretoria and Cape Town Mobile Operations Units. 

Official directives, 

guidelines and 

instructions  

National Instruction 11/2016 Establishment and functioning of Mobile Operations  Units., 

(SOP) on safe guarding of valuable cargo and dangerous goods; and Memorandum of 

Understanding (MoU) between the SAPS and South African Reserve Bank. 

 

 

 

                                                           
2 Valuable and/or dangerous government cargo, refer to the protection duties performed by the National Mobile Operations Units in Cape Town and 

Pretoria, relating to the South African Reserve Bank, South African Bank Notes, Denel, Koeberg,  the SAPS Forensic Science Laboratory,  the SAPS 
Supply Chain Management,  the Department of Environmental Affairs, the  National Treasury, the Independent Electoral Commission and Parliament. 
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Programme 3: Detective Service 
 

Purpose:  Enable the investigative work of the South African Police Service, including providing 

support to investigators in term s of forensic evidence and criminal records. 

Strategic objective:  To contribute to the successful prosecution of offenders by investigating, 

gathering and analysing evidence 

Objective statem ents 

ü Effective investigation of serious crime 

ü Address serious corruption where officials are involved in procurement fraud and 

corruption -related cases 

ü Specialised investigation of serious commercial crime-related charges 

ü Specialised investigation of cyber-related crime 

ü Specialised investigation of serious organised crime 

ü Address serious corruption in the private and public sector 

ü Improve the processing of fingerprint searches and maintenance of criminal records 

ü Enhance the processing of Forensic Evidence case exhibits (entries) 
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Objective statement  Effective investigation of serious crime : Detection rate   

Short definition  

Detection rate is an indication of successful investigations and withdrawals before trial, in 

relation to the active investi gative workload. 

Successful investigations and withdrawals consist of: 

¶ the positive identification, arrest and charging of a perpetrator  

¶ investigations withdrawn by the complainant before the perpetrator is charged  

¶ investigations closed as unfounded. 

Active investigative workload consists of: 

¶ crimes reported to the SAPS. 

¶ active investigations carried over from the previous financial year to the current financial 

year. 

Serious crime include:  murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 

GBH, assault common, *burglary (business), *burglary (houses), theft of all stock, shoplifting, 

*theft of motor vehicle and motor cycle, *theft off/from motor vehicle, *theft (ot her), arson, 

malicious damage to property, fraud, drug -related crime, driving under the influence of 

alcohol/drugs, illegal possession of firearms and ammunition, *common robbery, robbery 

with a weapon other than a firearm and sexual offences as a result of police action. 

*All attempts in respect of these crimes are included.as a result of police action. All attempts 

in respect of these crimes are included. 

Purpose/importance  

In support of Chapter 12: Building safer communities and Outcome 3 of the Medium  Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ. 

To ensure that criminals are brought to justice through quality driven investigations.  

Restore the trust and faith of the communities in the ability of SAPS to investigate crime, to 

deliver   quality services and create a safe and secure environment for all people in South 

Africa. 

Source  
Case docket (SAPS3M).   

CAS/ICDMS.  

Systems used for 

processing and 

reporting performance 

information  

 

SAPS Efficiency Index System.   

Supporting evidence  SAPS Efficiency Index System screen printouts. 

Data limitations  
The National Prosecuting Authority (NPA) has the sole mandate to decide whether to 

institute prosecution or not.  Due to the excessive workload of the Na tional Prosecuting 
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Authority (NPA), it can happen that dockets withdrawn by the complainant before the 

perpetrator is charged that are referred to the NPA for decision, are kept for long periods 

and this can have a negative impact on the performance of SAPS. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Detection rate of 37,50 % by end of March 2020.  

Reporting 

responsibility  

Division: Detective Service. 

Implementation 

responsibility  

Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 

Commissioners: Crime Detection, Division: Detective Service:  Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 

Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders 342, 344, 346.  

National Instructions 22/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016. 8/2017. 13/2017. 
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Indicator title  Effective investigation of serious crime : T rial -ready case dockets  

Short definition  

Percentage of trial-ready case docket rate is an indication of the number of dockets pending 

in court in relation to the number of dockets marked as trial -ready on CAS/ICDMS. 

The Strategic Objective  relates to the provisions of a fully investigated case docket, if it 

includes one or more charges (investigation finalised), which can be utilised by the National 

Prosecuting Authority (NPA) for the purpose of proceeding with a trial of an offender(s) on 

charge(s) linked to the docket.  Fully investigated entails that there is no outstanding 

information which requires further investigation  by a detective and that all evidence (e.g. 

statements, specialist reports, etc.) have been obtained.   

The definition is extended to include the following:  

¶ all cases where the accused pleads guilty, is convicted and sentenced on first 

appearance in court even though previous conviction reports (SAPS 69) is not available; 

¶ all case where the accused pleads guilty and is found guilty on the first appearance in 

court, but the case is only remanded for sentencing to a later date; 

¶ all cases where an admission of guilt fine was determined by the Public 

Prosecutor/SAPS and the accused paid the admission of guilt, but the previous SAPS 69 

is still outstanding; 

¶ all cases where the Public Prosecutor decided to finalise the case by means of 

Alternative Dispute Resolution (ADR) programme while investigations are still 

outstanding; 

¶ all cases where the investigation is finalised and referred to and kept at the office of the 

Senior Public Prosecutor (SPP) or Director of Public Prosecution (DPP) to determine a 

trial date; 

¶ all cases where the investigation is completed, but a trial date cannot be set, because 

the accused awaits psychiatric evaluation at an institution;  or 

¶ all cases where the investigation is completed, has been referred to court and on the 

first appearance in court the Public Prosecutor withdraws the case(s) on the ground of 

òDe minimis non curat lexó or òNo prospect of a successful convictionó.    

Serious crime include:  murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 

GBH, assault common, *burglary (business), *burglary (houses), theft of all stock, shoplifting, 

*theft of motor vehicle and motor cycle, *theft off/from motor vehicle, *theft (other), arson, 

malicious damage to property, fraud, drug -related crime, driving under the influence of 

alcohol/drugs, illegal possession of firearms and ammunition, *common robbery, robbery 

with a weapon other than a firearm and sexual offences as a result of police action. 

