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foreword by the Minister of Police
At the time of writing this foreword, South Africa is still grappling with the devastating news of an incident at the Engcobo Police Station, in the Eastern 
Cape, during which five police officers and a member of the South African National Defence Force (SANDF) were murdered in a premeditated attack.

Warrant Officer Zuko Mbini (45); Constable Sibongiseni Sandlana (31); Constable Nkosiphendule Pongco (32) Constable Kuhle Mateta (26) and Constable 
Zuko Ntsheku (38); lost their lives in the line of duty and in defence of the community that they served. Our thoughts and prayers go out to the loved ones 
and the colleagues who have been left behind and provide the assurance that the Department will do everything in its power to provide the support that 
is required.

This senseless act of violence against members of the SAPS demands that we all redouble our efforts to implement our plans, on behalf of the families of 
the five police officers and the many other in this country who lose their lives due to violent crime. The Management of the SAPS has also been directed 
to revisit the Ministerial Priorities, identified by my predecessor, during January 2018, which includes enhanced police safety as a key priority for the 
organisation.  

To this end, I have instructed that, through the Police Safety Strategy, the SAPS optimise measures to enhance police safety.  In addition, I have requested 
the SAPS implement direct measures to restore the community’s trust in the police and that the management of the SAPS ensure that police officers are 
operationally ready, which requires that they be properly equipped with the tools they require, are adequately trained and are mentally prepared to deal with the demands associated 
with policing. These must include; next generation safety gear for our police, proper security installations at police stations, including adequate lighting, proper vehicles and armoured 
vehicles as well as other necessary tools and equipment of international standard. This is to be regarded as of great priority.

The Ministry of Police is also responsible for the various metropolitan and municipal police services throughout the country. The shocking increase in the murder of members of these 
police services, particularly in the larger cities, is also a cause for grave concern for the Ministry and preventive measures will also be prioritised in these police agencies. The members 
of the police services in this country have accepted the call to be guardians of our democracy and must and will be supported at all costs. The Ministry will not allow for the further 
erosion of feelings of safety and security in the country as first responders become victims of crime, as this directly undermines the authority of the State and the integrity of our hard-
fought democracy. 

The unification of the various policing agencies in the country, into a single police service, as required by the Constitution of the Republic of South Africa, 1996 (Act 108 of 1996), will 
be a priority for the forthcoming financial year. This will ensure the optimal coordination of policing activities and deployment of resources from a single point of authority.
Police management has undertaken to intensify the fight against violent, militarised crimes and the syndicates that drive them, through the operationalisation of the Organised Crime 
Threat Analysis (OCTA). It is essential that the Police get to the root causes of organised crime and eliminate the various modus operandi, that are being exploited by organised crime 
groups and syndicates. The implementation of the OCTA, supported by smarter, intelligence-led policing will facilitate the Police’s migration to 21st century policing, thereby enabling 
the combating of emerging crime trends, including those associated with cybercrime. This implies that policing methodologies and the police’s service delivery must be modernised, 
for policing to benefit from the ongoing, significant technological advancements. The advancement of digital policing, including various other e-tools, will remain a priority for the 
Department over the medium-term.

There has been an alarming increase in banking and cash-in-transit-related crimes, including the bombing of Automatic Teller Machines (ATMs). While the OCTA has a definitive role to 
play in combating crimes of this nature, the Police will focus on collaborating with various industries to find innovative ways of combating these crimes. 

Minister of Police
Mr BH Cele
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The Ministry will collaborate with the Police and all stakeholders in reviewing the country’s National Crime Prevention Strategy (NCPS). In addition, in the State of the Nation Address 
(SONA), His Excellency, President M Cyril Ramaphosa, announced that the Ministry of Police will host a summit to initiate the development of a National Youth Crime Prevention Plan, 
which will inform the development of the revised NCPS. The principle aim of the youth summit will be to devise strategies to prevent the youth being absorbed in organised crime, as 
its so-called “foot soldiers”.

President Ramaphosa also announced in the SONA, that the Department will be embarking on a programme of regionalisation, to take police resources down to the level at which 
crime occurs, namely local level. This process will streamline the top-heavy structure with a focus on stations prioritised due to crime weights, thereby ensuring that senior officers are 
deployed in close proximity to the communities they are required to serve, under the command of the Provincial Commissioners.

The Transformation of the SAPS remains a priority. The work of the Farlam Commission Panel of Experts concludes at the end of February 2018. The Civilian Secretariat for Police has 
been tasked with coordinating and drafting proposals on transformation of the police, taking into consideration our existing body of work and that of the Panel of Experts into a clear 
transformational direction for the Police.

The Police has suffered significant disruption at top management level during the recent past, which I am happy to say, has been resolved with the permanent appointment as National 
Commissioner, of General KJ Sitole. General Sitole has the full support of the Ministry of Police and I call upon all members to support the National Commissioner in the fight against 
crime

I would like to express my sincere gratitude to the former Minister of Police, the Honourable FA Mbalula (MP), for his leadership and for having achieved so much in so short a space 
of time. I wish him all the best in his future endeavours and thank him for his sterling efforts.

 

Minister of Police
Mr BH Cele, MP
Date: 13 March 2018
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introduction by the National commissioner of the South African Police Service   
           
On the 27th November 2017, a momentous day in my career of 31 years, the Sword of Command of the South African Police Service was handed to me by 
the Honorable, Minister of Police, Mr Fikile Mbalula. I am honoured to uphold the constitution and the execution of the safety and security constitutional 
mandate of the Republic of South Africa. The handing over of the sword symbolises righteousness and justice. It further symbolises the expected efforts of 
the police to render a fair and non-partisan, apolitical service to the community.

Having been officially bestowed with the powers of the National Commissioner of the SAPS, my responsibility together with the management and every 
SAPS official is to ensure the safety of the citizens and inhabitants of this republic - this is a sacrosanct in the execution of the mandate of the South African 
Police Service, which requires patriotic and selfless service, commitment, courage, integrity, honour, and an execution to our call of duty with zeal and 
diligence.

The National Development Plan, in its Vision 2030 is very clear on what we need to work towards, by 2030. We need to ensure that all people living in South 
Africa feel safe, not only in their homes, but also at schools, at work and walk freely on the streets without any fear of becoming a victim of crime.

In this regard, the National Development Plan, specifically emphasises, “building safe communities”; “building a capable state”, “promoting accountability 
and fighting corruption” as important building blocks for the department in realising this vision. Supporting the NDP, numerous outcomes have been 
formulated through the Medium Term Strategic Framework: 2014-2019, to help us implement the NDP. Among these outcomes are:

• All people in South Africa are safe and feel safe

• Creating a better South Africa, a better Africa and a better world

• Fighting Corruption

• Nation building and social cohesion

• An efficient, effective and developmental oriented Police Service

The police cannot achieve these goals alone, working in partnership is crucial and I am committed to my role, to strengthening partnerships, thereby ensuring that we are all providing 
an integrated and best possible service to our communities. Through greater community engagement and collaboration, our work will be driven by a stronger partnership with the 
public and other stakeholders whereby the safety and security of the community is ensured. We have taken significant steps to review the department’s functions, this in an effort to 
ensure that we become an effective and an efficient service as possible. There is no doubt that there are challenges ahead but despite this we have made significant progress to date.

Crime-fighting initiatives require intelligence, precision, strategies and plans on how we would achieve our goal. I have encouraged the best use of technology and further exploration 
of this crime combatant platform. In addition, we have embarked on the development of several crime fighting strategies. The culture of intelligence-led policing, will be embedded 
and ingrained in solving crime problems. Fighting corruption and removing indiscipline would be part of our continued efforts in strengthening internal governance. This is being 
done in the face of some of the most relentless and devastating budgets cuts. The financial picture remains extremely challenging and there are increasing demands on the service, 
particularly from emerging crime trends, including crime against women and children, trio crimes and fraud, often cyber-enabled and some of which are more complex and require 
lengthy, specialised investigations. Fortunately, there is growing awareness of these crime types among the public, resulting in increased reporting, but it also requires more efforts 
from the police service by utilising modern technology and methodologies.

National Commissioner 
General KJ Sitole (SOEG)
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The central focus of the Annual Performance Plan, is creating a safe & secure, crime free environment that is conducive for social & economic stability, supporting a better life for all, 
which is premised on the Turnaround Vision for the department. The Turnaround Vision identifies five key areas for strategic focus that are presented as the strategic deliverables 
with objectives to achieve and realise the vision of the department. The execution of the Turnaround Vision would be a coordinated effort within the relevant business units with the 
intention to elevate the performance of the department and further enhance service delivery. The objectives depicted in the table below are overarching many social and security 
goals of government, particularly, active community engagement and partnerships, including an engagement with the youth, effectively combatting crime and fighting corruption. The 

turnaround Vision, further stresses on accountability and inculcating a culture of performance management, across all dimensions.

STRATEGIC DELIVERABLES OF THE TURNAROUND VISION

Execute crime combating operations in identified high crime, hot spot and no-go areas Implement and operationalise the Operational Command Centre (OCC) concept

• Operations to be implemented at identified stations in all provinces.

• Appropriate stabilisation and normalisation plans to be developed and implemented at 
identified stations.

• Stabilisation to be achieved in three to six months.

• Normalisation to be achieved within 12 months

• Sustainable basic policing to be ensured after stabilisation and normalisation have been 
achieved (12 months).

• Firearm Strategy to be implemented to address the proliferation of firearms.

• Operational Command Centre (OCC) Concept to be rolled out to identified provinces, clusters 
and stations in a phased approach.

• Resource matrix and technology requirements for OCC Concept to be determined and 
approved.

• Resource and technology procurement and allocation to be aligned with requirement 
specifications. 

Execution of Operation Fiela Reclaim II as a stabilisation and crime combating 
intervention while sustaining basic conventional policing

Develop and implement an operational approach to address gangsterism in identified 
provinces

• Fiela Reclaim II operations to be implemented at identified stations in all provinces with focus 
on but not limited to:
 - Illegally occupied and unused buildings;
 - Unsafe public spaces;
 - Protection of copyright and intellectual property.

• Interdepartmental and stakeholder collaboration to be established to maximise the impact of 
Fiela Reclaim II.

• Multi-disciplinary approach to be implemented to address the operational objectives of the 
overarching operation.

• Anti-Gangsterism Strategy to be implemented:
 - Western Cape and Eastern Cape to be targeted for fully-fledged combating (stabilisation 

and normalisation).
 - Gauteng, North West and Free State to be targeted for prevention.

Enhance the public order policing capacity and capability, including addressing the 
Farlam Commission recommendations

implementation of the National Security Strategy

• Reviewed Integrated Medium-Term Implementation Plan to be approved to facilitate public 
order policing capacity and capability building.
 -  Resource matrix and technology requirements for public order policing to be determined 

and approved.
 -  Resource and technology procurement and allocation to be aligned with requirement 

specifications. 

• Functional review of the National Crime Combating Forum (NCCF) to be completed.

• Following strategies to be implemented:
 - Public Order Policing;
 - Counter Intelligence;
 - Anti-Corruption; and
 -  Illegal Mining.

• Mining Crime Combating Forums and Non-Ferrous Metal Committees to be operationalised at 
the appropriate organisational levels.

• Research to be conducted to identify appropriate responses to all categories of illicit 
economical activities (Focusing on an operational approach to address the illicit economy).

Turnaround Vision, further stresses on accountability and inculcating a culture of performance management, across all dimensions.
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STRATEGIC DELIVERABLES OF THE TURNAROUND VISION

Implementation of the Drug Master Plan’s requirements at all organisational levels Optimise measures to enhance police safety

• Drug hot spot areas to be identified, stabilised and normalised.

• SAPS Departmental Drugs Master Plan to be reviewed and operationalised.

• Provincial and Station Drug Action Plans to be implemented and linked to Provincial Drug 
Master Plans and Local Drug Action Plans.

• Identified drug syndicates to be linked to the Organised Crime Threat Analyses (OCTA) 
Strategy.

• Police Safety Strategy to be reviewed and implemented:
 - Enhanced operational readiness.
 - Resourcing operational members to ensure personal safety.
 - Security/safety at the workplace.
 - Personal safety of employees.
 - Improved command and control.
 - Development in terms in refresher courses and “street wise” training.

Enhanced Criminal Justice System Operationalisation of the Integrated Crime Detection Framework

• Impact of the Criminal Justice System investment on policing determined.

• Following strategies/projects to be implemented:
 - Dismissed Appeals Project;
 - Bail Defence Strategy; and
 - Post Parole Strategy to enhance SAPS participation in the parole process.

• Interdepartmental collaboration established to optimise the reintegration of parolees and 
released offenders.

• Integrated Crime Detection Framework implemented.
 - Resource matrix and technology requirements for the Crime Detection Framework to be 

determined and approved.
 - Resource and technology procurement and allocation to be aligned with requirement 

specifications.

• Following strategies/projects to be implemented:
 - Cold Case Strategy;
 - Wanted Suspect Matrix; and
 - Case Docket Load Reduction Strategy, informed by approved national personnel/docket 

ratios.

• Investigative profile analysis to be conducted at all police stations.

Operationalisation of the Organised Crime Threat Analysis (OCTA) Strategy Combatting and investigation of Cybercrime

• Organised Crime Threat Analysis Strategy implemented:
 - National Top 15 syndicates and Provincial Top 5 syndicates identified.
 - Syndicate take down operations initiated.
 - National and Provincial Organised Crime Secretariats fully operationalised.
 - Coordinated multi-disciplinary response to the Organised Crime Threat Matrix 

established.
 - Syndicate Suspect Matrix implemented.

• Crime Information Officer (CIO) capability fully established at all police stations.

• Cybercrime Strategy implemented:
 - Resource matrix and technology requirements for the Cybercrime Strategy to be 

determined and approved.
 - Resource and technology procurement and allocation to be aligned with requirement 

specifications.

• Ensure collaboration with the Integrated Cybercrime Centre initiated by the State Security 
Agency.

Effective technological response to crime and associated modus operandi Modus operandi and root cause analysis and research

• SAPS technological requirements and specifications for policing determined. • Modus operandi and root cause analysis centre established.

• Modus operandi and root cause analysis and research capability established within the OCC 
concept framework.  

• Modus operandi database implemented.

• Root cause database implemented.

• Modus Operandi Counter Strategy implemented.
 - Modus Operandi Matrix implemented.
 - Root Cause Matrix implemented.
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STRATEGIC DELIVERABLES OF THE TURNAROUND VISION

Crime Intelligence Corporate Renewal Strategy Optimise the (security) vetting of SAPS employees

• Corporate Renewal Strategy (turnaround) for Crime Intelligence implemented:
 - Resource matrix and technology requirements for the Corporate Renewal Strategy to be 

determined and approved;
 - Resource and technology procurement and allocation to be aligned with requirement 

specifications;
 - Resource matrix for intelligence collection and analysis capability completed;
 - Technological requirements for cybercrime and surveillance determined;
 - Firearms and transport violence intelligence analysis centres established at national and 

provincial level; and
 - Additional members to be trained and deployed as Police Liaison Officers in Southern 

African Development Community (SADEC) and trade agreement countries.

• Counter Intelligence Strategy implemented.

• Vetting (Personnel Security) Strategy implemented:
 - Review human resource policy framework relating to vetting requirements at specific 

levels of entry as well as career progression.  
 - Resource matrix for polygraph and vetting capability completed.
 - Security Vetting Appeals Board established and capacitated.
 - Guidelines and standard operating procedures on security vetting developed.

Strengthening the community centred approach to policing Revitalising strategic partnerships

• The following strategies and frameworks to be implemented:
 - Local Policing Framework in support of the Local Crime Prevention Framework;
 - Community Policing Strategy;
 - Support implementation of Local Governments’ Community Safety Plans;
 - Rural Safety Strategy (Reviewed);
 - Development of Rural Policing Infrastructure requirements;
 - Youth Crime Prevention Strategy;
 - Moral Fibre Investment Strategy; and
 - Traditional Strategy. 

• Integrated Multi-disciplinary Partnership Strategy implemented:
 - Revised Memoranda of Understanding for identified strategic partners (Example, 

Business Against Crime South Africa, South African Banking Risk Information Centre, 
Consumer Goods Council of South Africa) implemented;

 - Establish a Multi-disciplinary Partnership Steering Committee; and
 - Partnership Action Plans for strategic partners developed and implemented.

Transformation of the SAPS Optimal utilisation of available resources (Human, Financial & Physical Resources) 
informed by the policing demand

• SAPS transformation efforts consolidated, reviewed and aligned with the Minister’s 
Transformation.

• Integrity and ethics management institutionalised.

• SAPS Service Delivery Charter and defined Service Delivery Promise (developed in consultation 
with communities) implemented.

• The following strategies and frameworks to be implemented:
 - Anti-corruption Strategy implemented; and
 - Prevention of Criminal Conduct Strategy.

• Lifestyle audits conducted to identify potential risks

• Regulatory framework requirements determined.

• Integrated SAPS resource plan and matrix completed.

• Standard operating procedures for resource allocation developed.

• The following strategies and frameworks to be implemented:
 - Contract Management Strategy;
 - SAPS IS/ICT Strategy & Implementation Plan, informed by the policing requirement; and
 - Human Resource Capital Investment Framework implemented.

• Recruitment, Selection & Retention Strategy.

• Employee Development Strategy, focusing on operational readiness, mentorship, leadership 
development & talent management.

• Employee Health & Wellness Strategy.

• Employee Morale Climate Study to be conducted.

• Employee Morale Improvement Plan implemented.
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STRATEGIC DELIVERABLES OF THE TURNAROUND VISION

Culture of performance management & accountability Uncompromised compliance with the regulatory framework

• Historical assessment of achievement of strategic goals.

• Mechanism to measure client expectations, service specifications and levels of satisfaction 
developed.

• Performance measures to appropriately reflect input, output, outcome & impact indicators 
developed.

• Appropriate mechanism to ensure alignment between organisational and individual 
performance developed (Reviewed Performance Management System).

• Performance monitoring & reporting to oversight requirements aligned.

• Performance reporting specifications determined.

• Target-setting criteria developed.

• Coordinated approach to assurance provisioning established.

• Auditor General of South Africa’s audit on predetermined objectives, IS/ICT and financial 
statements effectively managed.

• Appropriately resourced risk management, in support of the achievement of strategic & 
operational objectives, established.

• Established combined assurance process to provide management and oversight bodies with 
assurance of the effectiveness of organisational controls.

In my capacity as the National Commissioner of the South African Police Service, I am pleased to present the Annual Performance Plan for 2018/2019. This plan is intended to carry us 
forward, setting the strategic direction for 2018/2019.

We are called upon once again to fulfil our obligations, in terms of our democratic constitutional order on behalf of Government and the people of the Republic of South Africa. I urge all 
SAPS members and Public Service Act personnel to commit to this Turnaround Vision and the leadership, thereby enhancing cohesion in our approach towards the fight against crime.

National Commissioner of the South African Police Service
General KJ Sitole (SOEG)
Date: 05 March 2018
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Official sign-off
It is hereby certified that this Annual Performance Plan: 

• Was developed by the management of the South African Police Service under the guidance of the Minister of Police. 

• Takes into account all the relevant policies, legislation and other mandates applicable to the South African Police Service.

• Accurately reflects the strategic objectives and performance standards the South African Police Service will endeavor to achieve during the 2018/2019 financial year.

Major General L Rabie      
Head: Strategic Management        Signature
Date: 05 March 2018

Lieutenant General PA Ramikosi      
Chief Financial Officer: Financial Management and Administration     Signature
Date: 08 March 2018

Lieutenant General SJP Schutte     
Deputy National Commissioner: Management Interventions                    Signature
Date: 09 March 2018

Lieutenant General BC Mgwenya     
Deputy National Commissioner: Human Resource Management     Signature
Date:  05 March 2018

Lieutenant General SF Masemola     
Deputy National Commissioner: Policing       Signature
Date: 05 March 2018



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

xv

Lieutenant General LJ Tsumane       
Deputy National Commissioner: Crime Detection     Signature
Date: 05 March 2018

Lieutenant General SC Mfasi       
Deputy National Commissioner: Management Advisory Services    Signature
Date: 09 March 2018

Lieutenant General FN Vuma        
Deputy National Commissioner: Asset and Legal Management                   Signature
Date: 09 March 2018

General KJ Sitole (SOEG)
Accounting Officer        Signature
Date: 05 March 2018

Mr BH Cele, MP 
Executive Authority        Signature

Date: 13 March 2018 
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Part A: Strategic Overview of the Annual Performance Plan 2018/2019
VISION
To create a safe and secure environment for all people in South Africa.

MISSION

• To prevent and combat crime that may threaten the safety and security of any community.

• Investigate any crimes threatening the safety and security of any community. 

• Ensure that offenders are brought to justice.

• Participate in efforts to address the causes of crime.