*All attempts in respect of these crimes are included. 

Purpose/importance  

In support of Chapter 12: Building safer communities and Outcome 3 of the Medium Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ.  

The measurement of trial -ready case dockets ensures that the necessary investigation is 

completed after a perpetrator is charged. 

To ensure that criminals are brought to justice through quality driven investigations.  

Restore the trust and faith of the communities  in the ability of SAPS to investigate crime, to 

deliver quality services and create a safe and secure environment for all people in South 



 33 South African Police Service 

Technical Indicator Description: Strategic Objectives 2014-2019 

Africa. 

Source (document for 

audit purpose)  

Case docket (SAPS3M). 

CAS/ICDMS. 

Systems used for 

processing and 

report ing performance 

information  

SAPS Efficiency Index System. 

Supporting evidence 

for quarterly & annual 

reporting  

SAPS Efficiency Index System screen printouts. 

Data limitations  
- 

Desired performance  
84.34% 

Reporting 

responsibility  

Division:  Detective Service. 

Implementation 

responsibility  

Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 

Commissioners: Crime Detection, Division: Detective Service: Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 

Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders 342, 344, 346.  

 National Instructio ns 22/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016. 8/2017. 13/2017. 
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Objective statement  Effective investigation of serious crime: Conviction rate   

Short definition  

Conviction rate is an indication of perpetrators found guilty and sentenced in court.  

Serious crime include:  murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 

GBH, assault common, *burglary (business), *burglary (houses), theft of all stock, shoplifting, 

*theft of motor vehicle and motor cycle, *theft off/from motor vehicle, *theft (other), arson, 

malicious damage to property, fraud, drug -related crime, driving under the influence of 

alcohol/drugs, illegal possession of firearms and ammunition, *common robbery, robbery 

with a weapon other than a firearm and sexual offences as a result of police action. 

.*All attempts in respect of these crimes are included. 

Purpose/importance  

In support of  Chapter 12: Building safer communities and Outcome 3 of the Medium Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ. 

To determine the impact of thorough and quality investigations on successful prosecutions.  

To ensure that criminals are brought to justice. 

Restore the trust and faith of the communities in the ability of SAPS to investigate crime, 

deliver quality services and create a safe and secure environment. 

Source  
Case docket (SAPS3M).   

CAS/ICDMS. 

Systems used for 

processing and 

reporting performance 

information  

 

SAPS Efficiency Index System.  

Supporting evidence  SAPS Efficiency Index System screen printouts. 

Data limitations  

The human factor as oral evidence of complainants and witnesses often contradict each 

other, resulting in the discharge of accused persons on legal technicalities which is beyond 

the control of the SAPS.  South African Law of Evidence is based on presumption of 

innocent until proven guilty and if there is a doubt, the benefit of the doubt will also go to 

the accused person, resulting in a discharge.  Backlog of trial-ready cases on court roll and 

postponement of trial ready cases in court due to various reasons.   

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Conviction rate of 88,80% by end of March 2020. 

Reporting 

responsibility  

Division: Detective Service. 

Implementation 

responsibility  

Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 

Commissioners: Crime Detection, Division:  Detective Service:  Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 
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Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders 342, , 344, 346. 

 National Instructions 22/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016. 8/2017. 13/2017. 
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Indicator title  Effective investigation of serious crime : Detection rate for criminal and violent 

conduct during public protests  

Short definition  

Detection rate is an indication of successful investigations and withdrawals before trial, in 

relation to the active investigative workload.  

Successful investigations and withdrawals consist of: 

¶ the positive identification, arrest and charging of a perpetrator;  

¶ investigations withdrawn by the complainant before the perpetrator is charged;  and  

¶ investigations closed as unfounded. 

Active investigative workload consists of: 

¶ crimes reported to the SAPS;  and 

¶ active investigations carried over from the previous financial year to the current financial 

year. 

Criminal and violent conduct in public prote sts include:  public violence. 

Purpose/importance  

In support of Chapter 12: Building safer communities and Outcome 3 of the Medium Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ.  

To ensure that criminals are brought to justice through quality driven investigations.  

Restore the trust and faith of the communities in the ability of SAPS to investigate crime, to 

deliver quality services and create a safe and secure environment for all people in South 

Africa. 

Source (document for 

audit purpose)  

Case docket (SAPS3M). 

CAS/ICDMS. 

Systems used for 

processing and 

reporting performance 

information  

SAPS Efficiency Index System. 

Supporting evidence 

for quarterly & annual 

reporting  

SAPS Efficiency Index System screen printouts.  

Data limitations  

The National Prosecuting Authority (NPA) has the sole mandate to decide whether to 

institute prosecution or not.  Due to the excessive workload of the NPA, it can happen that 

dockets withdrawn by the complainant before the pe rpetrator is charged that are referred 

to the NPA for decision are kept for long periods and this can have a negative impact on the 

performance of the SAPS. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  44.65% 

Reporting 

responsibility  
Division: Detective Service. 

Implementation Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 
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responsibility  Commissioners: Crime Detection, Division: Detective Service: Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 

Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders 342, 344 and 346.  

National Instructions 21/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016, 8/2017 and 13/2017. 
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Indicator title  Effective investigation of serious crime :   trial -ready case dockets for criminal and 

violent conduct during public protests  

Short definition   

Percentage of trial-ready case docket rate is an indication of the number of dockets pending 

in court in relation to the number of dockets marked as trial -ready on CAS/ICDMS. 

The indicator relates to the provisions of a fully investigated case docket, if it includes one 

or more charges (investigation finalised), which can be utilised by the National Prosecuting 

Authority (NPA) for the purpose of proceeding with a trial of an offender(s) on charge(s) 

linked to the docket.  Fully investigated entails that there is no outstanding information 

which requires further investigation by a detective and that all evidence (e.g. statements, 

specialist reports, etc.) have been obtained.   