VALUES

• Protecting everyone’s rights and be impartial, respectful, open and accountable to the community.

• Using the powers given to us in a responsible way.

• Providing a responsible, effective and high-quality service with honesty and integrity.

• Evaluating our service continuously and making every effort to improve on it.

• Ensuring the effective, efficient and economic use of resources.

• Developing the skills of all members through equal opportunity.

• Cooperating with all communities, all spheres of government and other relevent role-players.

CODE OF CONDUCT

I commit myself to creating a safe and secure environment for all people in South Africa by –

• participating in all endeavours aimed at addressing the root causes of crime;

• preventing all acts that may threaten the safety or security of any community;

• investigating criminal conduct that endangers the safety or security of the community; and

• bringing the perpetrators to justice.

In carrying out this commitment, I shall at all times –

• uphold the Constitution and the law;

• take into account the needs of the community;

• recognise the needs of the South African Police Service as my employer; and

• cooperate with all interested parties in the community and the government at every level.
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To achieve a safe and secure environment for all the people of South Africa, I undertake to –

• act with integrity in the rendering of an effective service that is of a high standard which is accessible to everybody and continuously strive towards improving this service;

• utilise all available resources responsibly, efficiently and cost-effectively, thereby, optimising their use;

• develop my own skills and contribute towards the development of those of my colleagues to ensure equal opportunities for all;

• contribute to the reconstruction and development of and reconciliation in our country;

• uphold and protect the fundamental rights of every person;

• act in a manner that is impartial, courteous, honest, respectful, transparent and accountable;

• exercise the powers conferred upon me in a responsible and controlled manner; and

• work towards preventing any form of corruption and bring the perpetrators thereof, to justice.
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1. Situational Analysis

1.1 Performance Delivery Environment

The sustained reduction in the levels of serious crime, remains a priority for Government, as it is a key driver of socio-economic development in the country. Research has shown 
that often where financial crisis is manifested through widespread unemployment or negative economic growth, large numbers of individuals may suffer severe and perhaps sudden, 
reductions in income or other financial constraints which result from increased cost of basic consumer goods, etc. This, in turn, has the potential to cause an increase in the proportion 
of the population with a debatably, higher motivation to identify illicit solutions to overcome such crisis. Whilst this may explain trends in property crime, stress situations often result 
in substance abuse, violent crimes and may also see an increase in computer fraud, often cyber-enabled. Needless to say, unemployment impacts on the quality of life and results in 
people becoming uncertain of their future and fear sets in.
 
Contact crime which remains a main contributor to reported serious crime, relates to incidents in which the victims themselves are the targets of violence or instances where the 
victims are in the vicinity of property which is targeted by criminals and subjected to the use or threats of violence by the perpetrators. The crimes in question are rape, all categories 
of assault, murder, attempted murder, common robbery and robbery with aggravating circumstances. In some instances, these crimes, particularly if related to domestic violence, are 
committed within the confines of residences and cannot easily be addressed by conventional policing strategies. Decay in the social fabric of society is considered as one of the main 
generators of, particularly, social contact crime.

An overview of the crime statistics for 2016/2017, indicates that a total of 2 129 001 counts of serious crime were recorded. The four crime categories under the 17 community-
reported serious crimes, contributed 81.7% (1 738 980 counts), while the four crimes detected as result of police action contributed 18.3% (390 021 counts) to the 21 serious crimes. 
Contact crime is still the main contributor to the 17 community-reported crimes (35.0% or 608 321 counts), followed by property-related crime (31.1% or 540 653 counts), other serious 
crime (27.0% or 469 276 counts) and contact-related crime (6.9% or 120 730 counts). The combined contribution of contact crime and contact-related crime (41.9%) remains a matter 
of concern and is indicative of the culture of violence which is prevailing in the country.

The drop in the levels of crime, showed contact crimes having decreased by -2.4%, contact-related crimes decreased by - 3.3%, property-related crimes decreased by - 0.5%, other 
serious crime decreased by - 2.0% and, critically, trio crimes increased by 8.4%. 

There are certain crimes that have a significant impact on communities and as indicated in the published crimes statistics, murder increased by 1.8% and attempted murder increased 
by 0.4%, crimes against women increased by 7.4%, crimes against children increased by 4.9%, robbery at residential premises increased by 7.3% and stock-theft increased by 8.8%.  
While the SAPS, in partnership with communities and key stakeholders must do more to effect a reduction in the reported incidence of these crimes, the increases in the levels of 
reported crimes against women and children need not necessarily be interpreted as being completely negative, as the increase may indicate improved levels of trust in the SAPS’s 
ability to deal with these crimes. 

The prevention of crime underpins all of the other objects of policing1 and must, therefore, be prioritised by the SAPS and all other key stakeholders and role-players.  The SAPS has a 
specific operational responsibility, in this regard and will focus on targeted national operations, including the Safer Festive Season Operations, which are introduced during the end-of-
year holiday season and during the Easter period.  Operation Fiela, which achieved significant successes in the past, has been reintroduced to run in conjunction with the Safer Festive 
Season Operation.  This has been done specifically to address problematic areas that will not necessarily be affected by the Safer Festive Season Operation. Stamping the authority of 
the state, a critical element of the Back-to-Basics Approach, is a critical element of crime prevention and will be achieved only through the targeted deployment of human and physical 
resources, informed by the thorough analysis of crime patterns and trends.

1  As per Section 205(3) of the Constitution of the Republic of South Africa, 1996 ( Act No 108 of 1996).



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

4

Strategic partnerships with various industry leaders and representatives to enhance service delivery, improve the prevention of crime and investigation of crime, and which will be 
driven from the office of the National Commissioner, specifically to contribute to the socio-economic development of the country.

Cabinet has approved the conducting of a Firearms Amnesty during 2018, due to the high number of illegally possessed firearms, which are in circulation in South Africa and the fact 
that firearms are a major contributor to crime.  Significant successes were achieved with similar amnesty’s, which were conducted in 2005 and 2010, during which a total of 45 710 
illegal firearms and 77 073 legal firearms were surrended.  The objectives of the 2018 Firearms Amnesty is to:

 ● reduce the number of illegally possessed firearms, in circulation, in South Africa;

 ● provide firearm owners with the opportunity to hand in unwanted firearms;

 ● prevent crime and violence and to promote safety;

 ● address the fundamental causes of crime, in order to effectively protect our communities; and

 ● ensure people living in South Africa feel safe and have no fear of crime.

The professionalisation, transformation and demilitarisation of the SAPS, as required by the National Development Plan (NDP), has been advanced during 2017/2018, but will 
gain significant momentum during 2018/2019. The Ministerial Task Team on Transformation, chaired by the Deputy Minister and including international and local experts, as well 
as selected senior officers of the SAPS, will play a crucial role, in this regard.  The Task Team’s mandate is to investigate the world’s best practices and measures available for use, 
regarding micro-criminality and syndicated crime; formulate a proposal regarding the other aspects of SAPS transformation (organisation culture change, professionalism, Information 
Communication Technology (ICT) and budgetary allocation); receive and integrate recommendations from an independent panel of experts and finally, to prepare an integrated plan 
for SAPS’s transformation.

Violent public protests disrupt entire communities, often involving the destruction of state infrastructure. This places the SAPS under severe pressure to stabilise these violent protests 
and protect private and state property. The SAPS will, therefore, focus on the continued professional policing of public protests but will, henceforth, conduct detailed root cause 
analyses, so as to allocate the relevant responsibility to partnering government departments and other role-players.  The implementation of the Farlam Commission recommendations 
will be key to the continued professionalisation of the SAPS Public Order Policing (POP) capability.  The SAPS has developed and costed an action plan to address these recommendations, 
including additional human resources, additional specialised physical resources and improved training for POP members, which will include first aid training, as per the Commission’s 
recommendation.  In addition, the National Treasury allocated R241 million during the 2017/2018 financial year and R354 million for the 2018/2019 financial year, to equip the existing 
units. The SAPS also intends increasing the number of POP units from 28 units to 54 units, of which four units will be reserve units, specifically to reinforce other units, should the need 
arise.  The POP personnel strength will be increased from the current 4 197 members, to 11 000 members by 2019.

In order to enhance the African Agenda and promote peace and stability on the continent, during 2018/2019, the SAPS will deploy members on peacekeeping missions and other 
interventions in Sudan, South Sudan, New York and Somalia, as required by United Nations Security Council Resolutions (UNSCR). During 2016/2017, a total of 62 members were 
deployed in peacekeeping missions and assisted primarily with planning and capacity building in the areas mentioned.

Ports of Entry are a portal for the flow of people and goods and the effective management of these ports is vital in ensuring the enforcement of the relevant legislation and the 
prevention of the flow, inter alia, of contraband, illegal drugs, undocumented persons, stolen/robbed vehicles, stolen firearms, as well as to combat human smuggling and trafficking. 
In order to strengthen the country’s control of its borders, the Government has embarked on the establishment of a Border Management Authority (BMA), which is currently in a form 
of a Bill, which has been prioritised, with the intention to manage, oversee and be responsible for the entire border environment, including all the various aspects associated with the 
securing of South African borders.  The SAPS have a crucial role to play in this establishment.  
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The effective investigation of crime is reliant on a professional, scientific approach to the managing of the crime scene, the utilisation of all available investigative aids and the 
thorough analysis of the facts at hand. The SAPS’s performance, related to the investigation of crime is improving consistently. An analysis of year-on-year performance indicates that in 
2014/2015, five of the 15 performance indicator targets were achieved, in comparison with 10 of 15 being achieved, in 2015/2016 and 13 of 18, in 2016/2017. The areas that require 
improvement are the detection rates for serious crime, contact crime, crimes committed against women 18 years and above, crimes committed against children under 18 years and 
for criminal and violent conduct in public protests. The directed resourcing of the SAPS’s Detective Service, prioritised during 2017/2018, will remain a priority going forward. This 
resourcing will include both general and specialised human resource capabilities and specific physical resource needs, that commensurate with the investigation of crime.

Forensic Services, comprising of the Forensic Science Laboratory and the Criminal Record Centre, is an indispensable investigative aid in the investigation of crime. This is a highly 
regulated environment, which requires compliance to legislative imperatives, focusing on the Criminal Law (Forensic Procedures) Amendment Acts (Fingerprint Act & DNA Act), 
as well as the Explosives Act. The accuracy and veracity of information provided by the SAPS’s Forensic Services, is crucial to the success of crime investigations and to this end, 
Forensic Services, is progressively accrediting and certifying its methods and procedures. The modernisation and enhancement of information technology compatibility and the 
further capacitation of the environment, will remain a priority during 2018/2019, in a continued endeavour to improve the turnaround time of the various services provided by this 
environment. The safe-keeping of exhibits is also critical to both forensic, as well as investigative procedures and outcomes, necessitating the improvement of security measures within 
all forensic laboratories.

Crime Intelligence is a key enabler, in support of both proactive and reactive policing. The Crime Intelligence capability has been destabilised by a number of events that have occurred 
during the past two to three financial years. The development and implementation of a Crime Intelligence Turnaround Strategy seeks to direct this capability’s efforts in support of the 
prevention and investigation of crime; ensure integration with the broader intelligence community; establish effective corporate governance; and properly structure the entity, within 
the broader SAPS structure and ensure that it is adequately resourced.

Effective implementation of the Minister’s Six Point Plan, relating to service delivery to women and children who are victims of crime, will be a requirement of each one of the SAPS’s 
1 146 police stations. The Plan seeks to ensure that women and children, who are victims of crime, are dealt with professionally, empathetically and that they are provided with 
adequate support from the wide range of role-players who offer specialised assistance.

The operational priorities reflected in the Annual Performance Plan (APP) 2018/2019, will be supported by a number of medium-term strategies, some of which are mandatory for 
the SAPS to implement, as required by Government policy and others, which the SAPS has elected to develop and implement, specifically to bolster its operational capability. These 
strategies include, inter alia, the National Crime Prevention Strategy, the Youth Crime Prevention Strategy, National Anti-Gangsterism Strategy, Organised Crime Threat Analysis Strategy 
and a Community Policing Strategy.

1.2 Organisational Environment

The sole purpose of the support capabilities within the SAPS is to ensure the operational readiness of the various operational competencies.  Human resources are the SAPS’s most 
valuable asset, as policing is a labour intensive function. However, the reduction of the SAPS’s staff compliment over the medium-term will have a negative influence on service 
delivery, in general, but also in terms of the capacitation of prioritised environments within the SAPS, such as the investigative capacity (commercial crime, organised crime, family 
violence, child protection and sexual offences, general detectives and police stations); crime intelligence (intelligence gathering); the 10111 Command Control Centres, Canine and 
Mounted Units, POP, Designated Firearm Officers (DFOs) and Border Policing).

The policing service that is provided to communities emanates from police stations, which necessitates the improved resourcing of stations and in particular, of historically 
disadvantaged and rural stations. This will include the building of new police stations and the ensuring of adequate human resources, appropriate vehicles and equipment. 
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Human Resource Development Programmes are critical to the enhancement of the operational and support environments, which require the continued alignment of learning 
programmes with the business requirement, particularly within the operational environment. This alignment compels the review of certain outdated programmes and the introduction 
of new learning programmes, e.g. cybercrime. The following areas within the SAPS have been prioritised for focused training interventions during 2018/2019: crime investigation; 
forensic crime investigation; the investigation of crimes against women and children and other vulnerable groups; Public Order Policing, with a focus on crowd management; and 
cybercrime.

Effective corporate governance has become increasingly important, particularly following the release of the King IV Report on Corporate Governance. The SAPS has elements of what 
King IV, requires in place, this will however require further attention during 2018/2019. The management of conflicts of interest will be intensified, specifically in respect of members 
doing business with organs of the state, by applying consequence management for non-compliance. The enhancement and modernisation of the risk management capability will 
contribute to improved corporate governance.

Should the macro-environment factors that affect the financial business environment (and also the Vote 23: Police) be considered, the most prominent aspect is the reduction in the 
growth of budget allocations to the Department. Limited funding will constrain the capabilities of a number of environments and will in all probability, impact on the intensity levels, 
according to the service outputs which are delivered. The result is that, in certain instances, some services that are provided to stakeholders may be affected. Emanating from the 
aforementioned, the main financial challenge which is foreseen for the SAPS during 2018/2019, will be to mitigate significant over expenditures of certain items and cost centres, as 
the result of pressures.

Annually, SAPS’s Supply Chain Management (SCM) compiles a comprehensive demand plan, subsequent to the broad consultation and consideration of the strategic objectives of 
the SAPS. Resource requirements were acquired to satisfy and the improve investigation of crime, the prevention of crime and awareness campaigns in areas which are vulnerable to 
crime. To ensure that goods and services are delivered at the right time, right place and the right price, there is a need to: understand the needs of clients; quantify needs for goods 
and services; link needs to the budget; compilation of a demand plan and constant monitoring of the demand plan and ensure vendor performance.

The modernisation of policing is a Ministerial Priority and a prerequisite for effective and efficient policing. During 2018/2019, Information Systems/Information and Communication 
technology (IS/ICT) priorities for the SAPS will include: the management of Information Technology Projects according to defined project methodology; the managing of external 
stakeholder relations, particularly that of the State Information Technology Agency (SITA); the establishment of a Disaster Recovery Plan, to ensure Information Technology (IT) Business 
Continuity; contract life-cycle management on all system developments and enhancements and the modernisation and integration of systems/solutions. 

The Back-to-Basics Approach is premised on, inter alia, performance management and accountability, per financial programme. The performance reviews for Programmes 2 and 3 
that were introduced during 2016/2017 and perpetuated in 2017/2018, will serve as a blueprint for the introduction of performance reviews for all financial programmes and key 
business units, such as provinces, divisions, clusters and police stations. These performance reviews will be conducting of the root cause analyses for areas of underperformance and 
the introduction of appropriate corrective measures.

The qualified audit of the SAPS 2016/2017 financial statements and the extent of the material findings made in respect of the SAPS’s reported performance information, by the Auditor-
General of South Africa (AGSA), demands the review of the organisational control framework, increased focus on non-compliance, the application of consequence management and 
the restatement of inaccurate performance information.
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1.3 Organisational Structure
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2. revisions of Legislative and other Mandates 

Legislation

The Minister of Police is responsible for legislation and providing policy direction to the South African Police Service

For the 2018/2019 Legislative Programme, the following Bills will be submitted for approval and decision by the Minister to Cabinet:

• South African Police Amendment Bill;

• The Animal Movement and Animal Produce Bill and carry over from 2017/2018

• Firearms Control Amendment Bill;

• Independent Police Investigative Directorate Amendment Bill; and 

• Criminal Law (Forensic Procedures) Bill

• With regards to Regulations for the same period, the Department seeks to finalise the Community Policing Forum Regulations for promulgation.

Policy

The following policies have been approved by the Minister of Police and are to be implemented by the Department of Police:

• Policy on Investigation and Management of Serial Rape and Serial Murder; 

• Policy on Reducing Barriers to the Reporting of Sexual Offences and Domestic Violence and the Minister’s Six Point Plan on addressing Gender-Based Violence; and

• Policy on Enhancing the Quality and Functioning of the SAPS Detective Service.

The implementation plan for the White Paper on Policing, as approved by Cabinet, in April 2016, is in the development phase. This initiative is to be a joint process between the Civilian 
Secretariat for Police Service and the SAPS, in the year under review. It will include the implementation plan of the Single Police Service model.
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3. overview of the 2018/2019 budget and Medium term expenditure 
        framework (Mtef) estimates 

3.1 Expenditure Estimates

The expenditure trends and estimates in the programme’s budget and economic classification over the seven year period are the following:

Vote expenditure estimates by programme and economic classification

Programme  revised estimate Average Growth
rate (%)

Average:
expenditure/ total: (%)  Medium-term expenditure estimate Average Growth

rate (%)

Average:
expenditure/ 

total:(%)
R million  2017/2018  2014/2015 - 2017/2018  2018/2019  2019/2020  2020/2021  2017/2018 - 2020/2021 
Programme 1 18 636.4 6.8% 21.7% 19 403.1 20 735.3 22 151.5 5.9% 21.2%

Programme 2 44 100.0 6.0% 50.4% 46 872.3 50 082.7 53 451.6 6.6% 51.0%

Programme 3 17 670.6 5.3% 20.7% 18 811.6 20 102.5 21 523.6 6.8% 20.5%

Programme 4 3 546.0 7.2% 4.1% 3 804.7 4 098.3 4 394.2 7.4% 4.2%

Programme 5 2 808.1 9.4% 3.1% 2 942.4 3 151.1 3 380.9 6.4% 3.2%

Total 86 761.1 6.2% 100.0% 91 834.2 98 170.0 104 901.9 6.5% 100.0%

Change to 2017 Budget estimate (906.8) (775.9) (1 008.6)

Economic classification

Current payments 82 124.0 6.1% 94.8% 86 942.7 93 299.3 99 768.5 6.7% 94.9%

Compensation of employees 66 196.8 6.7% 75.7% 70 801.9 76 357.7 81 883.2 7.3% 77.4%

Goods and services 15 927.3 3.6% 19.1% 16 140.8 16 941.6 17 885.2 3.9% 17.5%

of which: 

Communication 739.8 2.0% 0.9% 620.5 649.0 688.0 -2.4% 0.7%

Computer services 2 948.8 1.9% 3.8% 2 688.7 2833.1 2 987.5 0.4% 3.0%

Fleet services (including government motor transport) 4 057.8 2.8% 4.7% 4 141.8 4 323.7 4 572.6 4.1% 4.5%

Operating leases 2 897.2 6.7% 3.3% 3 053.1 3 242.2 3 420.6 5.7% 3.3%

Property payments 1 144.1 5.4% 1.3% 1 208.0 1 275.7 1 345.9 5.6% 1.3%

Travel and subsistence 986.3 4.4% 1.2% 1 060.4 1 105.5 1 176.5 6.1% 1.1%

Transfers and subsidies 1 037.0 6.8% 1.3% 1 145.4 1 205.4 1 302.8 7.0% 1.2%

Provinces and municipalities 43.8 9.5% 0.1% 47.6 50.4 53.2 6.7% 0.1%

Departmental agencies and accounts 166.1 7.2% 0.2% 176.8 188.8 201.3 6.6% 0.2%

Non-profit institutions   – -100.0% 0.0% 1.0 1.0 1.0 – 0.0%

Households 827.1 6.6% 1.0% 920.0 965.2 1 013.5 7.0% 1.0%

Payments for capital assets 3 600.1 7.6% 3.9% 3 746.1 3 665.3 3 864.5 2.4% 3.9%

Buildings and other fixed structures 891.5 -3.3% 1.2% 824.9 870.7 921.4 1.1% 0.9%

Machinery and equipment 2 696.5 12.4% 2.6% 2 623.0 2 489.7 2 631.4 -0.8% 2.7%

Biological assets 12.0 30.7% 0.0% 6.9 7.0 7.1 -16.2% 0.0%

Software and other intangible assets   – – 0.1% 291.3 297.9 304.7 – 0.2%
Total 86 761.1 6.2% 100.0% 91 834.2 98 170.0 104 901.9 6.5% 100.0%
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3.2 Relating Expenditure Trends to Strategic Outcome-Oriented Goals

Chapter 12 of the National Development Plan details the need to build safer communities in South Africa through a holistic view of safety and security. Outcome 3 (all people in South 
Africa are and feel safe) of government’s 2014-2019 Medium Term Strategic Framework gives expression to this and is aligned with the crime prevention and investigation operations 
of the Department of Police. In this regard, the department’s focus over the medium-term will continue to be on: strengthening the implementation of recovery plans for visible 
policing; detective services; service terminations; enhancing operational capacity for public order policing; combatting gender-based violence; serial murder and serial rape through 
implementing the Minister’s Six Point Plan on gender-based violence and implementing the new standardised policy on the investigation and management of serial murder and serial 
rape. Addressing these priorities lays the groundwork for a police service that is responsive to the safety and security needs of society, and upholds a high standard of conduct and 
professionalism.