The definition is extended to include the following:  

¶ all cases where the accused pleads guilty, is convicted and sentenced on first 

appearance in court even though previous conviction reports (SAPS 69) is not available; 

¶ all case where the accused pleads guilty and is found guilty on the first appearance in 

court, but the case is only remanded for sentencing to a later date; 

¶ all cases where an admission of guilt fine was determined by the Public 

Prosecutor/SAPS and the accused paid the admission of guilt, but the previous SAPS 69 

is still outstanding; 

¶ all cases where the Public Prosecutor decided to finalise the case by means of 

Alternative Dispute Resolution (ADR) programme while investigations are still 

outstanding;  

¶ all cases where the investigation is finalised and referred to and kept at the office of the 

Senior Public Prosecutor (SPP) or Director of Public Prosecution (DPP) to determine a 

trial date; 

¶ all cases where the investigation is completed, but a trial date cannot be set, because 

the accused awaits psychiatric evaluation at an institution;  or 

¶ all cases where the investigation is completed, has been referred to court and on the 

first appearance in court the Public Prosecutor withdraws the case(s) on the ground of 

òDe minimis non curat lexó or òNo prospect of a successful convictionó.    

Criminal and violent conduct in public protests include:  public violence.  

Purpose/importance  

In support of Chapter 12: Building safer communities and Outcome 3 of the Medium Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ.  

The measurement of trial-ready case dockets ensures that the necessary investigation is 

completed after a perpetrator is charged. 

To ensure that criminals are brought to justice through quality driven investigations.  

Restore the trust and faith of the communities in the ability of SAPS to investigate crime, to 

deliver quality services and create a safe and secure environment for all people in South 

Africa. 

Source (document for 

audit purpose)  

Case docket (SAPS3M). 

CAS/ICDMS. 
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Systems used for 

processing and 

reporting performance 

information  

SAPS Efficiency Index System. 

Supporting evidence 

for quarterly & annual 

reporting  

SAPS Efficiency Index System screen printouts. 

Data limita tions  -  

Desired performance  85.90% 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Reporting 

responsibility  
Division: Detective Service. 

Implementation 

responsibility  

Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 

Commissioners: Crime Detection, Division: Detective Service: Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 

Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders, 342, 344, 346.  

 National Instructions 21/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016. 8/2017, 13/2017. 
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Indicator title  Conviction rate for criminal and violent conduct during public protests  

Short definition  
Conviction rate is an indication of perpetrators found guilty and sentenced in court.  

Criminal and violent conduct in  public protests include:  public violence. 

Purpose/importance  

In support of Chapter 12: Building safer communities and Outcome 3 of the Medium Term 

Strategic Framework: 2014-2019, namely that ôAll people in South Africa are and feel safeõ. 

¶ To determine the impact of thorough and quality investigations on successful 

prosecutions. 

¶ To ensure that criminals are brought to justice. 

¶ Restore the trust and faith of the communities in the ability of SAPS to investigate crime, 

deliver quality services and create a safe and secure environment. 

Source (document for 

audit purpose)  

Case docket (SAPS3M). 

CAS/ICDMS. 

Systems used for 

processing and 

reporting performance 

information  

SAPS Efficiency Index System. 

Supporting evidence 

for quarterly & annual 

reporting  

SAPS Efficiency Index System screen printouts. 

Data limitations  

The human factor as an oral evidence of complainants and witnesses often contradict each 

other resulting in the discharge of accused person on legal technicalities which is beyond 

the control of  the SAPS.  South African Law of Evidence is based on presumption of 

innocent until proven guilty and if there is any doubt, the benefit of the doubt will also go 

to the accused person, resulting in a discharge.  Backlog of trial-ready cases on court roll 

and postponement of trial -ready cases in court due to various reasons. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  63.83% 

Reporting 

responsibility  
Division: Detective Service. 

Implementation 

responsibili ty  

Divisional Commissioner: Detective Service, Provincial Commissioners, Deputy Provincial 

Commissioners: Crime Detection, Division: Detective Service: Component Heads, Provincial 

Heads: Detective Service, Cluster Commanders, Detective Cluster Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective Unit 

Commanders and Detectives. 

Official directives, 

guidelines and 

instructions  

Standing Orders 342, 344 and 346.  

National Instructions 21/1998, 23/1998, 2/1999, 3/1999, 2/2002, 1/2007, 3/2008, 2/2010, 

3/2010, 3/2011, 2/2012, 3/2016, 8/2017 and 13/2017. 
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Objective statement  
Address serious corruption where officials are involved in procurement fraud and 

corruption -related cases  

Short definition  

The Objective statement relates  trial ready cases for corruption against individuals within 

the JCPS Cluster in terms of the Prevention and Combating of Corrupt Activities Act, 2004 

(Act No. 12 of 2004). It refers to the provision of a fully investigated case docket, where it 

includes one or more charges (investigation finalised), which can be utilised by the National 

Prosecuting Authority (NPA) for the prosecution of an offender(s) on charge(s) linked to the 

docket. Fully investigated means that there is no outstanding information  which requires 

further investigation by a detective and that all evidence (e.g. statements, specialist reports, 

etc.) have been obtained. (Refer to letter 3/1/8/6 dated 7 October 2010 for a detailed 

explanation on the definition on trial ready case docket s). 

 

A case docket is trial ready until it is finalised in court. 

Serious corruption includes the misuse of a public or private office or position or resources 

with a corrupt intent and may include an act of bribery, nepotism, extortion, fraud and theft. 

This includes but is not limited to, offences under the Prevention and Combating of Corrupt 

Activities Act, 2004 (Act No. 12 of 2004). 

Purpose/importance  

Trial ready case dockets are measured to establish the percentage of dockets that are 

finalised and that are currently in court, ready for trial by the National Prosecuting Authority. 

Reducing corruption within the JCPS Cluster is also a government priority, which is linked to 

Outcome 3 of the JCPS priorities namely; that ôAll people in South Africa are and feel safeõ, 

Output 7.6 (1 000 convictions by 2019) which refers to òReduced Corruptionó to ensure that 

corruption is combated to enhance its effectiveness and its ability to serve as a deterrent 

against crime. 

Source  

Monthly record of Trial Ready Cases reported for the reporting period.  

List of cases not yet finalised in court for the reporting period.  

Copies of Cover of SAPS3M Case Dockets.  

Crime Administration System (CAS) printouts. 

SAPS 256 Court Register. 

Systems used for 

processing and 

report ing performance 

information  

 

Case Control register 

Supporting evidence  
Case Control register (figures sourced from registers). 