As policing is labour intensive, 77.4 per cent (R229 billion) of the department’s budget over the MTEF period is allocated to compensation of employees, which is the largest cost driver 
across all programmes. The department has a funded establishment of 193 431 posts in 2017/2018. To remain within government’s expenditure ceiling for compensation of employees, 
the department will reduce the funded establishment to 191 431 posts over the medium-term. Funded, non-critical posts that are vacant will mainly be targeted for reduction over the 
MTEF period to minimise the impact of the expenditure ceiling on core service delivery.

Cabinet approved reductions of R906.8 million in 2018/2019, R955.9 million in 2019/2020 and R1 billion in 2020/2021 to the department’s total budget. These reductions include 
the reprioritised amount of R158.5 million over the medium-term to the Independent Police Investigative Directorate; and reductions of R3.4 million in 2018/2019, R3.6 million in 
2019/2020 and R3.8 million in 2020/2021 for the Civilian Secretariat for Police, which is a department within the vote. The reductions for the Department of Police are mainly targeted 
at reducing transport equipment and spending in the Administration Programme. To minimise the impact of cost containment measures on transport equipment, the department plans 
to maintain its existing vehicles more effectively for maximum use.

After identifying underperformance in the areas of visible policing, detective services and service terminations in 2015/2016, the department developed recovery plans that proposed 
specific interventions. One such intervention involves tracking service terminations among the department’s personnel due to its high annual staff turnover, which averages 5 000 
exits, per year. Accordingly, the department introduced an enhanced automated system for the administration of service terminations in 2016/2017, and implemented various 
computerised reporting and management tools for tracking the status of these terminations. Over the medium-term, the department intends to increase the percentage of finalised 
service terminations which are submitted to the Government Pensions Administration Agency (GPAA) within 60 working days from the date of an employee’s exit from the service, 
from 55.5 percent in 2016/2017 to 70 per cent in 2020/2021.

Other interventions, as detailed in the recovery plans, include using existing personnel and budgets allocated to the Administration, Visible Policing and Detective Services Programmes. 
These programmes have a combined 177 614 personnel, in 2017/2018 and a budget of R273.1 billion over the medium-term. The implementation of the recovery plans is expected to 
ensure that there is a continued reduction in the number of serious crimes reported, which is set to decrease by 2 per cent in each year of the medium-term; and an increase in the 
detection rate for serious crimes, from 36.2 per cent in 2016/2017 to 38 per cent in 2020/2021.

In response to the recommendations of the Marikana Commission of Inquiry, in April 2016, the department appointed an independent panel of experts to review and amend all 
prescripts relevant to public order policing to adopt international best practice. Among the preliminary findings from the review was that the use of police force in public order policing 
needs to be reviewed and that the department needs to invest in people and not focus only on technological advancements. Accordingly, over the MTEF period, the department 
plans to implement the findings of the panel of experts to strengthen its capacity for public order policing. Key priority areas include training 6 770 officials in public order policing, in 
2017/2018 and procuring specialised equipment such as aircraft cameras, video and recording equipment, water cannons and armoured vehicles. 
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The department’s allocation of R355.8 million, in 2018/2019 is mainly intended to enhance its equipment for public order policing. This explains the high projected annual increases in 
expenditure on minor assets (156.3 per cent), transport equipment (45.4 per cent) and training and development (5.8 per cent) between 2017/2018 and 2018/2019, in the Specialised 
Interventions Subprogramme in the Visible Policing programme. Enhanced capacity for public order policing will ensure that the department maintains its 100 per cent performance 
track record over the medium-term for ensuring that all peaceful crowd management incidents are policed appropriately.

Building on the Back-to-Basics Approach to policing, which focuses on improving police performance and conduct, the Minister of Police introduced a six point plan in August 2017, that 
outlines the code of conduct and procedure to be followed by police officials when dealing with cases which relate to violence against women and children. Over the medium-term, 
the plan will be used as a concise guide for police officials and communities across the country to create awareness. The department will also engage stakeholders through indabas, 
workshops and izimbizo to strengthen the implementation of the plan. The budget and personnel for implementing the plan is in the Crime Prevention Subprogramme in the Visible 
Policing Programme, which has a total allocation of R117.3 billion over MTEF period. The implementation of the plan is expected to lead to a decrease of 5.5 per cent in the number of 
crimes reported against women and a decrease of 1.3 per cent in the number of crimes reported against children over the medium-term.

In April 2016, the department developed a standardised policy on the investigation and management of serial murder and serial rape. The aim of the policy is to align existing 
departmental structures and systems, such as the Deoxyribonucleic (DNA) database, the Serial DNA Team, the Investigative Psychology Section and trained investigators, to ensure that 
serial murder and serial rape are identified early and are properly investigated by qualified investigators in a consistent manner, across the country. The department will implement the 
policy from 2018/2019, using existing personnel capacity in the organised crime and crime investigation units, as well as in the Family Violence, Child Protection And Sexual Offences 
Unit. These units are located in the Crime Investigations, Criminal Record Centre and Specialised Investigations Subprogrammes in the Detective Services Programme, with a total 
budget of R54.6 billion over the medium-term. Implementing the policy will also be fundamental to ensuring improved detection rates for crimes against women, for which the rate is 
expected to be maintained at 75 per cent over the MTEF period; and children, for which the rate is expected to be maintained at 70 per cent over the same period.
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Part B: Programme and Subprogramme Plans
4. Key Departmental Programme 1: Administration
Purpose

Provide strategic leadership, management and support services to the South African Police Service and provide for the functions of the Civilian Secretariat for Police Service.

4.1  Strategic Objective

To regulate the overall management of the Department and provide centralised support services.

4.2 Strategic Objective Annual Targets

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Establish an adequate human resource 
capability with emphasis on the following 
prioritised areas: 
• Investigative capacity
• Intelligence gathering
• Operational environment

98% (193 692, 
in terms of 
the approved 
establishment of 
198 010)

98,33% 
(194 730, in terms 
of the approved 
establishment of 
198 042)

98,25%  
(194 605, in terms 
of the approved 
establishment of  
198 062) 

Maintain a minimum 
workforce of 98% in 
terms of the approved 
establishment of 
193 431

Maintain a 
minimum workforce 
of 98% in terms 
of the approved 
establishment of 
192 431

Maintain a 
minimum workforce 
of 98% in terms 
of the approved 
establishment of 
191 431

Maintain a 
minimum workforce 
of 98% in terms 
of the approved 
establishment of 
191 431

Transform and professionalise the Service 98,2% (177 262 
from a total 
of 180 533) 
learners were 
declared 
competent upon 
completion of 
their training

98,35% (111 509 
from a total of 
113 376) learners 
were declared 
competent upon 
completion of their 
training

99,20% (125 470 
from a total of 
126 481 learners 
were declared 
competent upon 
completion of their 
training)

96,5% 97%2  of 54 720 
learners declared 
competent upon 
completion of their 
training

97% of learners 
declared 
competent upon 
completion of their 
training

97% of learners 
declared 
competent upon 
completion of their 
training

90% (4 315 from 
a total of 4 784 
disciplinary 
cases finalised 
within 90 days)

92,63% (3 949 
from a total of 
4 263 cases 
finalised within 90 
days)

88,77% (3 691 
from a total of 
4 158 cases 
finalised within 60 
calendar days)

90% of disciplinary 
cases finalised within 60 
calendar days 

90% of disciplinary 
cases finalised 
within 60 calendar 
days

90% of disciplinary 
cases finalised 
within 60 calendar 
days

90% of disciplinary 
cases finalised 
within 60 calendar 
days

 

2 The target relates to the percentage of learners assessed to be declared competent upon completion of their training in terms of the Training Provisioning Plan (TPP) and according to the Skills Development Act [Act 97 
of 1998]. The competency rate may be subject to change due to changes in the priorities. 
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objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Improvement of Infrastructure development 
and public access to policing services3

New 
performance 
indicator for 
capital works

capital works: 
67,87% (150 from 
a total of 221)

capital works:
44,24% (96 from a 
total of 217)

80% (133) 80% (12) 80% (26) 80% (26)

New 
performance 
indicator 
for planned 
maintenance

Planned 
maintenance:
93,09% (364 from 
a total of 391)

Planned 
maintenance:
79,46% (356 from 
a total of 448)

80% (120) 80% (85) 80% (386) 80% (17)

Improvement of requisite resources to 
sustain quality service delivery on strategic 
priorities

The ratio at the 
end of March 
2015 was 3.70:1 
based on 52 347 
motor vehicles 
and 193 692 
personnel

The ratio at the 
end of March 
2016 was 3.77:1 
based on 51 610 
motor vehicles and 
194 730 personnel

The ratio at the 
end of March 2017 
was 3.97:1 based 
on 49 042 motor 
vehicles and 
194 605 personnel

Maintain a ratio of 4.51:1 
personnel to vehicles 

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Enhancing Information Systems/Information 
and Communication Technology4 (IS/ICT), to 
support the business objectives of the SAPS

New 
performance 
indicator

96% ICT 
Infrastructure 
sites modernised, 
implemented and 
maintained

82% ICT  
Infrastructure 
deliverables 
achieved

95% 95% 95% 95%

New 
performance 
indicator

89% IS Solutions 
developed, 
implemented and 
maintained within 
SAPS

89% IS Solutions 
deliverables 
achieved

80% 85% 90% 90%

New 
performance 
indicator

86% of IS/ICT 
governance 
approved, 
implemented and 
improved within 
SAPS

88% of IS/ICT 
governance 
deliverables 
achieved

80% 85% 90% 90%

 

3 A synopis of the Capital Works Programme and Planned Maintenance is reflected under Part C, links to other plans.
4 A synopsis of the IS/ICT Plan is reflected under Part C, links to other plans. The methodology followed and the percentages relating to the IS/ICT performance indicators are calculated according to the progress, as per the 

project plan.
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objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Sound financial management 98% (1 613 113 
invoices from a 
total of 
1 648 290 were 
paid within 30 
days)

99,24% 
(1 606 248 from a 
total of 
1 618 495 invoices 
were paid within 
30 days)

99,75% 
(1 544 406 from a 
total of 1 548 292 
invoices were paid 
within 30 days)

99% paid within 30 days 99% paid within 
30 days

99% paid within 
30 days

99% paid within 30 
days

Inculcate a culture of uncompromising 
compliance and performance management5

New 
performance 
indicator

New performance 
indicator

New performance 
indicator

50% 50% reduction in 
material findings, 
made by the 
AGSA

75% 100%

5 The objective statement focuses on the reduction of material findings related to the predetermined objectives, made by the Auditor-General of South Africa. 
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4.2.1 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic Objective: To regulate the overall management of the Department and provide centralised support services

objective Statement Performance indicator
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Establish an adequate 
human resource 
capability with emphasis 
on the following 
prioritised areas: 
• Investigative 

capacity
• Intelligence 

gathering
• Operational 

environment

Percentage of vacant 
funded posts filled within the 
prescribed time frame from 
the date of advertisement6

Revised
performance 
indicator

Revised
performance 
indicator

90,88% (1 714 
from a total of 
1 886 vacant 
funded posts were 
filled within six 
months)

90% of vacant 
funded posts filled 
within six months 
from the date of 
advertisement

90% of vacant 
funded posts 
filled within six 
months from 
the date of 
advertisement

90% of vacant 
funded posts filled 
within six months 
from the date of 
advertisement

90% of vacant 
funded posts filled 
within six months 
from the date of 
advertisement

Percentage of finalised 
service terminations  
submitted to Government 
Pensions Administration 
Agency (GPAA) within 60 
working days from date after 
the employee’s exit from the 
service7

Revised
performance 
indicator

Revised
performance 
indicator

55,49% 
received service 
terminations 
submitted to 
GPAA (1 861 from 
a total of 
3 354)

65% finalised  
service 
terminations 
submitted to 
GPAA within 60 
working days 
from date after 
the employee’s 
exit from the 
service

68% finalised  
service 
terminations 
submitted to 
GPAA within 60 
working days 
from date after 
the employee’s 
exit from the 
service

70% finalised  
service 
terminations 
submitted to 
GPAA within 60 
working days from 
date after the 
employee’s exit 
from the service

70% finalised  
service 
terminations 
submitted to 
GPAA within 60 
working days from 
date after the 
employee’s exit 
from the service

Percentage of people 
with disabilities employed, 
in relation to the total 
workforce

New 
performance 
indicator

New 
performance 
indicator

1,17% (2 281 
people with 
disabilities were 
employed, in 
relation to the total 
workforce of 
194 605)

2% of members 
with disability 
employed, in 
relation to the 
total workforce 

2% of members 
with disability 
employed, in 
relation to the 
total workforce 

2% of members 
with disability 
employed, in 
relation to the total 
workforce 

2% of members 
with disability 
employed, in 
relation to the total 
workforce 

Transform and 
professionalise the 
Service
 
 

Percentage  
of learners 
assessed, to 
be declared 
competent 
upon 
completion 
of their 
training in 
the following 
prioritised 
training 
areas:-

Training 
relating to 
public order 
policing

New 
performance 
indicator

New 
performance 
indicator

New performance 
indicator 

96,5% of 6 770
learners declared 
competent upon 
completion of 
their training

97% of 1 670
learners declared 
competent upon 
completion of 
their training

97% of learners 
declared competent 
upon completion of 
their training

97% of learners 
declared competent 
upon completion of 
their training

 

6 The performance indicator and target were revised in 2016/2017 and therefore the reported perfomance for the financial years 2014/2015 and 2015/2016 are not reflected. 
7 The performance indicator and target were revised in 2016/2017 and therefore the reported perfomance for the financial years 2014/2015 and 2015/2016 are not reflected. 
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objective Statement Performance indicator
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Transform and 
professionalise the 
Service

Percentage  
of learners 
assessed, to 
be declared 
competent 
upon 
completion 
of their 
training in 
the following 
prioritised 
training 
areas:-

Training 
relating 
to crimes 
committed 
against 
women and 
children

New performance 
indicator

New performance 
indicator

New performance 
indicator

96,5% of 9 480
learners declared 
competent upon 
completion of 
their training

97% of 5 627 
learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

Training 
relating 
to crime 
investigation

New performance 
indicator

New performance 
indicator

New performance 
indicator

96,5% of 6 562 
learners declared 
competent upon 
completion of 
their training

97% of 8 320
learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

Training 
relating to 
forensic 
science 
investigation

New performance 
indicator

New performance 
indicator

New performance 
indicator

96,5% of 10 061 
learners declared 
competent upon 
completion of 
their training

97% of 7 912
learners 
declared 
competent upon 
completion of 
their training 

97% of learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

Training 
related to 
cybercrime

New performance 
indicator

New performance 
indicator

New performance 
indicator

New performance 
indicator

97% of 833
learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

97% of learners 
declared 
competent upon 
completion of 
their training

Number of internships 
undertaken

774 internships
were undertaken

1 037 internships 
were undertaken

1 046 internships
were undertaken 

Increase the 
number of 
internships to be 
undertaken by 
10% to 936

Increase the 
number of 
internships to be 
undertaken by 
10% to 1 047

Increase the 
number of 
internships to be 
undertaken by 
10% to 1 151

Increase the 
number of 
internships to be 
undertaken by 
10% to 1 266

Percentage of operational 
personnel competent in the 
modules:
Legal Principles and the Use of 
Firearms: Handgun

New performance 
indicator

New performance 
indicator

New performance 
indicator

92% of 3 985
learners 
competent

98%8 learners 
competent

98% learners 
competent

98% learners 
competent 

8 Due to the constant changes occurring in the various personnel strengths, the actual numbers cannot be provided for purposes of target setting. When reporting is done, the actual numbers utilised in the calculation 
are provided.
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objective Statement Performance indicator
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Transform and 
professionalise the 
Service

Percentage of Independent 
Police Investigative Directorate 
(IPID) recommendations 
initiated

100% (1 000 
recommendations 
received from 
IPID and 
978 were 
implemented) 22 
recommendations 
were not 
implemented, 
due to service 
terminations

100% (1 284 
recommendations 
received from 
IPID and 
1 261 were 
implemented) 23 
recommendations 
were not 
implemented, 
due to service 
terminations 

100% (967 
recommendations 
received 
from IPID 
and 911 were 
implemented) 24 
recommendations 
were not 
implemented, 
due to service 
terminations

100% initiated 
within 30 calendar 
days of receipt

100% initiated 
within 30 
calendar days of 
receipt

100% initiated 
within 30 
calendar days of 
receipt

100% initiated 
within 30 
calendar days of 
receipt

Percentage of Independent 
Police Investigative Directorate 
(IPID) related disciplinary 
cases finalised

New performance 
indicator

New performance 
indicator

85,56% (243 
from a total 
of 284 cases 
finalised within 60 
calendar days)

90% finalised 
within 60 calendar 
days 

90% finalised 
within 60 
calendar days 

90% finalised 
within 60 
calendar days 

90% finalised 
within 60 
calendar days 

Improvement of 
Infrastructure 
development and public 
access to policing 
services
 

Planned 
police facility 
projects 
completed, 
as per 
the SAPS 
Infrastructure 
Development 
Plan in the 
following 
prioritised 
areas:

Number of 
new mobile 
contact points 
distributed

New performance 
indicator

New performance 
indicator

New performance 
indicator

14 new mobile 
contact points 
distributed

15 new mobile 
contact points 
distributed

15 new mobile 
contact points 
distributed

15 new mobile 
contact points 
distributed

Number of 
detention 
facilities 
maintenance 
completed 

New performance 
indicator

New performance 
indicator

New performance 
indicator

3 devolved 
police stations 
for repairs and 
renovations

4 devolved 
police stations 
for repairs and 
upgrade

4 devolved 
police stations 
for repairs and 
upgrade

4 devolved 
police stations 
for repairs and 
upgrade
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objective Statement Performance indicator
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Improvement of 
requisite resources to 
sustain quality service 
delivery on strategic 
priorities

Percentage of active vehicles 
available for policing, in 
relation to the total vehicle fleet

New performance 
indicator

New performance 
indicator

New performance 
indicator

85% from a 
total of 41 281 
operational 

vehicles, 
available

85% from a 
total of 42 000 
active9 vehicles, 
available

85% 85% 

Percentage of firearms to be 
procured and distributed, in 
relation to the demand

100% (3 000) 
firearms planned 
for, were 
procured

100% (1 726) 
firearms 
requested, were 
distributed

100% (3 000) 
firearms planned 
for, were 
procured

100% (1 062) 
firearms 
requested, were 
distributed

100% (3 752) 
firearms were 
distributed, in 
relation to the 
demand

100% 
(3 000) firearms 
procured and 
distributed, in 
relation to the 
demand

100%  
(3 000) firearms 
procured and 
distributed, in 
relation to the 
demand

100% 100% 

Percentage of bullet-resistant 
vests to be procured and 
distributed, in relation to the 
demand

100% (4 313) 
bullet-resistant 
vests planned for, 
were procured

100% (11 156) 
bullet resistant 
vests requested, 
were distributed 
including 6 843 
additional bullet 
resistant vests 
were issued from 
the buffer stock

100% (10 500) 
bullet-resistant 
vests planned for, 
were procured

100% (8 878) 
bullet resistant 
vests requested, 
were distributed 
from the buffer 
stock

100% (24 136) 
bullet-resistant 
vests were 
distributed from 
the buffer stock, 
in relation to the
demand

100% (15 132) 
bullet-resistant 
vests procured 
and distributed,  
in relation to the 
demand

100% (15 551) 
bullet-resistant 
vests procured 
and distributed,  
in relation to the 
demand

100% 100% 

9 The performance indicator was revised to read as, percentage of active vehicles available for policing in relation to the total vehicle fleet.  
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objective Statement Performance indicator
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Inculcate a culture 
of uncompromising 
compliance and 
performance 
management

Percentage of audits 
completed, in terms of the 
approved Internal Audit Plan

101,4% (291 from 
a total of 287 
planned audits 
were completed)

95,53% (363 from 
a total of 380 
planned audits 
were completed)

100% (311 from 
a total of 311 
planned audits 
completed)

100% (250) 100% (236) 100% 100%

Percentage of management 
intervention executions 
evaluated

New performance 
indicator

New performance 
indicator

100% (270) 
completed10

100% (270) 100% (270) 100% (270) 100% (270)

4.2.2 Quarterly Targets for 2018/2019 

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: establish an adequate human resource capability with emphasis on the following prioritised areas: 

• Investigative capacity;
• Intelligence gathering; and
• Operational environment.