Data limitations  - 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Maintain 60% of trial ready case dockets for fraud and corruption by individuals within SAPS 

by the end of March 2020. 

Reporting 

responsibility  
Directorate for Priority Crime Investigation . 

Implementation Directorate for Priority Crime Investigation. 
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responsibility  

Official directives, 

guidelines and 

instructions  

SAPS Amendment Act, 2012 (Act No. 10 of 2012), Extradition Act, 1962 (Act No. 67 of 1962), 

Prevention and Combatting of Corrupt Activities Act, 2004 (Act No. 12 of 2004,                                                                                                                  

Financial Intelligence Centre Act, 2001 (Act No. 38 of 2001), Prevention of Organised Crime 

Act, 1998 (Act No. 121 of 1998).  
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Objective statement  
Specialised investigation of serious commercial crime -related charges: In terms of trial 

ready case dockets for serious commercial crime   

Short definition  

The objective statement relates to the detection rate (the ability to solve charges) in respect 

of commercial crime-related charges. Serious and priority commercial crime refers to serious 

and priority fraud, forgery and uttering, theft (such as the theft of trust funds), commercial 

crime that is of such extent or complexity that it requires the services of a chartered 

accountant or other specialist or expert during investigation, and contraventions of certain 

statutes relating to commercial crime (including statutes relating to, inter alia, companies, 

trusts and close corporations, long and short term in surance, the counterfeiting of currency, 

the counterfeiting and illicit trade in counterfeit products and goods, intellectual property 

rights, banks and the banking industry, exchange control, estate agents, serious corruption 

and computer-related/cyber- related crime).  

 

Purpose/importance  
The detection rate is measured to establish the ability of the SAPS to solve serious 

commercial crime-related charges. 

Source  

SAPS 184: Finger Print Register (Cases to Court). 

Copies of Charge Sheets (New Additional Charges). 

Cover of SAPS 3M Case Dockets (Withdrawn; False/Unfounded Cases). 

SAPS 256: Crime Control Register (New Cases). 

Certified list of Brought forward cases still under investigation. 

Systems used for 

processing and 

reporting performance 

information  

Crime Administration System (CAS); Business Intelligence System (BI); SCC DPCI 

Performance Information Report; Generic Commercial Crime Return: Directorate for Priority 

Crime Investigation. 

Supporting evidence  Generic Commercial Crime return which includes the performance report . 

Data limitations  

The objective is directly influenced by the extent and complexity of serious and priority 

commercial crime cases, and the duration of the investigation. Large investment scheme 

fraud cases can take several years to finalise. Large caseloads will result in a lower detection 

rate. Large numbers of additional charges must be kept on a manual system, as it is too 

time-consuming and labour intensive to capture on CAS, e.g. a case with 800 charges ð all 

800 cannot be captured on CAS, it is impractical and CAS does not provide for it. New cases 

reported cannot be kept accurately in terms of charges, since charges added to an accused 

in practice are only formulated months, even years, after the case is initially received, 

therefore it is kept manually (in practice, charges are formulated when the investigation is 

completed and the state prosecutor formulates the charge sheet). While CAS is used as a 

primary computer database, data required for example charges which are referred to court 

for the first time cannot be obtained from CAS readily and manual registers are used for 

that. 

Reporting cycle  
 

To be reported at the end of the MTSF term (2019/20). 
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Desired performance  Maintain 53% of trail ready case dockets by the end of March 2020.  

Reporting 

responsibility  
Directorate for Priority Crime Investigation .  

Implementation 

responsibility  
Directorate for Priority Crime Investigation .  

Official directives, 

guidelines and 

instructions  

SAPS Amendment Act, 2012 (Act No. 10 of 2012), Extradition Act, 1962 (Act No. 67 of 1962), 

Prevention and Combatting of Corrupt Activities Act, 2004 (Act No. 12 of 2004), Financial 

Intelligence Centre Act, 2001 (Act No. 38 of 2001), Prevention of Organised Crime Act, 1998 

(Act No. 121 of 1998). 
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Objective statement  Specialised investigation of cybercrime -related crime 3 

Short definition  

The objective statement relates to the Percentage of cyber related crime case files 

successfully investigated. The process is undertaken by the Directorate for Priority Crime 

Investigation (DPCI) which extends from the time the SAPS becomes aware of a crime and 

where a case docket is subsequently opened for investigation and referred to the Section 

cyber-Related Crime. 

Purpose/importan ce  

The South African nature of cyber-related crime reflects an element of national and/or 

transnational organised crime and has evolved to be a sophisticated crime phenomenon. 

Organised crime syndicates, which display innovative criminal entrepreneurial tendencies, 

use the proceeds of Cyber-Related Crime to finance other organised crime operations. The 

indicator is measured in order to establish the ability of the DPCI to investigate and address 

cyber related crime. 

Source  

 

Monthly Internet Related Fraud and Contravention of the Electronic Communications and 

Transactions Act Statistical Analyses Report (Excel Spreadsheet/ Register). 

Systems used for 

processing and 

reporting performance 

information  

 

Manual system ð Case File Register (Excel Spreadsheet). 

 

Supporting evidence  
Information generated from the Generic cyber -related crime case files return (excel 

Spreadsheet). 

Data limitations  

The objective is directly influenced by the extent and complexity of cyber related crime case 

file(s) and the duration of such investigations.  

Large caseloads will necessarily result in a lower percentage rate.  

Reporting cycle  

 

To be reported at the end of the MTSF term (2019/20). 

 

Desired performance  
Maintain 40% annually of cyber-related crime case files successfully investigated by end of 

March 2010. 

Reporting 

responsibility  

Directorate for Priority Crime Investigation . 

Implementation 

responsibility  

 

Directorate for Priority Crime Investigation . 

Official directives, 

guidelines and 

instructions  

Electronic Communications and Transactions (ECT) Act, 2002 (Act No. 25 of 2002), SAPS 

Amendment Act, 2012 (Act No. 10 of 2012), Prevention of Organised Crime Act, 1998 (Act 

No. 121 of 1998), Prevention and Combating of Corrupt Activities Act, 2004 (Act No. 12 of 

2004). 

                                                           
3 Cyber related crime, case files refer to Internet Related Fraud and contravention of the Electronic 

Communications and Transactions Act. The ñCase Files Finalisedò refers to case files with an element to cyber-

related crime which Section Cybercrime has fully investigated. 
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Objective statement  Specialised investigation of serious organised crime  

Short definition  

The objective statement refers to Organised Crime Project Investigation (OCPI) within the 

Component Serious Organised Crime, which is registered upon the identification of a 

criminal syndicate/organised criminal group committing serious crime in an organised 

fashion. An OCPI is registered to allow for the application of covert and overt investigation 

techniques during the investigation process in gathering suffici ent evidence against the 

members of the criminal syndicate. The objective of the OCPI is to dismantle the function of 

the criminal syndicate by prosecuting its members and forfeiting assets obtained through 

illicit activities. 

Purpose/importance  

Organised Criminal Groups/Criminal Syndicates and their involvement in local, national and 

transnational crime are a significant contributory factor to the high crime rates in South 

Africa. 

Source  Project File. 

Systems used for 

processing and 

reporting performa nce 

information  

 

Organised Crime Threat Management (OCTM) system. 

Supporting evidence  Information source from the OCTM populated onto an excel spreadsheet). 

Data limitations  
The objective does not allow for project tracking / monitoring / updating at certain stages 

of the investigative process. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20).  

Desired performance  
Maintain 43% annually of registered serious organised crime project investigations 

successfully terminated until  the end of March 2020. 

Reporting 

responsibility  
Directorate for Priority Crime Investigation: Component - Serious Organised Crime. 

Implementation 

responsibility  
Directorate for Priority Crime Investigation .  

Official directives, 

guidelines and 

instruction s 

SAPS Amendment Act, 2012 (Act No. 10 of 2012), The Non-Proliferation of Weapons of 

Mass Destruction Act, 1993 (Act No. 87 of 1993), Prevention of Organised Crime Act, 1998 

(Act No. 121 of 1998), Protection of Constitutional Democracy Against Terrorist and Related 

Activities Act, 2004 (Act No. 33 of 2004) POCDATARA, Prevention and Combatting of 

Corrupt Activities, 2004 (Act No. 12 of 2004). 
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Objective statement  Address serious corruption in the private and public sector  

Short definition  

The objective statement refers to the provision of a fully investigated case docket, whether it 

includes one or more charges (investigations finalised), which can be finalised by the courts 

for the prosecution of an offender(s) on a charge(s) linked to the docket. Fully investigated 

entails that there is no outstanding information which requires further investigation by a 

detective, and that all evidence (e.g. Statements, specialist reports, etc.) has been obtained. 

Purpose/importance  
Trial ready case dockets are measured to establish the number of dockets that are finalised 

in a quarter and that are currently in court, in order to monitor progress.  

Source  

Monthly record of Trial Ready Cases reported for the reporting period.  

 List of cases not yet finalised in court for the reporting period.  

Copies of Cover of SAPS3M Case Dockets.  

Crime Administration System (CAS) printouts. 

SAPS 256 (Court Register). 

Systems used for 

processing and 

reporting performance 

information  

 

Crime Administration System (CAS) and ACTT Performance Info System (Spread sheet). 

Supporting evidence  Generic information captured on the database maintained by the DPCI.  

Data limitations  

The objective statement through the performance indicator is directly influenced by the 

extent and complexity of procurement fraud and corruption related cases and the duration 

of the investigation. Procurement fraud and corruption related cases can take several years 

to finalise. Large caseloads will result in a lower detection rate. Large numbers of additional 

charges must be kept on a manual system, as it is too time-consuming and labour intensive 

to capture on CAS, e.g. a case with 800 charges ð all 800 cannot be captured on CAS, it is 

impractical and CAS does not provide for it. New cases reported cannot be kept accurately 

in terms of charges, since charges added to an accused in practice, are only formulated 

months, even years, after the case is initially received, therefore it is kept manually (in 

practice, charges are formulated when the investigation is completed and the state 

prosecutor formulates the charge sheet). While CAS is used as a primary computer 

database, data required; for example charges referred to court for the first time, cannot 

readily be obtained from CAS. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  126 trial ready case dockets where officials are involved by the end of March 2020.  

Reporting 

responsibility  
Directorate for Priority Crime Investigation .  

Implementation 

responsibility  
Directorate for Priority Crime Investigation .  

Official directives, SAPS Amendment Act, 2012 (Act No. 10 of 2012), Extradition Act, 1962 (Act No. 67 of 1962), 
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guidelines and 

instructions  

Prevention and Combatting of Corrupt Activities Act, 2004 (Act No. 12 of 2004), Financial 

Intelligence Centre Act, 2001 (Act No. 38 of 2001), Prevention of Organised Crime Act, 1998 

(Act No. 121 of 1998). 
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Objective statement  Improve the processing of fingerprint searches and maintenance of crim inal records  

Short definition  

The objective statement relates to crime-related previous conviction reports which are 

generated for formally charged individuals by the processing of fingerprints received 

(SAPS76 forms) by the Component: Criminal Record and Crime Scene Management. 

Purpose/importance  
To provide information on the criminal history (criminal profile) of an individual to a court of 

law for the purpose of sentencing . 

Source  

The source of the performance related data that is captured onto the  CRIM system is the 

SAPS76 form, SAPS69 form and the results of trial received by the Component Criminal 

Record and Crime Scene Management. 

Criminal Law [Forensic Procedure] Amendment Act, 2010 [Act No. 6 of 2010] prescribes that 

source documents relating to ònot guilty or withdrawn verdicts which have informed the 

capturing on the CRIM system must be physically destroyed within 30 days from the day 

that the Divisional Commissioner who is responsible for criminal records becomes aware, to 

ensure compliance with the legislative dictates. It is thus not possible to provide source 

documents that verify the system entry, as the source documents would have been 

destroyed.  

It may be possible to make audit arrangements in cases where audit samples have been 

determined and the source documents to be destroyed, are still available before physical 

destruction can take place, based upon an agreed schedule. 

Systems used for 

processing and 

reporting performance 

information  

Criminal Record System (CRIM) and Business Intelligence System (BI) are the systems used 

for performance information . 