Percentage of filled 
posts, in terms of the 
approved establishment

Quarterly Maintain a minimum 
workforce of 98%, in 
terms of the approved 
establishment of 
192 431

93% in terms of the 
approved establishment of 
192 431

93% in terms of the 
approved establishment of 
192 431

93% in terms of the 
approved establishment of 
192 431

98% in terms of the 
approved establishment of 
192 431

Percentage of vacant 
funded posts filled within 
the prescribed time 
frame from the date of 
advertisement 

Quarterly 90% of vacant funded 
posts filled within six 
months from the date of 
advertisement

90% of vacant funded 
posts filled within six 
months from the date of 
advertisement

90% of vacant funded 
posts filled within six 
months from the date of 
advertisement

90% of vacant funded 
posts filled within six 
months from the date of 
advertisement

90% of vacant funded 
posts filled within six 
months from the date of 
advertisement

10  An inspection is the diagnostic phase of an intervention. The commencement of an inspection means that an actual intervention has commenced.  
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Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: establish an adequate human resource capability with emphasis on the following prioritised areas: 

• Investigative capacity;
• Intelligence gathering; and
• Operational environment.

Percentage of finalised 
service terminations 
submitted to 
Government Pensions 
Administration Agency 
(GPAA) within 60 
working days from date 
after the employee’s exit 
from the service

Quarterly 68% finalised  service 
terminations submitted 
to GPAA within 60 
working days from date 
after the employee’s exit 
from the service

68% finalised  service 
terminations submitted 
to GPAA within 60 
working days from date 
after the employee’s 
exit from the service

68% finalised  service 
terminations submitted 
to GPAA within 60 
working days from date 
after the employee’s 
exit from the service

68% finalised  service 
terminations submitted 
to GPAA within 60 
working days from date 
after the employee’s 
exit from the service

68% finalised  service 
terminations submitted 
to GPAA within 60 
working days from date 
after the employee’s 
exit from the service

Percentage of people 
with disabilities 
employed, in relation to 
the total workforce

Annual 2% of members with 
disability employed, 
in relation to the total 
workforce

- - - 2% of members with 
disability employed, 
in relation to the total 
workforce

objective Statement: transform and professionalise the service

Percentage of learners 
assessed, to be 
declared competent 
upon completion of their 
training in terms of the 
Training Provisioning 
Plan (TPP) 

Quarterly 97% of 54 720 learners 
declared competent 
upon completion of their 
training, in terms of the 
Training Provisioning 
Plan (TPP) 

97% of 13 298 97% of 20 477 97% of 14 012 97% of 6 933 

Percentage  of learners 
assessed, to be 
declared competent 
upon completion of their 
training in the following 
prioritised training 
areas:-

Training 
relating to 
public order 
policing

Quarterly 97% of 1 670 learners 
declared competent 

97% of 340 97% of 667 97% of 359 97% of 304 

Training 
relating 
to crimes 
committed 
against women 
and children

Quarterly 97% of 5 627 learners 
declared competent 

97% of 1 399 97% of 2 198 97% of 1 411 97% of 619 

Training 
relating 
to crime 
investigation

Quarterly 97% of 8 320 learners 
declared competent 

97% of 1 758 97% of 2 644 97% of 2 463 97% of 1 455 
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Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: transform and professionalise the service

Percentage of learners 
assessed, to be 
declared competent 
upon completion of their 
training in the following 
prioritised training 
areas:-

Training 
relating to 
forensic 
science 
investigation

Quarterly 97% of 7 912 learners 
declared competent 

97% of 1 456 97% of 2 841 97% of 2 552 97% of 1 063 

Training related 
to cybercrime

Quarterly 97% of 833 learners 
declared competent 

97% of 234  97% of 234 97% of 191 97% of 174 

Percentage of operational personnel 
competent in the modules:
Legal Principles and the Use of Firearms: 
Handgun

Quarterly 98% of learners
competent 

98% 98% 98% 98% 

Number of internships undertaken Quarterly Increase the number 
of internships to be 
undertaken by 10% to 
1 047

- 349 349 349

Percentage of disciplinary cases finalised Quarterly 90% of disciplinary 
cases finalised within 60 
calendar days 

90% of disciplinary 
cases finalised within 
60 calendar days 

90% of disciplinary 
cases finalised within 
60 calendar days 

90% of disciplinary 
cases finalised within 
60 calendar days 

90% of disciplinary 
cases finalised within 
60 calendar days 

Percentage of Independent Police 
Investigative Directorate (IPID) 
recommendations initiated 

Quarterly 100% initiated within 30 
calendar days of receipt

100% initiated within 30 
calendar days of receipt

100% initiated within 30 
calendar days of receipt

100% initiated within 30 
calendar days of receipt

100% initiated within 30 
calendar days of receipt

Percentage of Independent Police 
Investigative Directorate (IPID) related 
disciplinary cases finalised 

Quarterly 90% finalised within 60 
calendar days 

90% finalised within 60 
calendar days 

90% finalised within 60 
calendar days 

90% finalised within 60 
calendar days 

90% finalised within 60 
calendar days 
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Performance indicator reporting Period Annual target 2018/2019
Quarterly targets

1st 2nd 3rd 4th

objective Statement: improvement of infrastructure development and public access to policing services

Percentage of planned police 
facility projects completed, as 
per the SAPS infrastructure 
development plan in respect 
of the following prioritised 
areas:

Capital 
Works 

Annually 80% (12) - - - 80% (12)

Planned 
maintenance

Annually 80% (85) - - - 80% (85)

Number of 
new mobile 
contact 
points 
distributed

Quarterly 15 4 4 4 3

Number of 
detention 
facilities 
maintenance 
completed 

Annually 4 - - - 4

objective Statement: improvement of requisite resources to sustain quality service delivery on strategic priorities

Ratio of personnel to vehicles Quarterly Maintain a ratio of 4.51:1 
personnel to vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Maintain a ratio of 
4.51:1 personnel to  
vehicles

Percentage of active vehicles 
available for policing, in 
relation to the total vehicle 
fleet

Quarterly 85% from a total 42 000 of 
active vehicles, available 

85% from a total 42 000 
of active vehicles, 
available 

85% from a total 42 000 
of active vehicles, 
available 

85% from a total 42 000 
of active vehicles, 
available 

85% from a total 42 000 
of active vehicles, 
available 

Percentage of firearms to be 
procured and distributed, in 
relation to the demand

Quarterly 100% (3 000) firearms 
procured and distributed, in 
relation to the demand

25% of firearms 
procured and 
distributed, in relation to 
the demand

25% of firearms
procured and 
distributed, in relation to 
the demand

25% of firearms 
procured and 
distributed, in relation to 
the demand

25% of firearms 
procured and 
distributed, in relation to 
the demand

Percentage of bullet-resistant 
vests to be procured and 
distributed, in relation to the 
demand

Quarterly 100% (15 551) bullet-
resistant vests procured and 
distributed, in relation to the 
demand

25% of bullet-resistant 
vests procured and 
distributed, in relation to 
the demand

25% of bullet-resistant 
vests procured and 
distributed, in relation to 
the demand

25% of bullet-resistant 
vests procured and 
distributed, in relation to 
the demand

25% of bullet-resistant 
vests procured and 
distributed, in relation to 
the demand



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

24

Performance indicator reporting Period Annual target 2018/2019
Quarterly targets

1st 2nd 3rd 4th

objective Statement: enhancing information Systems/information and communication technology (iS/ict) to support the business objectives of the SAPS

Percentage of identified 
Information Communication 
Technology (ICT) 
Infrastructure deliverables 
achieved

Quarterly 95% 95% 95% 95% 95%

Percentage of prioritised 
Information Systems (IS) 
Solutions deliverables 
achieved

Quarterly 85% 85% 85% 85% 85%

Percentage of IS/ICT 
Governance deliverables 
achieved

Quarterly 85% 85% 85% 85% 85%

objective Statement: Sound financial Management

Percentage of legitimate 
invoices paid 

Quarterly 99% paid within 30 days 99% paid within 30 
days

99% paid within 30 
days

99% paid within 30 
days

99% paid within 30 
days

objective Statement: inculcate a culture of uncompromising compliance and performance management

Percentage of audits 
completed, in terms of the 
approved Internal Audit Plan

Quarterly 100% (236) 61 77 57 41

Percentage of management 
intervention executions 
evaluated

Quarterly 100% (270) - 33,3% (90) 33,3% (90) 33,3% (90)

Percentage reduction in 
material audit findings issued 
by the Auditor-General of 
South Africa

Annually 50% reduction in material 
findings, issued by the AGSA

- - - 50%
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4.3 Reconciling Performance Targets with the Budget and MTEF

4.3.1 Expenditure Estimates: Administration

Administration expenditure trends and estimates by subprogramme and economic classification

Subprogramme  Audited outcome 
 Adjusted 

Appropriation 

Average
Growth

rate
(%)

Average 
expenditure/

total:
(%)

 Medium-term expenditure estimate 

Average
Growth

rate
(%)

Average
expenditure/

total:
(%)

R million 2014/2015 2015/2016  2016/2017  2017/2018  2014/15 - 2017/2018 2018/2019 2019/2020 2020/2021  2017/2018 - 2020/2021 
Ministry 30.1 39.0 56.6 63.4 28.2% 0.3% 61.6 65.1 69.1 2.9% 0.3%
Management 66.1 59.7 59.0 76.7 5.1% 0.4% 80.9 86.5 92.3 6.4% 0.4%
Corporate Services 15 374.2 16 724.4 17 488.8 18 371.6 6.1% 98.7% 19 129.4 20 443.3 21 839.8 5.9% 98.6%
Civilian Secretariat 99.8 113.2 110.6 124.7 7.7% 0.7% 131.2 140.5 150.3 6.4% 0.7%

Total 15 570.2 16 936.3 17 715.1 18 636.4 6.2% 100.0% 19 403.1 20 735.3 22 151.5 5.9% 100.0%
Change to 2017 Budget estimate      – (379.0) (409.3) (430.8)

   

Economic classification

Current payments 13 800.2 14 755.8 15 728.7 16 733.4 6.6% 88.6% 17 270.9 18 496.5 19 798.6 5.8% 89.3%
Compensation of employees 9 390.8 10 279.6 11 237.9 11 930.3 8.3% 62.2% 12 793.5 13 764.7 14 796.5 7.4% 65.8%
Goods and services 4 409.5 4 476.2 4 490.9 4 803.1 2.9% 26.4% 4 477.4 4 731.8 5 002.1 1.4% 23.5%
of which: 
Computer services 2 494.8 2 572.7 2 573.3 2 698.8 2.7% 15.0% 2 347.9 2 494.6 2 641.1 -0.7% 12.6%
Legal services 340.2 293.9 293.3 341.3 0.1% 1.8% 343.2 362.1 382.1 3.8% 1.8%
Contractors 155.7 140.4 129.0 154.5 -0.3% 0.8% 165.4 183.6 193.6 7.8% 0.9%
Fleet services (including government motor transport) 296.6 275.6 262.4 296.5   – 1.6% 294.9 311.0 328.0 3.4% 1.5%
Inventory: Clothing material and accessories 172.6 236.1 223.2 264.3 15.3% 1.3% 271.9 287.0 302.8 4.6% 1.4%
Travel and subsistence 200.7 229.0 250.5 235.1 5.4% 1.3% 247.7 251.9 275.9 5.5% 1.2%

Transfers and subsidies 589.5 652.7 675.0 690.1 5.4% 3.8% 735.4 773.7 814.1 5.7% 3.7%
Provinces and municipalities 6.9 6.9 6.1 7.4 1.9%   – 7.8 8.2 8.7 5.6%   – 
Departmental agencies and accounts 134.7 155.7 150.5 166.1 7.2% 0.9% 176.8 188.8 201.3 6.6% 0.9%
Households 447.8 490.1 518.4 516.7 4.9% 2.9% 550.8 576.8 604.1 5.4% 2.8%

Payments for capital assets 1 152.2 1 515.9 1 299.0 1 213.0 1.7% 7.5% 1 396.9 1 465.1 1 538.9 8.3% 6.9%
Buildings and other fixed structures 881.6 1 190.3 795.9 891.5 0.4% 5.5% 824.9 870.7 921.4 1.1% 4.3%
Machinery and equipment 270.4 322.0 242.7 309.4 4.6% 1.7% 332.1 350.7 369.9 6.1% 1.7%
Biological assets 0.2 3.6 4.4 12.0 276.4%   – 6.9 7.0 7.1 -16.2%   – 
Software and other intangible assets   –   – 256.0   –   – 0.4% 233.0 236.8 240.5   – 0.9%

Payments for financial assets 28.3 11.9 12.3   – -100.0% 0.1%   –   –   –   –   – 

Total 15 570.2 16 936.3 17 715.1 18 636.4 6.2% 100.0% 19 403.1 20 735.3 22 151.5 5.9% 100.0%

Proportion of total programme 
expenditure to vote expenditure 21.5% 22.1% 21.9% 21.5%   –   – 21.1% 21.1% 21.1%   –   – 
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5. Key Departmental Programme 2: visible Policing
Purpose

To enable police stations to institute and preserve safety and security; and to provide for specialised interventions and the policing of South Africa’s borders.

5.1  Strategic Objective

To discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime.

5.2 Subprogramme: Crime Prevention11

5.2.1 Strategic Objective Annual Targets

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Contribute to the reduction of serious 
crime12 which is inclusive of:
• contact crime; 
• contact-related crime;
• property-related crime; and
• other serious crime

1 820 796 
reported serious 
crime

1 788 139 
reported serious 
crime

1 745 385 
reported serious 
crime

Reduce by 3,14% to 
1 704 885

Reduce by 2% to 
1 651 436

Reduce by 2% to
1 618 407

Reduce by 2% to 
1 586 039

New performance 
indicator for 
contact crime

New performance 
indicator for 
contact crime

New performance 
indicator for 
contact crime

Reduce by 3,14% to 
596 001

Reduce by 7,20% 
to 556 493

Reduce by 7,20% 
to 516 426

Reduce by 7,20% to 
479 243

168 502 reported 
crimes against  
women 

173 461 reported 
crime against 
women (this figure 
includes
1 841 attempted 
sexual offences)

173 405 reported 
crime against 
women

Reduce by 8,16% to 
168 894

Reduce by 
11,90% to 
155 107

Reduce by 
11,90% to 
136 649

Reduce by 11,90% 
to 120 388

41 402 reported 
crimes against 
children

40 689 reported 
crimes against 
children

44 252 reported 
crimes against 
children

Reduce by 2% to 
41 841

Reduce by 5,57% 
to 41 540

Reduce by 5,57% 
to 39 226

Reduce by 5,57% to 
37 041

11 The expenditure estimates for the Subprogramme: Crime Prevention is reflected in the table under paragraph 5.4.1.
12 Performance indicators relating to reported crime are regarded as statistical performance indicators. The performance indicator on the reduction of crime should not be viewed as a sole police performance 

measurement as this does not lie within the direct control of the SAPS. Contribution towards the reduction of crime ought to be noted as a transversal performance indicator across the different spheres of government, 
thereby striving towards the achievement of Outcome 3, to ensure all people in South Africa are and feel safe. 
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objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Quality service delivery and 
responsiveness

100% (1 138) of 
police stations 
compliant with 
the set criteria 
applicable to the 
rendering of a 
victim-friendly 
service

100% (1 140) of 
police stations 
compliant with 
the set criteria 
applicable to the 
rendering of a 
victim-friendly 
service

100% (1 144) of 
police stations are 
rendering a victim-
friendly service to 
victims of rape, 
sexual offences, 
domestic violence 
and abuse

100% of stations 
rendering a victim- 
friendly service13 to 
victims of rape, sexual 
offences, domestic 
violence and abuse

100% (1 146) of 
police stations 
rendering a victim- 
friendly service to 
victims of rape, 
sexual offences, 
domestic violence 
and abuse

100% 100% 

Enhancing partnership policing Revised 
performance 
indicator for 
implementation of 
the school safety 
programme at 
identified schools

Revised 
performance 
indicator for 
implementation of 
the school safety 
programme at 
identified schools

100% (1 210 
identified schools 
implemented the 
school safety 
programmes)

1 250 schools identified 
to implement the school 
safety programme

1 300 schools 
identified to 
implement the 
school safety 
programme

1 300 1 300

100% (1 138 from 
a total of 1 138 
police stations 
had functional 
CPFs), according 
to set guidelines

99,64% (1 136 
from a total of 
1 140 police 
stations had 
operational CPFs), 
according to set 
guidelines

99,39% 
(1 137 from a total 
of 1 144) have 
functional CPFs, 
according to set 
guidelines

99% of police stations 
have functional CPFs, 
according to set 
guidelines

99% (1 132 from a 
total of 1 143)
functional 
Community Police 
Forums (CPFs) 
implemented at 
police stations, 
according to set 
guidelines

99% 99%

13 A police station is deemed capable of rendering a victim-friendly service if it meets two of the following three requirements: First that at least 50% of the its operational members must have completed one or more 
of the following training courses: Victim Empowerment Learning Programme, Domestic Violence Learning Programme, Vulnerable Children Learning Programme and First Responders to Sexual Offences Learning 
Programme. Second, that it must have a dedicated Victim-Friendly Room (VFR) or if space does not allow for that, specific alternate arrangements must be made to provide for privacy during statement taking in cases of 
gender-based or intimate violence. Third, that a station order has been issued to direct the management of victim services at the police station, including referral to other service providers, management of the VFR and 
or the alternate arrangements referred to above, and where applicable, of volunteers. 
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5.2.2 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: crime Prevention

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Contribute to the 
reduction of serious 
crime which is inclusive 
of:
• contact crime;
• contact-related
        crime;
• property-related
        crime; and
• other serious crime 

Number of 
reported 
contact-related 
crime

New performance 
indicator 

New performance 
indicator 

New performance 
indicator 

Reduce by 3,13% to 
119 585

Reduce by 1,96% 
to 113 484

Reduce by 1,96% 
to 111 260 

Reduce by 1,96% 
to 109 079 

Number of 
reported 
property-related 
crime 

New performance 
indicator

New performance 
indicator 

New performance 
indicator 

Reduce by 3,14% to 
530 149

Reduce by 2% to 
497 831

Reduce by 2% to  
487 874

Reduce by 2% to 
478 117

Number of 
reported other 
serious crime 

New performance 
indicator 

New performance 
indicator 

New performance 
indicator 

Reduce by 3,14% to 
459 150

Reduce by 2% to  
422 855

Reduce by 2% to 
414 398

Reduce by 2% to 
406 110

Number of 
crimes reported  
for unlawful 
possession and 
dealing in drugs

267 034 crimes 
reported 
for unlawful 
possession and 
dealing in drugs

259 229 crimes 
reported 
for unlawful 
possession and 
dealing in drugs

292 689 crimes 
reported 
for unlawful 
possession and 
dealing in drugs

Increase by 29,28% to 
371 986

Increase by 
47,36% to 480 385

Increase by 
47,36% to 707 895

Increase by 
47,36% to 
1 043 155

Number of 
stolen/lost and 
illegal firearms 
recovered

5 19314  stolen/
lost and illegal 
firearms were 
recovered

8 465 stolen/lost 
and illegal firearms 
were recovered

17 26015 stolen/
lost and illegal 
firearms were 
recovered

Increase by 1% to 5 297 Increase by 1% to 
5 350

Increase by 1% to 
5 404

Increase by 1% to 
5 458

Number of 
SAPS-owned 
firearms 
reported as 
stolen/lost

743 SAPS-owned 
firearms were 
reported as 
stolen/lost

767 SAPS-owned 
firearms were 
reported as stolen/
lost

760 SAPS-owned 
firearms were 
reported stolen/
lost

Reduce by 5% to 670 Reduce by 5% to 
637

Reduce by 5% to 
605

Reduce by 5% to 
574

Number of 
identifiable 

stolen/lost 
SAPS-owned 
firearms 
recovered

107 SAPS-owned 
firearms were 
recovered

60 SAPS-owned 
firearms were 
recovered

71 SAPS-owned 
firearms were 
recovered

Increase by 10% to 129 Increase by 10% 
to 142

Increase by 10% 
to 156

Increase by 10% 
to 172

 
14 The figure excludes state-owned firearms.
15 The inflated recovery figure of 17 260 for 2016/2017, is as a result of firearms recovered in previous financial years that were not circulated as when recovered. 
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Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: crime Prevention