The performance related data is extracted by the Business Intelligence System from the 

CRIM system and published into a system generated report. 

Supporting evidence  

 

System generated reports and a certificate of performance signed by the Component Head 

Criminal Record Centre and Crime Scene Management. 

Data limitations  

It may be possible to make audit arrangements in cases whereby audit sample has been 

determined and the source documents which have to be destroyed are still available, before 

physical destruction can take place based upon an agreed schedule. 

Reporting cycle  To be reported at the  end of the MTSF term (2019/20). 

Desired performance  
95% of original previous convictio n reports generated within 15 calendar days by end of 

March 2020.  

Reporting 

responsibility  

Division: Forensic Services.  

Implementation 

responsibility  Component: Criminal Record and Crime Scene Management.  

Official directives, 

guidelines and 

instruc tions  

Criminal Law [Forensic Procedure] Amendment Act, 2010[Act No. 6 of 2010] section 36B (6) 

(a) (iii). 

National Instruction 2 of 2013 Chapter 8, Paragraph 27 (1). 
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Objective statement  Enhance the processing of Forensic Evidence case exhibits (entries)  

Short definition  

The objective statement relates to the number of Backlog case-exhibits (entries), not yet 

finalised or forensic requests received by the Forensic Science Laboratory within prescribed 

timeframes. An exhibit refers to any forensic requests received for forensic services or 

examination or evidence found at a crime scene or brought to the laboratory for forensic 

processing. A case or exhibit or forensic request can contain different types of evidence 

(entries) which are distributed to the rel evant disciplines within the Forensic Science 

Laboratory, for processing. Forensic requests can also include forensic proficiency test case 

entries. 

Purpose/importance  

To measure how successful the Forensic Science Laboratory is in reducing backlog case-

exhibits (entries) within a prescribed timeframe for each type of category. 

Source  
The source is the performance related data captured on the FSL Admin system for the 

backlog case exhibits (entries). 

Systems used for 

processing and 

reporting performance  

information  

 

System generated reports and a certificate of performance, signed by the Component Head: 

Forensic Science Laboratory. 

Supporting evidence  

 

System generated reports and a certificate of performance signed by the Component Head: 

Forensic Science Laboratory. 

Data limitations  

The FSL Admin System can only provide data in calendar days. It is critical to note that the 

data is drawn from a live system. The original raw data report must be utilised to do 

performance calculations, due to the fact that the system is live and changes may occur 

from time to time.  

Reporting cycle  

 

To be reported at the end of the MTSF term (2019/20). 

 

Desired performance  
Maintain a backlog not exceeding 10% of case exhibits (entries), received by the end of 

March 2020. 

Reporting 

responsibility  

Division: Forensic Services.  

Implementation 

responsibility  

Component: FSL.  

Official directives, 

guidelines and 

instructions  

Criminal Law [Forensic Procedure] Amendment Act, Act 37 of 2013.  

Divisional Directives. 
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Programme 4: Crime Intelligence 
Purpose:  Manage crime intelligence and analyse crime information as well as provide technical 

support for investigations and crime prevention operations. 

Strategic objectives:  

ü To gather crime intelligence in support of the pr evention, combating and investigation of 

crime. 

ü To collate, evaluate, analyse, coordinate and disseminate intelligence for the purpose of 

tactical, operational and strategic utilisation. 

ü To prevent and fight crime through enhanced international cooperation  and innovation 

on police and security matters. 

Objective statements  

ü Conduct network operations infiltrate/penetrate criminal groupings/syndicates and collect 

intelligence on priority threats.  

ü Conduct Security assessment within the SAPS relating to the following: 

Å Vetting investigations finalised for prioritised environments  

Å ICT security assessments 

Å Physical security assessments 

ü Generate intelligence reports in support of proactive SAPS operations, relating to the 

following:  

Å Threat4  and risk assessments; and 

Å Early warning5 reports 

ü Generate intelligence reports in support of reactive SAPS operations, relating to the 

following:  

Å Profile  and risk assessments; and 

Å Intelligence analysis reports 

 

 

 

 

 

                                                           
4  A threat assessment is an evaluation of the character, scope and impact of criminality. A risk assessment is the identification and 

examination of weak and vulnerable areas which are, or could be, exploited. A threat and risks assessment provides a holistic 

reflection of a given threat and the determination of priorities based on an analysis of the situation. 
5 Early warning refers to a report containing information of an imminent or emerging threat that requires pro-active policing 

intervention.    
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Objective statement  
Conduct network operations infiltrate/penetr ate criminal groupings/syndicates and 

collect intelligence on priority threats.  

Short definition  

Network operations are operations undertaken by Crime Intelligence on Provincial and 

Cluster level to gather intelligence/information so that a situation can  be better understood 

or to generate intelligence/information on criminal organisations, groups or individuals that 

could be turned into evidence for use in a court of law.  

Purpose/importance  
The purpose of network operation is to provide proactive and/o r reactive actionable 

intelligence/information with the aim to affect arrests or to disrupt/neutralize crime threats . 

Source  Network operation file and network operation register . 

Systems used for 

processing and 

reporting performance 

information  

 

Manual system. 

Supporting evidence  Manual Excel spreadsheet maintained on provincial and divisional level. 

Data limitations  
The accuracy of the information depends on the reliability of the manual systems used 

which can lead to a misstatement of performance data. 

Reporting cycle  

 

To be reported at the end of the MTSF term (2019/20). 

 

Desired performance  100%6 intelligence operations conducted by end of March 2020. 

Reporting 

responsibility  
Division: Crime Intelligence.  

Implementation 

responsibility  
Provincial and Cluster level (intelligence collection environment). 

Official directives, 

guidelines and 

instructions  

National Strategic Intelligence Act, 1994, as amended (Act No 39 of 1994). 

Operational Management process for the Crime Intelligence Collection Environment 

approved in 2015. 

 

 

 

 

 

 

                                                           
6 The objective statement is threat-based, therefore it is difficult to express the target as an actual number. 
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Objective statement  

Conduct Security assessment within the SAPS relating to the following:  

Å Vetting investigations finalised for prioritised environments  

Å ICT security assessments 

Å Physical security assessments  

Short  definition  

Vetting investigation is the systematic investigation/examination process to determine a 

SAPS personõs security competence, that is, his or her loyalty to the Constitution of South 

Africa and his or her integrity and reliability, with regard t o classified and confidential 

information . 

ICT security assessments means a security assessment that is performed to identify the 

current security posture of relevant information systems of the SAPS. 

Physical security assessments means a security assessment that is performed to identify the 

current security posture of relevant facilities of the SAPS. 

Purpose/importance  

Vetting is one of the most basic defensive measures in the protection of classified and 

confidential information .  

*Security competence, refers to a personõs integrity and reliability, with regard to classified 

and confidential information and includes factors such as his or her susceptibility to 

extortion and bribery, as well as negligence in handling such information . 

 

ICT and Physical Security Assessment: The assessment provides recommendations for 

improvement, which allows the SAPS to a reach a security goal that mitigates risk and 

minimize security breaches. 

Source  

Manual/E-vetting system.  

ICT security assessment file. 

Physical security assessment file. 

Systems used for 

processing and 

reporting performance 

information  

 

Manual (where applicable)/E-vetting System. 

Supporting evidence  
Manual excel databases maintained by Division: Crime Intelligence.    

Data limitations  

Vetting: Manual applications (where applicable): The accuracy of the information depends 

on the reliability of the manual database which can lead to a misstatement of performance 

data.  

E-vetting applications: The E-vetting System is a live system and changes may occur from 

time-to-time. 

ICT and Physical Security Assessment: The accuracy of the information depends on the 

reliability of the manual databases/performance reports which can lead to a misstatement of 

performance data. 

Reporting cycle  
To be reported at the end of the MTSF term (2019/20) 

Desired performance  

4 616  Vetting .  

100%  Physical security assessment. 

100%  ICT.  
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Reporting 

responsibility  

Division: Crime Intelligence. 

Implementation 

responsibility  

National level ð Section Head: Investigations. 

Provincial level ð Provincial Commander: Counter Intelligence/Commander: Vetting 

Investigations. 

Official directives, 

guidelines and 

instructions  

National Strategic Intelligence Act, 1994 as amended (Act No 39 of 1994),   

Minimum Information Security Standards approved by Cabinet in 1996,  

National Personnel Security Vetting Policy Guidelines approved by NICOC in 1999, 

Draft National Vetting Policy, 

Standard Operating Procedures (SOP): Personnel Security. 
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Objective statement  

Generate i ntelligence reports in support of proactive SAPS operations, relating to the 

following:  

Å Threat and risk assessments; and  

Å Early warning reports  

Short definition  

A threat and risk assessment: A threat assessment is an evaluation of the character, scope 

and impact of criminality. A risk assessment is the identification and examination of weak 

and vulnerable areas which are, or could be, exploited. A threat and risk assessment 

provides a holistic reflection of a given crime threat and the determination of pri orities 

based on analysis of the situation. 

An early warning: An early warning is a report containing proactive information of an 

imminent or emerging threat that requires proactive policing intervention.  

Purpose/importance  

A threat and risk assessment: The purpose of a threat and risk assessment is to provide 

intelligence/information to operational units for the purpose of preventing the perpetration 

of certain criminal acts. It is also used to determine the force and resources required for 

deployment to  address identified crime threats/risks effectively. 

 An early warning:  The purpose of an early warning is to provide intelligence/information to 

operational units for the purpose of preventing an imminent threat or the perpetration of 

certain criminal acts. It is also used to determine the force and resources required for 

deployment to address the imminent threat or criminal act.  

Source  

A threat and risk assessment Threat and Risk Assessment File and Threat and Risk 

Assessment Register. 

An early warning:  Early Warning File and Early Warning Register. 

Systems used for 

processing and 

reporting performance 

information  

Manual system. 

Supporting evidence 

for annual reporting  
Manual Excel spreadsheet maintained on cluster, provincial and divisional level. 

Data limitations  

The accuracy of the information depends on the reliability of the manual 

databases/registers/performance reports which can lead to a misstatement of performance 

data. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  Generate 108 600 threat and risk assessment reports. 

Reporting 

responsibility  
Division: Crime Intelligence.  

Implementation 

responsibility  

Intelligence Analysis and Coordination environment on cluster, provincial and divisional 

level. 
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Official directives, 

guidelines and 

instructions  

National Strategic Intelligence Act, 1994, as amended (Act No 39 of 1994). 

Working Procedures for Intelligence Analysis and Coordination. 
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Objective statement  

Generate in telligence reports in support of reactive SAPS operations, relating to the 

following:  

Å Profile  and risk assessments; and  

Å Intelligence analysis reports  

Short definition  

A profile: A profile means a resume of information/intelligence gathered on a suspect to 

serve as an aid to the investigating/intelligence officer to locate the suspect and to identify 

him/her. It is an explicit representation of a personõs identity (a factual reflection of 

information/intelligence gathered on a suspect).  

An intelligence analysis report means a factual report based on evaluated 

information/intelligence which identifies and explains specific individuals, criminal groups, 

suspects or trends, relevant premises, contact points and methods of communication and 

activities. 

Purpose/importance  

A profile: The purpose of a profile is to serve as an aid to the investigating/intelligence 

officer to locate the suspect and identify him/her, beyond reasonable doubt.  

Intelligence analysis reports: The purpose of intelligence analysis reports is to assist 

operational units in decision-making on the identification of areas susceptible to criminal 

activity, the appropriate deployment of resources to address crime in identified areas and 

the identification of organised crime -related risks. 

Source  

A profile: Profile File and Profile Register. 

Intelligence analysis reports : Intelligence Analysis Report File and Intelligence Analysis 

Report Register. 

Systems used for 

processing and 

reporting performance 

information  

 

Manual system. 

Supporting evidence  
Manual Excel spreadsheet maintained on cluster, provincial and divisional level. 

Data limitations  
The accuracy of the information depends on the reliability of the manual systems which can 

lead to a misstatement of performance data. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance   719 100 by end of March 2020. 

Reporting 

responsibility  

Division: Crime Intelligence.  

Implementation 

responsibility  

Intelligence Analysis and Coordination environment on cluster, provincial and divisional 

level. 