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Contribute to the 
reduction of serious 
crime which is inclusive 
of:
• contact crime
• contact-related
• crime
• property-related
• crime; and
• other serious crime

Number of 
stolen/robbed 
vehicles 
recovered 

36 186 vehicles 
were recovered 
including 30 667 
identified and  
5 519 unidentified 
vehicles

30 412 vehicles 
were recovered 
including 23 851 
identified and  
6 561 unidentified 
vehicles

28 475 vehicles 
were recovered, 
including 23 311 
identified and  
5 164 unidentified 
vehicles

Maintain the number of 
stolen/robbed vehicles 
recovered at 
36 548

Maintain the 
number of stolen/
robbed vehicles 
recovered at 
36 548

Maintain the 
number of stolen/
robbed vehicles 
recovered at 
36 548

Maintain the 
number of stolen/
robbed vehicles 
recovered at 
36 548

Percentage of 
escapees from 
police custody 
versus arrested 
and charged

0,062% escape 
rate (1040 
persons escaped) 

(1 660 833 
persons were 
arrested and 
charged)

0,061% escape 
rate (949 persons 
escaped) 

(1 556 794 
persons were 
arrested and 
charged)

0,060%
(905 persons 
escaped) 

(1 510 940 
persons were 
arrested and 
charged) 

Not exceeding 0,061% Not exceeding 
0,061%

Not exceeding 
0,061%

Not exceeding 
0,061%

Quality service delivery 
and responsiveness

Percentage of 
applications 
for new firearm 
licenses 
finalised within 
90 working 
days 

Revised 
performance 
indicator

Revised 
performance 
indicator

79,82% (330 189 
from a total of 
413 643)

90% of applications 
finalised within 90 
working days

90% of new 
applications 
finalised within 90 
working days

90% of new 
applications 
finalised within 90 
working days

90% of new 
applications 
finalised within 90 
working days

Average 
national police 
reaction time 
to Alpha 
complaints

18:26 minutes Performance 
indicator not 
measured

17:18 minutes 19:05 minutes 17:37 minutes 17:37 minutes 17:37 minutes

Average 
national police 
reaction time 
to Bravo 
complaints

23:13 minutes Performance 
indicator not 
measured

21:05 minutes 24:33 minutes 21:28 minutes 21:28 minutes 21:28 minutes
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Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: crime Prevention

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Quality service delivery 
and responsiveness

Average 
national police 
reaction time 
to Charlie 
complaints

22:01 minutes Performance 
indicator not 
measured

19:01 minutes 21:45 minutes 19:13 minutes 19:13 minutes 19:13 minutes

Enhancing partnership 
policing

Percentage 
of identified16 
police stations 
where sector17 
policing 
has been 
implemented 
according 
to the set 
implementation 
criteria

100% of 
police stations 
implemented 
sector policing 
according to the 
set criteria

(1 138 from a total 
of 1 138 police 
stations)

95,17% of 
police stations 
implemented 
sector policing 
according to the 
set criteria 

(1 085 from a total 
of 1 140 police 
stations)

99, 61%  of 
police stations 
implemented 
sector policing 
according to the 
set criteria 

 (769 from a total 
of 772 identified 
police stations)

95% identified police 
stations

95% (831 from 
a total of 875) of 
identified police 
stations have 
implemented 
sector policing 
according to the 
set implementation 
criteria

95% of identified 
police stations 
have implemented 
sector policing 
according to the 
set implementation 
criteria

95% of identified 
police stations 
have implemented 
sector policing 
according to the 
set implementation 
criteria

Number of 
rural and rural/
urban mixed 
police stations, 
implementing 
the set criteria 
of the four 
pillars of the 
Rural Safety 
Strategy18

605 from a total 
of 882 police 
stations classified 
as either rural 
or rural/urban 
mixed police 
stations, have 
implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

776 from a total 
of 879 police 
stations classified 
as either rural or 
rural/urban mixed 
police stations, 
have implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

845 from a total 
of 879 police 
stations classified 
as either rural or 
rural/urban mixed 
police stations, 
have implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

A total of 888 from a 
total of 888 identified 
police stations have 
implemented the set 
criteria of the Rural 
Safety Strategy 

841 from a total of 
885 of identified 
police stations 
have implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

841 from a total of 
885 of identified 
police stations 
have implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

841 from a total of 
885 of identified 
police stations 
have implemented 
the set criteria of 
the four pillars of 
the Rural Safety 
Strategy

16 The audited actual performance for the 2014/2015 and 2015/2016 financial period, included implementation of sector policing at all police stations. The target set for 2016/2017, focuses only on police stations that are 
able to implement the minimum criteria for sector policing.

17 The set criteria for the implementation of sector policing are as follows: the police station area must be demarcated into at least two sectors; a permanent member must be appointed as a sector  
    commander(s) to manage and coordinate all crime-related activities in the demarcated sector(s); a sector profile must be compiled for each demarcated sector by the appointed sector commander; operational 

members and physical resources must be deployed, in accordance with the crime pattern and crime threat analysis to perform policing duties in the demarcated sectors to enhance service delivery based on the 
available resources and a sector forum(s) must be established or existing community structures may be utilised, as long as it facilitates community interaction and participation.

18 The set criteria for the implementation of the four pillars of the Rural Safety Strategy are as follows; functional Rural Safety Priority Committee at provincial and cluster levels; a permanent member must be appointed as 
a Rural Safety Coordinator (may be the Sector Commander appointed in the rural sector) to coordinate all policing activities and actions in the policing precinct; a joint Rural Safety Plan must be implemented, to address 
crime in the rural community in an integrated manner; rural safety meetings must be facilitated with the rural community to create awareness and enhance access, response and service delivery (CPF or Sector Forum 
may be used for this purpose); a capability must be available to respond to incidents in the rural community as well as to plan and execute joint crime prevention operations to address crime in the rural community, 
including stock theft (Visible Policing members, Tactical Response Team, POP Unit and/or Stock Theft Unit, in accordance with the approved Standard Operational Procedure); and joint crime prevention programmes/
projects and operations must be implemented in cooperation with all role players to address contributing factors influencing crime in general (Government, Non-Governmental Organisations and the rural community).
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Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: crime Prevention

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Enhancing partnership 
policing

Number of 
community 
outreach 
campaigns 
conducted

17 national 
crime awareness 
campaigns 
conducted

37 awareness 
campaigns 
conducted (19 at 
national level and 
18 at provincial 
level)

83 crime 
awareness 
campaigns were 
conducted (22 at 
national and 61 at 
provincial level)

65 community outreach 
campaigns conducted 

6519 community 
outreach 
campaigns 
conducted

65 community 
outreach 
campaigns 
conducted

65 community 
outreach 
campaigns 
conducted

19 The target of 65 comprises of five community outreach campaigns conducted per province and twenty at national level. National community outreach campaigns refer to matters of national importance which involve 
the Minister and/or Deputy Minister and the National Commissioner or a senior officer duly nominated to represent him/her. At provincial level a community outreach campaign refers to public education and/
or community engagement relating to policing or crime-related issues initiated by the Provincial Commissioner, Corporate Communication or Visible Policing which involve the MEC of Community Safety and or the 
Provincial Commissioner or a senior officer duly nominated to represent him/her. Public education and/or community engagement relating to policing or crime-related issues must be planned and budgeted for. 
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5.2.3 Quarterly Targets for 2018/2019

Subprogramme: crime Prevention

Performance indicator reporting 
Period

Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: contribute to the reduction of serious crime which is inclusive of:

• contact crime; 
• contact-related crime;
• property-related crime; and
• other serious crime.

Number of reported serious crime Quarterly Reduce by 2% to 
1 651 436

Reduce by 2% Reduce by 2% Reduce by 2% Reduce by 2% 

Number of reported contact crime Quarterly Reduce by 7,20% to 
556 493

Reduce by 7,20% Reduce by 7,20% Reduce by 7,20% Reduce by 7,20% 

Number of reported crimes against women Quarterly Reduce by 11,90% to 
155 107

Reduce by 11,90% Reduce by 11,90% Reduce by 11,90% Reduce by 11,90% 

Number of reported crimes against children Quarterly Reduce by 5,57% to 
41 540

Reduce by 5,57% Reduce by 5,57% Reduce by 5,57% Reduce by 5,57% 

Number of reported contact-related crime Quarterly Reduce by 1,96% to 
113 484

Reduce by 1,96% Reduce by 1,96% Reduce by 1,96% Reduce by 1,96% 

Number of reported property-related crime Quarterly Reduce by 2% to 
497 831

Reduce by 2% Reduce by 2% Reduce by 2% Reduce by 2% 

Number of reported other serious crime Quarterly Reduce by 2% to
422 855

Reduce by 2% Reduce by 2% Reduce by 2% Reduce by 2% 

Number of crimes reported for unlawful possession 
and dealing in drugs

Quarterly Increase by 47,36% to 
480 385

Increase by 47,36% Increase by 47,36% Increase by 47,36% Increase by 47,36% 

Number of stolen/lost and illegal firearms recovered Quarterly Increase by 1% to 5 350  1 337 1 337 1337 1 339

Number of SAPS-owned firearms reported as 
stolen/lost 

Quarterly
Reduce by 5% to 637 159 159 159 160

Number of identifiable stolen/lost SAPS-owned 
firearms recovered

Quarterly
Increase by 10% to 142 35 36 35 36

Number of stolen/robbed vehicles recovered Quarterly Maintain at 36 548 9 137 9 137 9 137 9 137

Percentage of escapees from police custody versus 
arrested and charged

Quarterly Not exceeding 0,061% Not exceeding 0,061% Not exceeding 0,061% Not exceeding 0,061% Not exceeding 0,061%
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Subprogramme: crime Prevention

Performance indicator reporting 
Period

Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: Quality service delivery and responsiveness 

Percentage of police stations rendering a victim-
friendly service to victims of rape, sexual offences, 
domestic violence and abuse

Quarterly 100% (1 146) 100% (1 146) 100% (1 146) 100% (1 146) 100% (1 146)

Percentage of applications for new firearm licenses 
finalised within 90 working days

Quarterly 90% of new applications 
finalised within 90 
working days

90% of new 
applications finalised 
within 90 working days

90% of new 
applications finalised 
within 90 working days

90% of new 
applications finalised 
within 90 working days

90% of new 
applications finalised 
within 90 working days

Average national police reaction time to Alpha 
complaints

Quarterly
17:37 minutes 17:37 minutes 17:37 minutes 17:37 minutes 17:37 minutes

Average national police reaction time to Bravo 
complaints

Quarterly
21:28 minutes 21:28 minutes 21:28 minutes 21:28 minutes 21:28 minutes

Average national police reaction time to Charlie 
complaints

Quarterly
19:13 minutes 19:13 minutes 19:13 minutes 19:13 minutes 19:13 minutes

objective Statement: enhancing partnership policing

Percentage of functional Community Police Forums 
(CPFs) implemented at police stations, according to 
set guidelines

Quarterly 99% (1 132 from a total 
of 1 143) functional 
Community Police 
Forums (CPFs) 
implemented at police 
stations according to set 
guidelines

99% (1 132 from a 
total of 1 143)

99% (1 132 from a 
total of 1 143)

99% (1 132 from a 
total of 1 143)

99% (1 132 from a 
total of 1 143)

Percentage of identified police stations where sector 
policing has been implemented, according to the set 
implementation criteria

Quarterly 95% (831 from a total 
of 875) of identified 
police stations have 
implemented sector 
policing according to 
the set implementation 
criteria

95% (831 from a total 
of 875) 

95% (831 from a total 
of 875) 

95% (831 from a total 
of 875) 

95% (831 from a total 
of 875) 
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Subprogramme: crime Prevention

Performance indicator reporting 
Period

Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: enhancing partnership policing

Number of rural and rural/urban mixed police 
stations implementing the set criteria of the four 
pillars of the Rural Safety Strategy

Quarterly 841 from a total of 
885 of identified 
police stations have 
implemented the set 
criteria of the four pillars 
of the Rural Safety 
Strategy

841 from a total of 885 841 from a total of 885 841 from a total of 885 841 from a total of 885

Number of community outreach campaigns 
conducted

Quarterly 65 community outreach 
campaigns conducted 

14 23 14 14

Number of schools identified to implement the 
School Safety Programme

Quarterly 1 300 schools identified 
to implement the School 
Safety Programme

325 390 195 390

5.2.4 Reasons for the exclusion of MTSF performance indicators

The following performance indicator has not yet been included, as the department is still in consultation and in the process of developing directives to guide the implementation of the 
policy:

• Policy on removing barriers to reporting on sexual offences and domestic violence.
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5.3 Subprogramme: Border Security and Specialised Interventions 20

5.3.1 Strategic Objective Annual Targets

objective Statement
Audited/Actual Performance estimated Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective border security management 100% of crime-
related hits reacted 
to, as a result of the 
Movement Control 
System/Enhanced 
Movement Control 
System screening of 
2 746 on wanted 
persons and 
3 874 circulated 
stolen/robbed 
vehicles

100% of crime-
related hits reacted 
to, as a result of the 
Movement Control 
System/Enhanced 
Movement Control 
System screening 
of 2 717 on wanted 
persons and  
3 644 circulated 
stolen/robbed 
vehicles

100% of crime-
related hits reacted 
to, as a result of the 
Movement Control 
System/Enhanced 
Movement Control 
System screening 
of 2 723 on wanted 
persons and 
3 411 circulated 
stolen/robbed 
vehicles

100% of crime-related hits 
reacted to, as a result of the 
Movement Control System/
Enhanced Movement 
Control System screening 
on wanted persons and 
circulated stolen/ robbed 
vehicles

100% 100% 100% 

Police incidents of public disorder and 
crowd management21

100% of crowd 
management 
incidents policed or 
stabilised 
(13 826)

100% of crowd 
management 
incidents policed or 
stabilised 
(14 693)

100% of crowd 
management 
incidents policed or 
stabilised 
(14 693)

100% 100% 100% 100%

Police incidents of a security nature which 
are not deemed to be normal crime22

100% police 
incidents of a 
security nature 
which are not 
deemed to be 
normal crime 
stabilised (2 457) 

100% police 
incidents of a 
security nature 
which are not 
deemed to be 
normal crime 
stabilised (2 229)

100% police 
incidents of a 
security nature 
which are not 
deemed to be 
normal crime 
stabilised (2 420)

100% 100% 100% 100%

Safeguarding of valuable and/or dangerous 
government cargo23

100% protection 
was provided to 
174 cargos, without 
security breaches

100% protection 
was provided to 
151 cargos, without 
security breaches

100% protection 
was provided to 
176 cargos without 
security breaches

100% protection provided 
without security breaches

100% 100% 100% 

20 The expenditure estimates for the Subprogramme: Border Security and Specialised Interventions is reflected in the table under paragraph 5.4.1, below. The actual numbers are not reflected for these Subprogrammes as 
they are request based.

21 The strategic objective relates to crowd management incidents policed or stabilised and which consists of crowd peaceful and crowd unrest incidents.
22 These are incidents that are responded to by the National Intervention Unit and the Special Task Force.
23 Valuable and/or dangerous government cargo, refer to the protection duties performed by the National Mobile Operations Units in Cape Town and Pretoria, relating to the South African Reserve Bank, South African 

Bank Notes, Denel, Koeberg, the SAPS Forensic Science Laboratory, the SAPS Supply Chain Management, the Department of Environmental Affairs, the National Treasury, the Independent Electoral Commission and 
Parliament.
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5.3.2 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: border Security 

objective Statement Performance indicator Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective border 
security management

Percentage 
of profiled 
vehicles/
containers 
and cargo 
consignment 
searched for 
illicit drugs, 
firearms, 
stolen/robbed 
vehicles, 
consignment, 
smuggled 
persons, and 
counterfeit 
goods/
contraband

Vehicles New 
performance  
indicator

New 
performance  
indicator

100% of 
profiled vehicles 
searched (8 787)

100% 100% 100% 100% 

Containers New 
performance 
indicator

New 
performance  
indicator

100% of profiled 
containers 
searched (7 810)

100% 100% 100% 100% 

Cargo New 
performance  
indicator

New 
performance  
indicator

100% of profiled 
cargo searched 
(8 635)

100% 100% 100% 100% 
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Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime

Subprogramme: Specialised interventions

objective Statement Performance indicator Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Police incidents of a 
security nature which 
are not deemed to be 
normal crime

Percentage 
of medium24 

to high25-risk26 
incidents 
responded 
to27, in relation 
to requests 
received by the 
following units:

National 
Intervention 
Unit (NIU) 

100% (2 203) 100% (2 098) 100% (2 204) 100% 100% 100% 100%

Special 
Task Force 
(STF)

100% (254) 100% (131) 100% (216) 100% 100% 100% 100%

Police incidents of 
public disorder and 
crowd management

Percentage of peaceful 
crowd management incidents 
policed

100% (11 169) 100% (11 151) 100% (10 978) 100% 100% 100% 100%

Percentage of unrest crowd 
management incidents 
stabilised

100% (2 657) 100% (3 542) 100% (3 715) 100% 100% 100% 100%

24 Medium-risk threat: a situation where information indicates that serious bodily harm or death could be inflicted and which should be resolved by employing tactical capabilities.
25 High-risk threat: a situation where information dictates the probability that serious bodily harm or death will likely be inflicted and which has to be resolved by deploying specialised tactical capabilities
26 Risk: a future incident that may affect the implementation of strategic or operational priorities and may emanate from either within or outside the SAPS.
27 Responded to: is when physical and human resources are activated/deployed and mobilised to respond to a specific medium to high-risk tasking.
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5.3.3 Quarterly Targets for 2018/2019

Subprogramme: border Security

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: effective border Security Management

Percentage of crime-
related hits reacted, to as 
a result of the Movement 
Control System and 
Enhanced Movement 
Control System screening 
on wanted persons/
circulated stolen/robbed 
vehicles

Reaction to hits 
(wanted persons)

Quarterly 100% reaction to 
hits (persons)

100% 100% 100% 100%

Reaction to hits 
(circulated stolen/
robbed vehicles)

Quarterly 100% reaction to 
hits (vehicles)

100% 100% 100% 100%

Percentage of profiled 
vehicles/containers 
and cargo consignment 
searched for illicit drugs, 
firearms, stolen/robbed 
vehicles, consignment, 
smuggled persons, 
and counterfeit goods/
contraband

Vehicles Quarterly 100% of profiled 
vehicles searched

100% 100% 100% 100%

Containers Quarterly 100% of profiled 
containers searched

100% 100% 100% 100%

Cargo Quarterly 100% of profiled 
cargo searched

100% 100% 100% 100%

Subprogramme: Specialised interventions

objective Statement: Police incidents of public disorder and crowd management

Percentage of peaceful crowd management 
incidents policed

Quarterly 100% peaceful 
crowd management 
incidents policed

100% 100% 100% 100%

Percentage of unrest crowd management incidents 
stabilised

Quarterly 100% unrest crowd 
management 
incidents stabilised

100% 100% 100% 100%
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Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: Police incidents of a security nature which are not deemed to be normal crime

Percentage of medium 
to high-risk incidents 
responded to, in relation 
to requests received by 
the following units:

National Intervention 
Unit (NIU)

Quarterly 100% medium to 
high-risk incidents 
responded to, in 
relation to requests 
received 

100% 100% 100% 100%

Special Task Force 
(STF)

Quarterly 100% medium to 
high-risk incidents 
responded to, in 
relation to requests 
received 

100% 100% 100% 100%

objective Statement: Safeguarding of valuable and/or dangerous government cargo

Percentage of safe delivery of valuable and/or 
dangerous government cargo, in relation to the 
number of cargo protection provided

Quarterly 100% safe delivery 
of valuable and/
or dangerous 
government cargo, 
in relation to the 
number of cargo 
protection provided

100% 100% 100% 100% 
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5.4 Reconciling performance targets with the Budget and MTEF

5.4.1 Expenditure Estimates: Visible Policing

Visible Policing expenditure trends and estimates by subprogramme and economic classification

Subprogramme  Audited outcome 
Adjusted 

Appropriation 

Average
Growth

rate (%)

expenditure/
total:

Average(%)

 Medium-term expenditure 
estimate 

Average
Growth

rate (%)

expenditure/
total:

Average (%)

R millions  2014/2015  2015/2016  2016/2017  2017/2018  2014/2015 - 2017/2018  2018/2019  2019/2020  2020/2021  2017/2018 - 2020/2021 

Crime Prevention 28 860.6 30 011.8 31 754.9 34 351.0 6.0% 78.2% 36 278.9 39 149.4 41 839.7 6.8% 78.0%

Border Security 1 625.0 1 695.6 1 808.4 1 961.8 6.5% 4.4% 2 101.1 2 253.4 2 420.1 7.2% 4.5%

Specialised Interventions 2 967.4 3 115.0 3 428.2 3 873.9 9.3% 8.4% 4 383.7 4 323.2 4 595.5 5.9% 8.8%

Facilities 3 247.2 3 498.7 3 621.0 3 913.3 6.4% 8.9% 4 108.6 4 356.8 4 596.4 5.5% 8.7%

Total 36 700.3 38 321.1 40 612.4 44 100.0 6.3% 100.0% 46 872.3 50 082.7 53 451.6 6.6% 100.0%

Change to 2017 Budget estimate      – (249.3) (32.8) (212.7)

Economic classification

Current payments 35 797.5 37 338.7 39 483.1 42 353.6 5.8% 97.0% 45 082.3 48 478.8 51 759.3 6.9% 96.5%

Compensation of employees 28 893.5 30 067.5 32 262.8 34 466.2 6.1% 78.7% 36 797.8 39 804.8 42 596.7 7.3% 79.0%

Goods and services 6 904.0 7 271.2 7 220.3 7 887.4 4.5% 18.3% 8 284.6 8 674.0 9 162.6 5.1% 17.5%

of which: 

Communication 343.4 354.7 315.2 370.7 2.6% 0.9% 323.8 341.2 361.8 -0.8% 0.7%

Contractors 185.7 286.0 191.9 244.7 9.6% 0.6% 241.2 254.8 268.8 3.2% 0.5%

Fleet services (including government motor transport) 2 137.8 2 128.1 1 970.3 2 284.1 2.2% 5.3% 2 368.2 2 450.2 2 595.6 4.4% 5.0%

Operating leases 2 312.6 2 498.4 2 632.3 2 809.5 6.7% 6.4% 2 960.2 3 144.0 3 317.0 5.7% 6.3%

Property payments 964.7 1 031.4 1 057.5 1 126.1 5.3% 2.6% 1 190.0 1 256.6 1 325.8 5.6% 2.5%

Travel and subsistence 360.7 308.9 334.8 355.3 -0.5% 0.9% 377.1 397.3 418.3 5.6% 0.8%

Transfers and subsidies 205.0 220.6 240.5 237.8 5.1% 0.6% 268.5 282.8 298.5 7.9% 0.6%

Provinces and municipalities 20.2 21.7 23.3 24.4 6.5% 0.1% 27.1 28.7 30.3 7.6% 0.1%

Non-profit institutions 1.0 1.0   –   – -100.0%   – 1.0 1.0 1.0   –   – 

Households 183.9 197.9 217.2 213.5 5.1% 0.5% 240.4 253.1 267.2 7.8% 0.5%

Payments for capital assets 697.8 761.8 888.8 1 508.6 29.3% 2.4% 1 521.5 1 321.2 1 393.8 -2.6% 3.0%

Buildings and other fixed structures 0.4 1.2 1.3   – -100.0%   –   –   –   –   –   – 

Machinery and equipment 697.3 760.5 887.5 1 508.6 29.3% 2.4% 1 521.5 1 321.2 1 393.8 -2.6% 3.0%

Total 36 700.3 38 321.1 40 612.4 44 100.0 6.3% 100.0% 46 872.3 50 082.7 53 451.6 6.6% 100.0%

Proportion of total programme expenditure to vote 
expenditure 50.6% 49.9% 50.1% 50.8%   –   – 51.0% 51.0% 51.0%   –   – 
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6. Key Departmental Programme 3: Detective Service

Purpose

To enable the investigative work of the South African Police Service, including providing support to investigators, in terms of forensic evidence and criminal records.

6.1  Strategic Objective

To contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence.

6.2 Subprogramme: Crime investigations28

6.2.1 Strategic Objective Annual Targets
 

objective Statement
Audited/ Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective investigation of serious crime Detection rate of 
37,40% 
(820 598 from a 
total of 2 194 207) 
for serious crime

Detection rate of 
36,90% (805 158 
from a total of 
2 182 044) for 
serious crime

Detection rate of 
36,22% (781 830 
from a total of 
2 158 281) for 
serious crime

37% 37% 37,50% 38%

Trial-ready rate of 
63,63% (237 362
from a total of 
373 037) for 
serious crime

Trial-ready rate of 
69,63% (266 581 
from a total of 
382 872) for 
serious crime 

Trial-ready rate of 
84,21% (313 981 
from a total of 
372 835) for 
serious crime

Performance indicator 
not measured

84,21% 84,34% 84,90%

Conviction rate of 
87,78% (154 333 
from a total of 
175 814) for 
serious crime

Conviction rate of 
88,27% 
(136 616 from a 
total of 154 765)
for serious crime

Conviction rate of 
88,64% (141 783 
from a total of 
159 946) for 
serious crime

88% 88,64% 88,80% 88,89%

28 The expenditure estimates for the Subprogramme: Crime Investigations is reflected in the table under paragraph 6.6.1, below.
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objective Statement
Audited/ Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective investigation of serious crime New performance 
indicator for the 
detection rate 
for criminal and 
violent conduct 
during public 
protests

New performance 
indicator for the 
detection rate 
for criminal and 
violent conduct 
during public 
protests

44,55% (1 308 
from a total of 
2 936)

Performance indicator 
not measured

44,65% 44,65% 44,65%

New performance 
indicator for the
percentage 
of trial-ready 
case dockets 
for criminal and 
violent conduct 
during public 
protests

New performance 
indicator for the
percentage 
of trial-ready 
case dockets 
for criminal and 
violent conduct 
during public 
protests

84,07% (918 from 
a total of 1 092)

Performance indicator 
not measured

85,60% 85,90% 86,32%

New performance 
indicator for the
conviction rate 
for criminal and 
violent conduct 
during public 
protests 

New performance 
indicator for the
Conviction rate 
for criminal and 
violent conduct 
during public 
protests

60,56% (86 from a 
total of 142)

Performance indicator 
not measured

63,63% 63,83% 63,95%
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6.2.2 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: crime investigations 

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021
Effective investigation of 
serious crime

Detection rate for 
contact crime

Performance 
indicator not 
measured

53,09% (417 390 
from a total of 
786 142)

52,28% (407 349 
from a total of 
779 149)

55% 55% 55% 55%

Percentage of trial-
ready case dockets  
for contact crime 

Performance 
indicator not 
measured

69,77% (156 065 
from a total of 
223 684)

83,63% (183 087 
from a total of 
218 922) 

Performance 
indicator not 
measured

83,63% 83,79% 84%

Conviction rate for 
contact crime

Performance 
indicator not 
measured

80,17% (48 847 
from a total of 
60 930)

80,94% (50 751 
from a total of 
62 703) 

81% 81% 81,03% 81,06%

Detection rate for 
crimes committed 
against women 18 
years and above  
(murder, attempted 
murder, all sexual 
offences, common 
assault and assault 
GBH)

74,41% (144 232 
from a total of 
193 832)

73,54% (146 216 
from a total of 
198 815)

72,86% (150 007 
from a total of 
205 879)

75% 75% 75% 75%

Percentage of 
trial-ready case 
dockets for crimes 
committed against 
women 18 years 
and above (murder, 
attempted murder, 
all sexual offences, 
common assault 
and assault GBH)

63,27% (37 488 
from a total of 
59 254)

72,88% (44 518 
from a total of 
61 085)

82,11% (60 113 
from a total of 
73 211) 

Performance 
indicator not 
measured

82,11% 82,20% 82,93%
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Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: crime investigations 

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective investigation of 
serious crime

Conviction rate for 
crimes committed 
against women 18 
years and above 
(murder, attempted 
murder, all sexual 
offences, common 
assault and assault 
GBH)

82,68% (19 666 
from a total of 
23 786)

82,85% (18 255 
from a total of 
22 034)

84,03% (22 317 
from a total of 
26 557)

83% 84,10% 84,10% 84,10%

Detection rate for 
crimes committed 
against children 
under 18 years 
(murder, attempted 
murder, all sexual 
offences, common 
assault and assault 
GBH)

69,45% (35 943 
from a total of
51 754)

68,71% (35 497 
from a total of 
51 659)

69,91% (39 629 
from a total of 
56 684) 

70% 70% 70% 70%

Percentage of 
trial-ready case 
dockets for crimes 
committed against 
children under 18 
years (murder,  
attempted murder, 
all sexual offences, 
common assault 
and assault GBH)

60,07% (17 808 
from a total of 
29 646)

67,99% (19 791 
from a total of 
29 109)

78,51% (29 681 
from a total of 
37 806)

Performance 
indicator not 
measured

78,51% 78,64% 78,81%
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Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: crime investigations 

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective investigation of 
serious crime

Conviction rate for 
crimes committed 
against children 
under 18 years 
(murder, attempted 
murder, all sexual 
offences, common 
assault and assault 
GBH)

76,05% (5 962 
from a total of
7 840)

77,36% (5 348 
from a total of 
6 913)

87% (12 192 from 
a total of 14 014)

78% 81,62% 81,85% 82,10%

Detection rate for 
contact-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

47,10% 47,50% 47,76% 47,78%

Percentage of trial-
ready case dockets  
for contact-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

Performance 
indicator not 
measured

87,17% 87,17% 87,36%

Conviction rate 
for contact-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

87% 87% 87% 87%

Detection rate for 
property-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

14% 14,43% 14,48% 14,54%

Percentage of trial-
ready case dockets 
for property-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

Performance 
indicator not 
measured

84,80% 84,83% 84,90%

Conviction rate for 
property-related 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

88% 89,18% 89,20% 89,23%

Detection rate for 
other serious crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

36% 36,75% 36,75% 36,81%
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Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: crime investigations 

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Effective investigation of 
serious crime

Percentage of trial-
ready case dockets  
for other serious 
crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

Performance 
indicator not 
measured

84,64% 85,40% 85,86%

Conviction rate for 
other serious crime

New performance 
indicator

New performance 
indicator

New performance 
indicator

88% 95,72% 95,79% 95,86%
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6.2.3  Quarterly Targets for 2018/2019

Subprogramme: crime investigations

Performance indicator reporting 
Period Annual target 2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: effective investigation of serious crime

Detection rate for serious crime Quarterly 37% 35,60% 36,07% 36,54% 37%

Percentage of trial-ready case dockets for 
serious crime

Quarterly 84,21% 82,89% 83,33% 83,77% 84,21%

Conviction rate for serious crime Quarterly 88,64% 88% 88,21% 88,42%
88,64%

Detection rate for contact crime Quarterly 55% 51,20% 52,50% 53,80%
55%

Percentage of trial-ready case dockets for 
contact crime

Quarterly 83,63% 82,25% 82,71% 83,17% 83,63%

Conviction rate for contact crime Quarterly 81% 80,87% 80,91% 80,95%
81%

Detection rate for crimes committed against 
women 18 years and above (murder, 
attempted murder, all sexual offences, 
common assault and assault GBH)

Quarterly 75% 73,44% 73,96% 74,48% 75%

Percentage of trial-ready case dockets for 
crimes committed against women 18 years 
and above(murder, attempted murder, 
all sexual offences, common assault and 
assault GBH)

Quarterly 82,11% 81,12% 81,45% 81,78% 82,11%

Conviction rate for crimes committed against 
women 18 years and above (murder, 
attempted murder, all sexual offences, 
common assault and assault GBH)

Quarterly 84,10% 83,10% 83,43% 83,76% 84,10%

Detection rate for crimes committed against 
children under 18 years (murder, attempted 
murder, all sexual offences, common assault 
and assault GBH)

Quarterly 70% 69,27% 69,51% 69,75% 70%
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Subprogramme: crime investigations

Performance indicator reporting 
Period Annual target 2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: effective investigation of serious crime

Percentage of trial-ready case dockets for 
crimes committed against children under 18 
years (murder, attempted murder, all sexual 
offences, common assault and assault GBH) 

Quarterly 78,51% 77,80% 78,04% 78,28% 78,51%

Conviction rate for crimes committed against 
children under 18 years (murder, attempted 
murder, all sexual offences, common assault 
and assault GBH)

Quarterly 81,62% 78% 79,21% 80,42% 81,62%

Detection rate for contact-related crime Quarterly 47,50% 47,17% 47,28% 47,39% 47,50%

Percentage of trial-ready case dockets for 
contact-related crime

Quarterly 87,17% 85,02% 85,74% 86,46% 87,17%

Conviction rate for contact-related crime Quarterly 87% 86,04% 86,36% 86,68% 87%

Detection rate for property-related crime
Quarterly 14,43% 14,22% 14,29% 14,36% 14,43%

Percentage of trial-ready case dockets for 
property-related crime

Quarterly 84,80% 83,63% 84,02% 84,41% 84,80%

Conviction rate for property-related crime Quarterly 89,18% 89,03% 89,08% 89,13% 89,18%

Detection rate for other serious crime Quarterly 36,75% 36,44% 36,54% 36,64% 36,75%

Percentage of trial-ready case dockets for 
other serious crime

Quarterly 84,64% 83,60% 83,95% 84,30% 84,64%

Conviction rate for other serious crime Quarterly 95,72% 88% 90.57% 93.14% 95,72%

Detection rate for criminal and violent 
conduct during public protests 

Quarterly 44,65% 41,27% 42,40% 43,53% 44,65%

Percentage of trial-ready case dockets for 
criminal and violent conduct during public 
protests

Quarterly 85,60% 84,14% 84,63% 85,12% 85,60%

Conviction rate for criminal and violent 
conduct during public protests

Quarterly 63,63% 60% 61,21% 62,42% 63,63%
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6.3  Directorate for Priority Crime Investigation291 
 
6.3.1 Subprogramme: Specialised Investigation 

6.3.2 Strategic Objective Annual Targets 

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Address serious corruption where officials 
are involved in procurement fraud and 
corruption-related cases30

70,96% 
(1 215 from a 
total of 1 712) 
trial-ready case 
dockets for fraud 
and corruption by 
individuals within 
the JCPS cluster

79,85% (444 from 
a total of 556)
trial-ready case 
dockets for fraud 
and corruption by 
individuals within 
the JCPS cluster

79,47% (511 from 
a total of 643) 
trial-ready case 
dockets for fraud 
and corruption by 
individuals within 
the JCPS cluster

60% 60% 60% 60%

Specialised investigation of serious 
commercial crime-related charges

58,8% trial-ready 
case dockets 
for serious 
commercial 
crime-related 
charges

58,59% (2 745 
from a total of 
4 685) trial-ready 
case dockets 
for serious 
commercial crime-
related charges

66,43% (2 750 
from a total of 
4 140) trial-ready 
case dockets 
for serious 
commercial crime-
related charges

53% 53% 53% 53%

Specialised investigation of cyber-related 
crime31

New performance 
indicator 

New performance 
indicator 

New performance 
indicator 

New performance 
indicator 

40% 40% 40%

Specialised investigation of serious 
organised crime

48,44% 
(31 from a total 
of 64) projects 
successfully 
terminated

9,62% 
(5 from a total 
of 52) projects 
successfully 
closed

51,61% 
(32 from a total 
of 62) registered 
projects 
successfully 
closed

43% 43% 43% 43% 

Address serious corruption in the private 
and public sector32

30 trial-ready 
case dockets for 
serious corruption 
in the private and 
public sector 

18 trial-ready case 
dockets for serious 
corruption in the 
private and public 
sector

30 trial-ready case 
dockets for serious 
corruption in the 
private and public 
sector

18 18 18 18

29 The expenditure estimates for the Directorate for Priority Crime Investigations is categorised under the Subprogramme: Specialised Investigations and is reflected under paragraph 6.6.1, below.
30 Refers to the conviction of 1 000 persons (cumulative) and recovering of R3 million assets (cumulative) by 2019/2020.
31 Cyber-related crime, case files refer to Internet-Related Fraud and contravention of the Electronic Communications and Transactions Act 2002. The “case files finalised” refers to case files with an element of cyber- 

related crime which the Section Cybercrime has fully investigated.
32 This refers to investigating and contributing towards the conviction of 120 persons in cases in which the amount benefited, per case, is more than R5 million and recovered assets of R1.3 billion in assets (cumulative).
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6.3.3 Programme Performance Indicators and Annual Targets for 2018/2019
 

Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: Specialised investigations 

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Specialised 
investigation of 
serious commercial 
crime-related charges

Detection rate for 
serious commercial 
crime-related 
charges

Detection rate of 
94,8% for serious 
commercial crime-
related charges

Detection rate of 
96,75% (181 434 
from a total of 
187 519) for 
serious commercial 
crime-related 
charges

95,37% (126 870 
from a total of 
133 035) for 
serious commercial 
crime-related 
charges

80% 80% 80% 80%

Specialised 
investigation of 
serious organised 
crime

Percentage 
of identified 
clandestine 
laboratories 
dismantled

New performance 
indicator 

New performance 
indicator 

New performance 
indicator

100% (20) 100%33 100% 100% 

33 The performance indicator is intelligence based, therefore it is difficult to express the target as an actual number. 
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6.3.4 Quarterly Targets for 2018/2019

Subprogramme: Specialised investigations

Performance indicator reporting 
Period

Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

Objective Statement: Address serious corruption where officials are involved in procurement fraud and corruption-related cases

Percentage of trial-ready case dockets for 
fraud and corruption by individuals within the 
JCPS Cluster, measured against the total 
fraud and corruption cases not finalised in 
court

Quarterly 60% 60% 60% 60% 60%

objective Statement: Specialised investigation of serious commercial crime-related charges

Detection rate for serious commercial crime-
related charges

Quarterly 80% 80% 80% 80% 80%

Percentage of trial-ready case dockets for 
serious commercial crime-related charges

Quarterly 53% 53% 53% 53% 53%

objective Statement: Specialised investigation of cyber-related crime

Percentage of cyber-related crime case files 
successfully investigated

Quarterly 40% of cyber-
related crime case 
files successfully 
investigated

40%  40% 40% 40% 

objective Statement: Specialised investigation of serious organised crime

Percentage of registered serious organised 
crime project investigations successfully 
closed

Annual 43% - - - 43%

Percentage of identified clandestine 
laboratories dismantled

Quarterly 100% 100% 100% 100% 100% 

objective Statement: Address serious corruption in the private and public sector 

Number of serious corruption related trial-
ready case dockets where officials within the 
private and public sector, are involved, in 
procurement fraud and corruption

Annual 18 - - - 18
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6.4  Forensic Services34

6.4.1 Subprogramme: Criminal Record Centre and Forensic Science Laboratory

6.4.2 Strategic Objective Annual Targets 

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

criminal record centre

Improve the processing of fingerprint 
searches and maintenance of criminal 
records

93% (1 138 275 
from a total of 
1 223 005) of 
original previous 
conviction reports 
for formally 
charged individuals 
generated within 15 
calendar days

97,02% (1 123 475 
from a total of 
1 158 030) of 
original previous 
conviction reports 
generated within 15 
calendar days

97,89% (1 178 912 
from a total of
1 204 379) of 
original previous 
conviction reports 
generated within 15 
calendar days

95% original 
previous conviction 
reports generated 
within 15 calendar 
days

95% original 
previous conviction 
reports generated 
within 15 calendar 
days

95% original 
previous conviction 
reports generated 
within 15 calendar 
days

95% original 
previous conviction 
reports generated 
within 15 calendar 
days

forensic Science Laboratory35

Enhance the processing of Forensic 
Evidence36 case exhibits (entries)

New performance 
indicator

5,19% 
(18 488 from a total 
of 356 426) case 
exhibits (entries) 
not yet finalised 
exceeding the 
prescribed time 
frames

1,36% 
(9 849 from a total 
of 724 854) case 
exhibits (entries) 
not yet finalised 
exceeding the 
prescribed time 
frames

Backlog not 
exceeding 10% 
of case exhibits 
(entries) received

Backlog not 
exceeding 10% 
of case exhibits 
(entries) received

Backlog not 
exceeding 10% 
of case exhibits 
(entries) received

Backlog not 
exceeding 10% 
of case exhibits 
(entries) received

34 The expenditure estimates for the Subprogramme: Criminal Record Centre and Forensic Science Laboratory is reflected under paragraph 6.6.1, below.
35 The targets under this Subprogramme for the Medium-Term Targets will be reflected as calendar days and not working days. This emanates from findings and recommendations made by the AGSA, during the 

2016/2017 financial year. The change from working days to calendar days, does not influence the data integrity of previously reported performance information. The performance data obtained from the FSL Admin 
System will remain the same. The target for these performance indicators published, in the 2017/2018 Annual Performance Plan, will be amended under Changes to Planned Targets in the 2017/2018 Annual Report and 
corrected in the quarterly reports of the department for the said period.