Official directives, 

guidelines and 

instructions  

National Strategic Intelligence Act, 1994, as amended (Act No 39 of 1994). 

Working Procedures for Intelligence Analysis and Coordination. 
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Programme 5: Protection and Security 

Services 
 

Purpose:  Provide protection and security services to all identified dignitaries and government interests. 

Strategic objective:  Minimise security violations by protecting foreign and local prominent people and 

securing strategic interests. 

 

Objective statements  

ü Provisioning of in-transit and static protection 

ü Regulation of physical security in identified government buildings and strategic installations 
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Objective statement  Provisioning of in -transit and static protec tion  

Short definition  

In-transit protection relates to the security breaches of the in-transit protection of all 

individuals identified as VIPs (refers to Ministers/Deputy 

Ministers/Premiers/Speakers/Deputy Speakers/MECs/Judge President/Ad-Hoc VIPs with 

regard to threats) in terms of the Risk Information Administration System (RIMAS) policy, as 

approved by cabinet, by virtue of their public office or strategic importance to the country 

(including foreign dignitaries). A security breach is any act that bypasses or contravenes 

security policies, practices or procedures resulting in physical harm, medical emergency or 

embarrassment of a VIP. 

Static protection relates to security breaches at strategic sites and residences of all identified 

VIPs. A security breach is any unauthorised access into the protected installation or 

residence; any illegal and/or unauthorised item found on such premises. 

Purpose/importance  

In-transit protection provided to VIPs in terms of the Constitution and RIMAS policy as 

approve d by Cabinet, is measured to ensure compliance to the in-transit protection of all 

individuals identified as VIPs, as it is of strategic importance to the country.  

 

Static protection is measured to ensure compliance to the static protection of all strategi c 

sites and residences of all identified VIPs. 

Source  
Incident Report in case of a breach. 

Systems used for 

processing and 

reporting performance 

information  

 

 

Manual system (Incident Report). 

Supporting evidence  Incident Report in case of a breach. 

Data limitations  

In-transit protection: Incidents incorrectly regarded as security breaches; e.g. Accidents 

involving VIPs which was not as a result of any act that bypasses or contravenes security 

policies, practices or procedures. 

Static protection: The non-reporting of a breach by a VIP when it occurred inside the house 

and it involves a family member. 

Reporting cycle  To be reported at the end of the MTSF term (2019/20). 

Desired performance  100% protection provided annually to all VIPs in-transit and at static site until 2019/20. 

Reporting  

responsibility  

In-transit protection: Division: Protection and Security Services (PSS).  

Static protection: Division: Presidential Protection Service (PPS). 

Implementation 

responsibility  

In-transit protection: National and Provincial VIP Protection Units; Section: In-transit VIP 

Protection at Provincial Level.  

Static protection: Static Protection at Unit Level; Static Protection at Provincial Level; Static 

Protection at divisional level. 

Official directives, In-transit protection: Ministerial Handbook, 2007, Risk Information Management 
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guidelines and 

instructions  

Administration System (RIMAS), Powers, Privileges and Immunities of Parliament and 

Provincial Legislature Act, 2004 (Act No. 4 of 2004), Protection of Information Act, 2000 (Act 

No. 2 of 2000). 

Static protection: Presidential Handbook, Ministerial Handbook 2007, Risk Information 

Management Administration System (RIMAS), Powers, Privileges and Immunities of 

Parliament and Provincial Legislature Act, 2004 (Act No. 4 of 2004), Protection of 

Information Act, 2000 (Act No. 2 of 2000), Presidential Protection Service Standard 

Operational Procedure (SOP). 
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Objective statement  
Regulation of physical security in identified government buildi ngs and strategic 

installations  

Short definition  

Strategic Installations: The strategic objective relates to identified Strategic Installations 

audited to effectively manage security for all authorities in the government, parastatals, 

National Key Points and other government installations by means of a relevant regulatory 

framework. 

National Key Points:  The strategic objective relates the number of National Key Points 

evaluated in compliance with the National Key Points Act, 1980 to effectively manage 

security for all National Key Points by means of the NKP Act, directive and regulations. 

Purpose/importance  

Strategic installations: Measured to ensure compliance in terms of the minimum standard as 

derived from the Minimum Physical Security Standard (MPSS).  

National Key Points:  Measured to ensure compliance in terms of the NKP Act to prevent any 

incidents or occurrences that may cause damage or disruption at a NKP. 

Source  Strategic Installations: Audit questionnaire. 

National Key Points: Security Evaluation Questionnaire. 

Systems used for 

processing and 

reporting performance 

information  

 

Strategic Installations: Manual system. 

National Key Points: Manual Matrix database. 

Supporting evidence  
Strategic Installations: Monthly report.  

National Key Points:  Excel spreadsheet. 

Data limitations  

Strategic Installations: The availability of the Security Managers at Strategic Installations may 

influence the outcome of this objective statement. 

National Key Points: The availability of NKP personnel at the Private Entity may have an 

influence on this indicator. Strike action at the NKP or Labour issues. 

Reporting cycle  
To be reported at the end of the MTSF term (2019/20). 

 

Desired performance  

Strategic Installations:  50,8% strategic installation audited unt il 2019/20. 

National Key Points:    100% NKP evaluated by the 2019/20. 

 

Reporting  

responsibility  

Division: Protection and Security Services. 

Implementation 

responsibility  

Strategic Installation. 

Strategic Installations at Divisional Level. 

National Key Point. 

National Key Points at Provincial Level; National Key Points at divisional level. 

Official directives, 

guidelines and 

instructions  

Strategic Installation 

Cabinet decision on the establishment of the Government Security Regulator in the Division: 

Protection and Security Services, Minimum Physical Security Standards (MPSS), Strategic 

Installations Audit Questionnaire, The Private Security Industry Regulation Act, 2001 (Act No. 

56 of 2001). 
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National Key Point 

Cabinet Memorandum of 2003, Minimum Physical Security Standards (MPSS), National Key 

Points Acts, 1980 (Act No. 102 of 1980), The Private Security Industry Regulation Act, 2001 

(Act No. 56 of 2001), Minimum Information Security Standards (MISS). 
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