36 The objective statement is inclusive of Forensic Intelligence Case Exhibits (Integrated Ballistics Identification System and Deoxyribonucleic Acid (DNA)). 
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6.4.3 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: criminal record centre

objective 
Statement

Performance indicator Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Improve the 
processing 
of fingerprint 
searches and 
maintenance 
of criminal 
records

Percentage 
of results 
of trial 
updated, 
in respect 
of the 
following:

Guilty 
verdict

New 
performance 
indicator

New performance 
indicator

New performance 
indicator

95% of results of trial 
(guilty) updated within 
20 calendar days

95% of results of 
trial (guilty) updated 
within 20 calendar 
days

95% of results of 
trial (guilty) updated 
within 20 calendar 
days

95% of results of 
trial (guilty) updated 
within 20 calendar 
days

Not guilty 
verdict

New 
performance 
indicator

New performance 
indicator

New performance 
indicator

95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days

95% of results of 
trial (not guilty/
withdrawn) updated 
within 20 calendar 
days

95% of results of 
trial (not guilty/
withdrawn) updated 
within 20 calendar 
days

95% of results of 
trial (not guilty/
withdrawn) updated 
within 20 calendar 
days
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Strategic objective: to contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence

Subprogramme: forensic Science Laboratory37

objective Statement Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Enhance the processing 
of Forensic Evidence 
Case Exhibits (entries)

Percentage of 
routine case 
exhibits (entries) 
finalised

New 
performance 
indicator

70,61% 
(146 555 from a total 
of 207 568) of routine 
case exhibits (entries) 
finalised within 28 
working days

72,09% (170 909 
from a total of 
237 072) of routine 
case exhibits 
(entries) finalised 
within 28 working 
days

75% of routine 
case exhibits 
(entries) finalised 
within 28 working 
days

75% of routine 
case exhibits 
(entries) finalised 
within 35 calendar 
days

75% of routine 
case exhibits 
(entries) finalised 
within 35 calendar 
days

75% of routine 
case exhibits 
(entries) finalised 
within 35 calendar 
days

Percentage of 
non-routine case 
exhibits (entries) 
finalised

New 
performance 
indicator

64,94% 
(4 010 from a total of 
6 175) of non-routine 
case exhibits (entries) 
finalised within 75 
working days

71,84% 
(4 240 from a 
total of 5 902) of 
non-routine case 
exhibits (entries) 
finalised within 75 
working days

70% of non-routine 
case exhibits 
(entries) finalised 
within 75 working 
days

70% of non-routine 
case exhibits 
(entries) finalised 
within 113 calendar 
days

70% of non-routine 
case exhibits 
(entries) finalised 
within 113 calendar 
days

70% of non-routine 
case exhibits 
(entries) finalised 
within 113 calendar 
days

Percentage of 
Ballistics (IBIS) 
Intelligence case 
exhibits (entries) 
finalised 

New 
performance 
indicator

96,85% 
(17 136 from a total 
of 17 693) Ballistics 
(IBIS) Intelligence 
case exhibits (entries) 
finalised within 28 
working days

99,12% (34 327 
from a total of 
34 631) Ballistics 
(IBIS) Intelligence 
case exhibits 
(entries) finalised 
within 28 working 
days

95% of Ballistics 
(IBIS) intelligence 
case exhibits 
(entries) finalised 
within 28 workings 
days

95% of Ballistics 
(IBIS) intelligence 
case exhibits 
(entries) finalised 
within 35 calendar 
days

95% of Ballistics 
(IBIS) intelligence 
case exhibits 
(entries) finalised 
within 35 calendar 
days

95% of Ballistics 
(IBIS) intelligence 
case exhibits 
(entries) finalised 
within 35 calendar 
days

Percentage 
of Biology 
Deoxyribonucleic 
Acid (DNA) 
Intelligence case 
exhibits (entries) 
finalised 

New 
performance 
indicator

59,59% 
(54 941 from a total 
of 92 195) of Biology 
DNA Intelligence 
case exhibits (entries) 
finalised within 63 
working days

87, 62% 
(367 791 from a 
total of 419 765) 
of Biology DNA)
Intelligence case 
exhibits (entries) 
finalised within 63 
working days

70% of DNA 
intelligence case 
exhibits (entries) 
finalised within 63 
working days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within  90 
calendar days

37 The targets under this Subprogramme for the Medium-Term Targets will be reflected as calendar days and not working days. This emanates from findings and recommendations made by the AGSA, during the 2016/2017 
financial year. The change from working days to calendar days, does not influence the data integrity of previously reported performance information. The performance data obtained from the FSL Admin System will 
remain the same. The target for these performance indicators published, in the 2017/2018 Annual Performance Plan, will be amended under, Changes to Planned Targets in the 2017/2018 Annual Report and corrected 
in the quarterly reports of the Department for the said period.
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6.4.4 Quarterly Targets for 2018/2019 

Subprogramme: criminal record centre

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

Objective Statement: Improve the processing of fingerprint searches and maintenance of criminal records

Percentage of original previous conviction 
reports generated  

Quarterly 95% original previous 
conviction reports 
generated within 15 
calendar days

95% original previous 
conviction reports 
generated within 15 
calendar days

95% original previous 
conviction reports 
generated within 15 
calendar days

95% original previous 
conviction reports 
generated within 15 
calendar days

95% original previous 
conviction reports 
generated within 15 
calendar days

Percentage of 
results of trial 
updated, in respect 
of the following:

Guilty verdict Quarterly 95% of results of trial 
(guilty) updated within 
20 calendar days

95% of results of trial 
(guilty) updated within 
20 calendar days

95% of results of trial 
(guilty) updated within 
20 calendar days

95% of results of trial 
(guilty) updated within 
20 calendar days

95% of results of trial 
(guilty) updated within 
20 calendar days

Not guilty verdict Quarterly 95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days

95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days

95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days

95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days

95% of results of trial 
(not guilty/withdrawn) 
updated within 20 
calendar days
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objective Statement: enhance the processing of forensic intelligence case exhibits (entries) focusing on:
• Integrated Ballistics Identification System (IBIS)
• Deoxyribonucleic Acid (DNA)

Percentage of Ballistics (IBIS) Intelligence 
case exhibits44 (entries) finalised 

Quarterly 95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

Percentage of Biology Deoxyribonucleic Acid 
(DNA) Intelligence case exhibits (entries) 
finalised 

Quarterly 80% of DNA 
intelligence case 
exhibits (entries) 
processed within 90 
calendar days

80% of  DNA 
intelligence case 
exhibits (entries) 
processed within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
processed within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
processed within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
processed within 90 
calendar days

6.5 Reasons for the exclusion of MTSF performance indicators 

The following performance indicators have not yet been included, as the department is still in consultation and further have other dependencies such as system development and/or 
field enhancements:

• Development of a cybercrime policy;

• Implementation of the policy on the investigation and management of serial rapes and serial murders;

• Interviewing of the complainant within 24 hours by the investigating officer after a case docket has been registered; and providing computer-generated investigation progress 
reports to complainants.

38 The objective statement is inclusive of Forensic Intelligence Case Exhibits (Integrated Ballistics Identification System and Deoxyribonucleic Acid (DNA)).

Subprogramme: forensic Science Laboratory

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: enhance the processing of  forensic evidence38 case exhibits (entries)

Percentage case exhibits (entries) exceeding 
the prescribed time frame

Quarterly Backlog not exceeding 
10% of case exhibits 
(entries) received

Backlog not exceeding 
10% of case exhibits 
(entries) received

Backlog not exceeding 
10% of case exhibits 
(entries) received

Backlog not exceeding 
10% of case exhibits 
(entries) received

Backlog not exceeding 
10% of case exhibits 
(entries) received

Percentage of routine case exhibits (entries) 
finalised

Quarterly 75% of routine case 
exhibits (entries) 
finalised within 35 
calendar days

75% of routine case 
exhibits (entries) 
finalised within 35 
calendar days

75% of routine case 
exhibits (entries) 
finalised within 35 
calendar days

75% of routine case 
exhibits (entries) 
finalised within 35 
calendar days

75% of routine case 
exhibits (entries) 
finalised within 35 
calendar days

Percentage of non-routine case exhibits 
(entries) finalised 

Quarterly 70% of non-routine 
case exhibits (entries) 
finalised within 113 
calendar days

70% of non-routine 
case exhibits (entries) 
finalised within 113 
calendar days

70% of non-routine 
case exhibits (entries) 
finalised within 113 
calendar days

70% of non-routine 
case exhibits (entries) 
finalised within 113 
calendar days

70% of non-routine 
case exhibits (entries) 
finalised within 113 
calendar days

Percentage of Ballistics (IBIS) Intelligence 
case exhibits (entries) finalised 

Quarterly 95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

95% of Ballistics 
(IBIS) intelligence 
case exhibits (entries) 
finalised within 35 
calendar days

Percentage of Biology Deoxyribonucleic Acid 
(DNA) Intelligence case exhibits (entries) 
finalised 

Quarterly 80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of  DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days

80% of DNA 
intelligence case 
exhibits (entries) 
finalised within 90 
calendar days
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6.6 Reconciling Performance Targets with the Budget and MTEF

6.6.1 Expenditure Estimates: Detective Service
 

Detective Service’s expenditure trends and estimates by subprogramme and economic classification

Subprogramme  Audited outcome  Adjusted 
Appropriation 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

 Medium-term expenditure estimate 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

R million  2014/2015  2015/2016 2016/2017  2017/2018  2014/2015 - 2017/2018  2018/2019  2019/2020  2020/2021  2017/2018 - 2020/2021 

Crime Investigations 10 115.1 10 626.0 10 964.0 11 991.5 5.8% 66.7% 12 789.9 13 699.0 14 684.1 7.0% 68.1%

Criminal Record Centre 2 015.8 2 043.9 2 233.0 2 441.7 6.6% 13.3% 2 551.8 2 728.8 2 925.0 6.2% 13.6%

Forensic Science Laboratory 1 736.6 1 916.9 2 091.6 1 708.5 -0.5% 11.4% 1 852.4 1 941.7 2 059.4 6.4% 9.7%

Specialised Investigations 1 282.2 1 360.5 1 434.5 1 528.8 6.0% 8.6% 1 617.5 1 733.0 1 855.1 6.7% 8.6%

Total 15 149.7 15 947.3 16 723.1 17 670.6 5.3% 100.0% 18 811.6 20 102.5 21 523.6 6.8% 100.0%

Change to 2017 Budget estimate    (264.0) (266.0) (331.3) (357.0)

Economic classification

Current payments 13 994.2 15 243.0 16 090.6 16 830.3 6.3% 94.9% 17 991.6 19 232.1 20 601.4 7.0% 95.6%

Compensation of employees 11 506.7 12 241.4 13 150.0 14 111.9 7.0% 77.9% 15 120.1 16 230.9 17 445.7 7.3% 80.5%

Goods and services 2 487.5 3 001.5 2 940.6 2 718.3 3.0% 17.0% 2 871.5 3 001.1 3 155.7 5.1% 15.0%

of which: 

Communication 168.7 187.9 139.7 184.6 3.0% 1.0% 154.3 157.4 165.8 -3.5% 0.8%

Computer services 289.6 573.0 681.2 246.3 -5.3% 2.7% 336.8 334.1 341.8 11.5% 1.6%

Fleet services (including government motor transport) 1 134.3 1 173.8 1 087.0 1 279.5 4.1% 7.1% 1 292.3 1 365.6 1 440.5 4.0% 6.9%

Consumable supplies 205.5 342.8 428.7 297.8 13.2% 1.9% 341.0 360.9 381.6 8.6% 1.8%

Consumables: Stationery, printing and office supplies 101.0 88.5 89.0 121.0 6.2% 0.6% 108.9 114.4 120.3 -0.2% 0.6%

Travel and subsistence 152.8 190.5 202.8 203.3 10.0% 1.1% 239.2 250.6 265.5 9.3% 1.2%

Transfers and subsidies 86.4 93.6 107.7 91.1 1.8% 0.6% 117.0 123.0 129.2 12.4% 0.6%

Provinces and municipalities 8.9 9.6 11.2 9.9 3.7% 0.1% 10.4 11.1 11.6 5.4% 0.1%

Households 77.5 84.0 96.5 81.1 1.6% 0.5% 106.5 111.9 117.6 13.2% 0.5%

Payments for capital assets 1 069.1 610.7 524.8 749.2 -11.2% 4.5% 703.0 747.4 792.9 1.9% 3.8%

Buildings and other fixed structures 2.3 0.7 0.1   – -100.0%   –   –   –   –   –   – 

Machinery and equipment 1 066.8 610.0 429.5 749.2 -11.1% 4.4% 644.7 686.3 728.8 -0.9% 3.6%

Software and other intangible assets   –   – 95.2   –   – 0.1% 58.3 61.2 64.2   – 0.2%

Total 15 149.7 15 947.3 16 723.1 17 670.6 5.3% 100.0% 18 811.6 20 102.5 21 523.6 6.8% 100.0%

Proportion of total programme 
expenditure to vote expenditure 20.9% 20.8% 20.6% 20.4%   –   – 20.5% 20.5% 20.5%   –   – 
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7. Key Departmental Programme 4: crime intelligence

Purpose

Manage crime intelligence and analyse crime information as well as provide technical support for investigations and crime prevention operations 

7.1  Strategic Objective
 

• To gather crime intelligence in support of the prevention, combating and investigation of crime.

• To collate, evaluate, analyse, coordinate and disseminate intelligence for the purpose of tactical, operational and strategic utilisation.

• To prevent and fight crime through enhanced international cooperation and innovation on police and security matters. 

7.2 Strategic Objective Annual Targets

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Subprogramme: crime intelligence operations

Conduct network39 operations to infiltrate/
penetrate criminal groupings/syndicates 
and collect intelligence on priority threats

New performance 
indicator

New performance 
indicator

New performance 
indicator

New performance 
indicator

100%40 100% 100%

Conduct security assessments within the 
SAPS relating to the following: 
• Vetting investigations finalised for 

prioritised41 environments
• ICT42 security assessments
• Physical security43 assessments

New performance 
indicator 
for vetting 
investigations

New performance 
indicator 
for vetting 
investigations

45,38% (1 111 
applications 
finalised from a 
total of 2 448, 
applications 
received)

1 154 1 154 1 154 1 154

39 Network operations are operations undertaken by Crime Intelligence on provincial and cluster level to gather intelligence/information, so that a situation can be better understood or to generate intelligence on criminal 
organisations, groups or individuals that could be turned into evidence for use in a court of law. 

40 The performance indicator is threat-based, therefore, it is difficult to express the target as an actual number. 
41 SAPS employees were reprioritised (as per the approved Vetting Revamp Strategy) and include: SAPS Senior Management, Crime Intelligence employees, SAPS employees deployed at OR Tambo International Airport, 

DPCI, Designated Firearm Officials and Procurement Officials.
42 ICT security assessments means a security assessment that is performed to identify the current security posture of relevant information systems of the SAPS.
43 Physical security assesments means a security assesment that is performed to identify the current security posture of relevant facilities of the SAPS. 
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objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Subprogramme: intelligence and information Management

Generate intelligence products in support 
of proactive SAPS operations, relating to 
the following:

• threat44 and risk assessments; and
• early warning reports45

New performance 
indicator

New performance 
indicator

New performance 
indicator

36 200 36 200 36 200 36 200

Generate intelligence reports in support 
of reactive SAPS operations, relating to 
the following:

• profiles;46 and
• intelligence analysis reports47

New performance 
indicator

New performance 
indicator

New performance 
indicator

239 700 239 700 239 700 239 700

44 A threat assessment is an evaluation of the character, scope and impact of criminality. A risk assessment is the identification and examination of weak and vulnerable areas which are, or could be, exploited. A threat and 
risk assessment, provide a holistic reflection of a given threat and the determination of priorities based on an analysis of the situation. 

45 Early warning refers to a report containing information of an imminent or emerging threat that requires proactive policing intervention.
46 A profile is a resume of information/intelligence gathered on a suspect to serve as an aid to the investigating officer to locate the suspect and identify him/her. It is an explicit representation of a person’s identity. 
47 Intelligence analysis reports refer to products other than threat and risk assessment reports, early warning reports, screenings and profiles. For example, communication analysis reports, association/network analysis 

reports,financial analysis reports, timeline analysis reports, modus operandi reports and factual reports, based on evaluated information/intelligence



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

60

Subprogramme: intelligence and information Management

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Promote mutual assistance and 
cooperation between the SAPS and 
other National and International Law 
Enforcement Agencies to reduce 
transnational crime by:

• Facilitating cross-border48 
operations;

• Facilitating the arrest49 of identified 
transnational crime suspects;  

• Generating global threat 
assessment50  reports; and 

• Generating persons of interest51 
reports

New 
performance 
indicator

100% (9 cross-
border operations 
facilitated from 
a total of 9 
received)

100% (35 cross-
border operations 
facilitated from 
a total of 35 
received)

100% 100% 100% 100%

70,08% (274 
arrests facilitated 
from a total of 
391 requests 
received)

100% (340 
arrests facilitated 
from a total of 
340 requests 
received)

100% (341 
arrests facilitated 
from a total of 
341 requests 
received) 

100% 100% 100% 100%

48 This KPI refers to the facilitation of requests for assistance and participation in crime operations between SAPS and other National and Transnational Law Enforcement Agencies and therefore the actual number is not 
reflected in the target as it is request based. Cross-border operations are conducted to neutralise transnational crime threats and to physically reduce transnational crimes committed in the countries of the participating 
law enforcement agencies. 

49 This KPI refers to requests received from other National and Transnational Law Enforcement Agencies for the arrest of transnational crime suspects, hiding in South Africa, for which lawful warrant of arrests have been 
issued. The purpose of this KPI is to ensure that perpetrators are brought to book for crimes committed in the requesting country by arresting them in South Africa and extraditing them to stand trial in the requesting 
country. 

50 The purpose of global threat assessments is to prevent security threats, violence or crime, currently happening in another country, spilling over to or occurring in South Africa. Based on the assessment findings, the 
SAPS can put preventative measures in place. 

51 The purpose of persons of interest reports is to make the SAPS aware of any transnational criminal/suspect who may possibly flee/or has fled to South Africa, thereby being able to put measures in place to track, locate 
and apprehend such criminals. 
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7.2.1 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: to gather crime intelligence in support of the prevention, combating and investigation of crime

Subprogramme: crime intelligence operations

objective Statement Performance indicator 
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Conduct network 
operations to infiltrate/
penetrate criminal 
groupings/syndicates 
and collect intelligence 
on priority threats

Percentage of network 
operations successfully52 
terminated

New 
performance 
indicator

New performance 
indicator

New  
performance 
indicator

New performance 
indicator

100%53 100% 100%

Conduct security 
assessments within the 
SAPS, relating to the 
following: 
• Vetting 

investigations 
finalised for 
prioritised 

environments
• ICT security 

assessments; and 
• Physical security 

assessments.

Percentage of ICT 
security assessments 
finalised, as per the 
Annual Assurance 
Schedule

New 
performance 
indicator

New performance 
indicator

99,97% (3 294 
ICT security 
assessments 
finalised from 
a total of 3 295 
planned)

100% 100%54 100% 100%

Percentage of physical 
security assessments 
finalised, as per the 
Annual Assurance 
Schedule

New 
performance 
indicator

New performance 
indicator

100% (414 
physical security 
assessments 
finalised from 
a total of 414 
planned)

100% 100%55 100% 100%

Percentage of security 
awareness programmes56 
conducted, in accordance 
with the Information 
Security Regulatory 
Framework of the SAPS

New 
performance 
indicator

New performance 
indicator

New performance 
indicator 

New performance 
indicator

100% (165) 100%(165) 100%(165)

52 The performance indicator measures, the output/outcome of the operation against intelligence and investigative objectives that was set during the approval of the operation. 
53 The performance indicator is threat-based, therefore, it is difficult to express the target as an actual number.
54 The performance indicator is request-based, therefore, it is difficult to express the target as an actual number. 
55  The performance indicator is request-based, therefore, it is difficult to express the target as an actual number. 
56 Security awareness programmes refer to security awareness activities (i.e. lectures/presentations) which are performed to raise security consciousness in line with the Information Security Regulatory Framework. The 

awareness programmes seek to continuously sensitise SAPS personnel who are working in sensitive/classified environments, with regard to information security legislation/policies/directives. This is aimed at increasing 
compliance levels and minimising security breaches.
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Strategic objective: to collate, evaluate, analyse, coordinate and disseminate intelligence for the purpose of tactical, operational and strategic utilisation

Subprogramme: intelligence and information Management

objective Statement Performance indicator 
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Generate intelligence reports 
in support of proactive SAPS 
operations, relating to the 
following:

• threat and risk 
assessments; and 

• early warning reports

Number of threat and 
risk assessment reports 
generated for proactive 
policing operations

New 
performance 
indicator 

New performance 
indicator 

28 022 threat 
and risk 
assessment 
reports 
generated 

14 480 14 480 14 480 14 480

Number of early warning 
reports generated 
for proactive policing 
operations

New 
performance 
indicator 

New performance 
indicator 

New 
performance 
indicator 

21 720 21 720 21 720 21 720

Percentage of proactive 
intelligence reports that 
were operationalised by 
the relevant business 
unit

New 
performance 
indicator

New performance 
indicator 

New 
performance 
indicator

100% 100%57 100% 100%

Generate intelligence reports 
in support of reactive SAPS 
operations, relating to the 
following:

• profiles
• intelligence analysis 

reports

 

Number of profiles 
generated for reactive 
policing operations  

Revised 
performance 
indicator

Revised 
performance 
indicator

102 270 profiles 
generated

98 277 98 277 98 277 98 277

Number of intelligence 
analysis reports 
generated for reactive 
policing operations

Revised 
performance 
indicator 

Revised 
performance 
indicator 
 

147 895 
intelligence 
analysis reports 
generated

141 423 141 423 141 423 141 423

Percentage of reactive 
intelligence reports that 
were operationalised by 
the relevant business unit

New 
performance 
indicator

New performance 
indicator 

New performance 
indicator

100% 100%58 100% 100%

57 The performance indicator is request based and dependent on feedback given by the business units, therefore, the actual numbers are not provided.
58 The performance indicator is request based and dependent on feedback given by the business units, therefore, the actual numbers are not provided. 
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Strategic Objective: To prevent and fight crime through enhanced international cooperation and innovation on police and security matters

Subprogramme: intelligence and information Management

objective Statement Performance indicator 
Audited/Actual Performance estimated Performance

2017/2018
Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Promote mutual 
assistance and 
cooperation between 
the SAPS and 
other National 
and International 
law Enforcement 
Agencies to reduce 
transnational crime by:
• Facilitating 

cross-border 
operations;

• Facilitating the 
arrest of identified 
transnational 
crime suspects;  

• Generating 
global threat 
assessment 
reports; and

• Generating 
persons of 
interest reports

Number of global threat 
assessment reports 
generated for SAPS 
operations

New 
performance 
indicator

New 
performance 
indicator

New 
performance 
indicator

4 4 4 4 

Number of persons 
of interest reports 
generated for SAPS 
operations

New 
performance 
indicator 

New 
performance 
indicator

New 
performance 
indicator

4 4 4 4 
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7.2.2 Quarterly Targets for 2018/2019

Subprogramme: crime intelligence operations

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

Objective Statement: Conduct network operations to infiltrate/penetrate criminal groupings/syndicates and collect intelligence on priority threats

Percentage of network operations successfully 
terminated 

Annual 100% - - - 100%

objective Statement: conduct security assessments within the SAPS relating to the following:
• Vetting investigations finalised for prioritised environments;
• ICT security assessments; and
• Physical security assessments.

Number of security clearances issued Quarterly 1 154 288 289 289 288

Percentage of ICT security assessments finalised, 
as per the Annual Assurance Schedule

Annual 100% - - - 100%

Percentage of physical security assessments 
finalised, as per the Annual  Assurance Schedule

Annual 100% - - - 100%

Percentage of security awareness programmes 
conducted, in accordance with the Information 
Security Regulatory Framework of the SAPS

Quarterly 100% (165) 100% (41) 100% (42) 100% (41) 100% (41)
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Subprogramme: intelligence and information Management

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: Generate intelligence products in support of proactive SAPS operations

Number of threat and risk assessment reports 
generated for proactive policing operations

Quarterly 14 480 2 896 5 068 3 620 2 896

Number of early warning reports generated for 
proactive policing operations

Quarterly 21 720 4 344 7 602 5 430 4 344

Percentage of proactive intelligence reports that 
were operationalised by the relevant business unit

Annual 100% - - - 100%

objective Statement: Generate intelligence products in support of reactive SAPS operations

Number of profiles generated for reactive policing 
operations

Quarterly 98 277 19 655 34 396 24 571 19 655

Number of intelligence analysis reports generated 
for reactive policing operations 

Quarterly 141 423 28 284 49 498 35 357 28 284

Percentage of reactive intelligence reports that 
were operationalised by the relevant business unit

Annual 100% - - - 100%

objective Statement: Promote mutual assistance and cooperation between the SAPS and other Law enforcement Agencies to reduce transnational crime

Percentage of cross-border operations facilitated, 
in relation to requests received

Quarterly 100% 100% 100% 100% 100%

Percentage of arrests of identified transnational 
crime suspects facilitated, in relation to requests 
received

Quarterly 100% 100% 100% 100% 100%

Number of global threat assessment reports 
generated for SAPS operations

Quarterly 4 1 1 1 1

Number of persons of interest reports generated 
for SAPS operations

Quarterly 4 1 1 1 1



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

66

7.3 Reconciling Performance Targets with the Budget and MTEF

7.3.1 Expenditure Estimates: Crime Intelligence

Crime Intelligence expenditure trends and estimates by subprogramme and economic classification

Subprogramme  Audited outcome Adjusted 
Appropriation 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

 Medium-term expenditure 
estimate 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

R million 2014/2015 2015/2016 2016/2017  2017/2018  2014/2015 - 2017/2018 2018/2019 2019/2020 2020/2021  2017/2018 - 2020/2021 

Crime Intelligence Operations 1 210.9 1 268.5 1 362.3 1 441.1 6.0% 40.9% 1 567.5 1 693.1 1 812.6 7.9% 41.1%

Intelligence and Information Management 1 673.2 1 833.6 2 025.6 2 104.9 8.0% 59.1% 2 237.2 2 405.3 2 581.6 7.0% 58.9%

Total 2 884.1 3 102.0 3 387.9 3 546.0 7.1% 100.0% 3 804.7 4 098.3 4 394.2 7.4% 100.0%

Change to 2017 Budget estimate      – 38.9 51.7 51.3    

Economic classification

Current payments 2 838.2 3 054.3 3 326.7 3 481.8 7.0% 98.3% 3 735.8 4 024.6 4 316.5 7.4% 98.2%

Compensation of employees 2 615.1 2 819.3 3 106.8 3 227.7 7.3% 91.1% 3 482.9 3 758.3 4 035.0 7.7% 91.5%

Goods and services 223.1 235.0 219.8 254.1 4.4% 7.2% 252.9 266.3 281.6 3.5% 6.7%

of which: 

Communication 28.0 29.5 22.1 31.6 4.2% 0.9% 25.2 26.8 28.4 -3.5% 0.7%

Fleet services (including government motor transport) 108.9 103.5 91.2 121.3 3.6% 3.3% 109.6 116.0 123.1 0.5% 3.0%

Consumables: Stationery, printing and office supplies 11.6 10.7 13.6 13.7 5.6% 0.4% 14.5 15.3 16.1 5.6% 0.4%

Operating leases 15.0 16.2 14.0 17.6 5.5% 0.5% 16.6 17.5 18.5 1.6% 0.4%

Travel and subsistence 35.5 46.5 53.2 40.2 4.2% 1.4% 54.5 56.2 58.9 13.6% 1.3%

Operating payments 8.2 12.9 9.3 12.7 15.6% 0.3% 11.5 12.4 13.1 1.0% 0.3%

Transfers and subsidies 14.8 17.0 23.1 12.7 -5.1% 0.5% 18.9 19.8 20.9 18.1% 0.5%

Provinces and municipalities 1.2 1.1 1.1 1.2 -0.6%   – 1.2 1.3 1.4 5.7%   – 

Households 13.7 16.0 22.0 11.5 -5.5% 0.5% 17.7 18.6 19.5 19.2% 0.4%

Payments for capital assets 31.1 30.7 38.2 51.6 18.4% 1.2% 50.0 53.9 56.8 3.2% 1.3%

Buildings and other fixed structures   – 0.1   –   –   –   –   –   –   –   –   – 

Machinery and equipment 31.1 30.6 38.2 51.6 18.4% 1.2% 50.0 53.9 56.8 3.2% 1.3%

Total 2 884.1 3 102.0 3 387.9 3 546.0 7.1% 100.0% 3 804.7 4 098.3 4 394.2 7.4% 100.0%

Proportion of total programme expenditure to vote 
expenditure 4.0% 4.0% 4.2% 4.1%   –   – 4.1% 4.2% 4.2%   –   – 



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

67

8. Key Departmental Programme 5: Protection and Security Services

Purpose
Provide protection and security services to all identified dignitaries and government interests.

8.1  Strategic Objective

Minimise security violations by protecting foreign and local prominent people and securing strategic interests.

8.2 Subprogramme: Protection and Security Services59

8.2.1 Strategic Objective Annual Targets

objective Statement60
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Provision of in-transit and static protection 100% in-transit 
protection provided 
without security 
breaches

100% in-transit 
protection provided 
without security 
breaches

100% in-transit 
protection provided 
without security 
breaches

100% 100% 100% 100% 

99,99% (94 352) 
static operations 
provided with one 
security breaches

100% static 
protection  
provided without 
security breaches

100% static 
protection provided 
without security 
breaches

100% 100% 100% 100% 

Regulation of physical security in identified 
government buildings and strategic 
installations

48,4% strategic 
installations 
audited (120 from 
a total of 248)

49% strategic 
installations 
audited (122 from 
a total of 249)

50,80% strategic 
installations audited 
(129 from a total of 
254)

49% (125 from a total 
of 255)

51,36% (132 from 
a total of 257)

51,36% 51,36%

100% NKPs 
evaluated (197 
from a total of 197)

100,52% NKPs 
evaluated (192 
from a total of 191)

100% NKPs 
evaluated (194 from 
a total of 194)

100% (196) 100% (200)  100% 100% 

59 The expenditure estimates for the Subprogramme: Protection and Security Services is reflected in the table under paragraph 8.4.1, below.
60 The objective statement is reflected again in the programme performance indicator table due to the programme having other subprogrammes. 
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8.2.2 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: Minimise security violations by protecting foreign and local prominent people and securing strategic interests

Subprogramme: viP Protection

objective 
Statement Performance indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Provision of in-transit 
and static protection

Percentage of protection 
provided to VIPs without 
security breaches

100% in-transit 
protection 
provided  
without security 
breaches

100% in-transit 
protection 
provided without 
security breaches

100% in-transit 
protection 
provided by 
without security 
breaches

100% 100% 100% 100%

Subprogramme: Static Protection

Percentage of protection 
provided at identified 
government installations 
and identified VIP 
residences without 
security breaches 

 99,99% (94 352)
(static protection 
operations 
provided with 
one security 
breach)

 100% static 
protection 
provided without 
security breaches

100% static 
protection 
provided without 
security breaches

100% 100% 100% 100%

Regulation of 
physical security 
in identified 
government 
buildings and 
strategic installations

Subprogramme: Government Security regulator

Percentage of National 
Key Points (NKPs) 
evaluated

100% NKPs 
evaluated (197 
from a total of 
197)

100,52% NKPs 
evaluated (192 
from a total of 
191)

100% NKPs 
evaluated (194 
from a total of 
194)

100% (196) 100% (200) 100% 100%

Percentage of Strategic 
installations audited

48,4% Strategic 
Installations 
audited (120 
from a total of 
248)

49% Strategic 
Installations 
audited (122 from 
a total of 249)

50,80% strategic 
Installations 
audited (129 from 
a total of 254)

49% (125 from a total 
255)

51,36% (132 from 
a total of 257)

51,36% 51,36% 
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8.2.3 Quarterly Targets for 2018/2019

Subprogramme: viP Protection

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: Provision of in-transit and Static Protection

Percentage of protection provided to VIPs 
without security breaches

 Quarterly 100% 100% 100% 100% 100%

Subprogramme: Static Protection

Percentage of protection provided at identified 
government installations and identified VIP 
residences without security breaches

  Quarterly 100% 100% 100% 100% 100%

Subprogramme: Government Security regulator

Objective Statement: Regulation of physical security in identified government buildings and strategic installations

Percentage of National Key Points (NKPs) 
evaluated 

Quarterly 100% (200) 24% (48) 24,5% (49) 32% (64) 19,5% (39)

Percentage of Strategic installations audited Quarterly 51,36% (132 from a 
total of 257)

18,68% (48) 9,34% (24) 14% (36) 9,34% (24)
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8.3 Subprogramme: Presidential Protection Service61

8.3.1 Strategic Objective Annual Targets

objective Statement
Audited/Actual Performance estimated 

Performance
2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Provision of in-transit and static protection 100% in-transit 
protection provided 
without security 
breaches

100% in-transit 
protection provided 
without security 
breaches

100% in-transit 
protection provided 
without security 
breaches

100% 100% 100% 100% 

100% static 
protection provided 
without security 
breaches

100% static 
protection provided 
without security 
breaches

100% static 
protection provided 
without security 
breaches

100% 100% 100% 100% 

Regulation of physical security in identified 
government buildings and private 
residences

New performance 
indicator

84,62% NKPs 
evaluated (11 from 
a total of 13)

100% NKPs 
evaluated (10 from 
a total of 10)

100% (11) 100% (11) 100% 100% 

61 The expenditure estimates for the Subprogramme: Presidential Protection Service is reflected in the table under paragraph 8.4.1, below.  
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8.3.2 Programme Performance Indicators and Annual Targets for 2018/2019

Strategic objective: Minimise security violations by protecting foreign and local prominent people and securing strategic interests

Subprogramme: viP Protection

objective 
Statement

Performance 
indicator 

Audited/Actual Performance estimated 
Performance

2017/2018

Medium-term targets

2014/2015 2015/2016 2016/2017 2018/2019 2019/2020 2020/2021

Provision of in-transit 
and static protection 

Percentage of 
protection provided 
to VIPs without 
security breaches

100% protection  
provided without 
security breaches

100% protection 
provided without 
security breaches

100% protection 
provided without 
security breaches.

100% 100% 100% 100%

Subprogramme: Static Protection

Percentage of 
protection provided 
at identified 
government 
installations and 
identified VIP 
residences without 
security breaches

100% protection 
provided without 
security breaches

100% protection 
provided without 
security breaches

100% protection 
provided without 
security breaches

100% 100% 100% 100% 

Subprogramme: Physical Security compliance

Regulation of 
physical security 
in identified 
government 
buildings and private 
residences

Percentage of 
National Key Points 
(NKPs) evaluated

New performance 
indicator

84,62% NKPs 
evaluated (11 from 
a total of 13)

100% NKPs 
evaluated (10 from 
a total of 10) 

100% (11) 100% (11) 100% 100% 
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8.3.3 Quarterly Targets for 2018/2019

Subprogramme: viP Protection

Performance indicator reporting Period Annual target 
2018/2019

Quarterly targets

1st 2nd 3rd 4th

objective Statement: Provision of in-transit and static protection

Percentage of protection provided to VIPs 
without security breaches

Quarterly 100% 100% 100% 100% 100% 

Subprogramme: Static Protection

Percentage of protection provided at 
identified government installations and 
identified VIP residences without security 
breaches

Quarterly 100% 100% 100% 100% 100% 

Subprogramme: Physical Security compliance

Objective Statement: Regulation of physical security in identified government buildings and private residences

Percentage of National Key Points (NKPs) 
evaluated

Quarterly 100% (11) 18,18% NKPs 
evaluated (2 from a 
total of 11)

27,27% NKPs 
evaluated (3 from a 
total of 11)

27,27% NKPs 
evaluated (3 from a 
total of 11)

27,27% NKPs 
evaluated (3 from a 
total of 11)
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8.4 Reconciling Performance Targets with the Budget and MTEF

8.4.1 Expenditure Estimates: Protection and Security Services

Protection and Security Services expenditure trends and estimates by subprogramme and economic classification

Subprogramme  Audited outcome  Adjusted 
Appropriation 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

 Medium-term expenditure 
estimate 

Average
Growth

rate
(%)

expenditure/
total:

Average
(%)

R million  2014/2015  2015/2016  2016/2017  2017/2018  2014/2015 - 2017/2018  2018/2019  2019/2020  2020/2021  2017/2018 - 2020/2021 

VIP Protection Services 977.9 1 158.1 1 222.5 1 407.0 12.9% 47.8% 1 500.8 1 611.9 1 727.5 7.1% 50.9%

Static and Mobile Security 909.7 913.0 969.7 997.9 3.1% 38.0% 1 062.1 1 132.6 1 216.4 6.8% 35.9%

Government Security Regulator 107.6 113.6 101.7 132.9 7.3% 4.6% 112.2 120.4 129.8 -0.8% 4.0%

Operational Support 207.7 229.3 252.4 270.2 9.2% 9.6% 267.2 286.2 307.2 4.4% 9.2%

Total 2 202.9 2 414.1 2 546.3 2 808.1 8.4% 100.0% 2 942.4 3 151.1 3 380.9 6.4% 100.0%

Change to 2017 Budget estimate      – (51.4) (54.2) (57.2)    

Economic classification

Current payments 2 146.4 2 322.2 2 503.4 2 725.1 8.3% 97.2% 2 862.0 3 067.3 3 292.6 6.5% 97.3%

Compensation of employees 1 926.2 2 070.5 2 280.6 2 460.7 8.5% 87.6% 2 607.6 2 798.9 3 009.4 6.9% 88.6%

Goods and services 220.2 251.7 222.8 264.4 6.3% 9.6% 254.4 268.4 283.2 2.3% 8.7%

of which: 

Minor assets 3.7 3.4 2.9 4.3 5.2% 0.1% 4.6 4.9 5.1 5.6% 0.2%

Communication 8.2 8.4 5.9 10.1 7.0% 0.3% 6.7 7.1 7.5 -9.5% 0.3%

Fleet services (including government motor transport) 61.8 72.2 61.3 76.3 7.3% 2.7% 76.7 81.0 85.5 3.8% 2.6%

Consumable supplies 2.1 3.3 4.2 2.8 10.8% 0.1% 3.8 4.1 4.3 14.9% 0.1%

Consumables: Stationery, printing and office supplies 5.8 6.1 7.4 6.6 4.6% 0.3% 7.0 7.3 7.8 5.6% 0.2%

Travel and subsistence 118.0 143.1 128.0 152.5 8.9% 5.4% 141.8 149.5 157.7 1.1% 4.9%

Transfers and subsidies 3.3 7.0 6.0 5.4 17.7% 0.2% 5.7 6.0 6.3 5.6% 0.2%

Provinces and municipalities 0.9 0.8 0.8 1.0 3.9%   – 1.1 1.1 1.2 5.6%   – 

Households 2.4 6.2 5.2 4.3 22.2% 0.2% 4.6 4.8 5.1 5.6% 0.2%

Payments for capital assets 53.2 84.9 36.9 77.6 13.4% 2.5% 74.7 77.8 82.1 1.9% 2.5%

Buildings and other fixed structures 0.5   –   –   – -100.0%   –   –   –   –   –   – 

Machinery and equipment 52.8 84.9 36.9 77.6 13.7% 2.5% 74.7 77.8 82.1 1.9% 2.5%

Total 2 202.9 2 414.1 2 546.3 2 808.1 8.4% 100.0% 2 942.4 3 151.1 3 380.9 6.4% 100.0%

Proportion of total programme 
expenditure to vote expenditure

3.0% 3.1% 3.1% 3.2%   –   – 3.2% 3.2% 3.2%   –   – 
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Part C: Links to other Plans

9. Staffing Plan
The Financial Framework provides for the total establishment over the medium-term. The establishment will be maintained on 193 431 and amended to 195 000 in 2017/2018, 192 431 
in 2018/2019 and 191 431 in the 2019/2020 financial year.  The focus will move from enlisting more personnel, to ensuring the equitable distribution of the existing Human Resource 
capital to meet organisational objectives.

The fixed establishment, of police stations, provincial and national offices, will provide a structure to inform the human resource capacity distribution per business unit to deliver on 
departmental objectives. Crime patterns will also direct the deployment of personnel and will be delegated to all Provincial and Divisional Commissioners to manage and maintain.  

During the reporting period the SAPS will enlist 5 000 new entry personnel consisting out of 3 800 Police Service Act Personnel and 1 200 Public Service Act Personnel. The funding of 
posts will be informed by the National Treasury and implementation will be addressed by the SAPS during the 2018/2019 financial year.

The SAPS will continue to enhance procedures and processes, with regard to re-enlistments, recruitment, appointment and promotion, in order to resource shortages that will occur 
during the reporting period. The Employment Equity Plan of the SAPS will be utilised to inform sound recruitment, promotion and appointment practices within the Department and 
to strive towards achieving the employment equity targets. 

More emphasis will be placed on the appointment of people with disabilities on all levels. Posts already earmarked to people with disability must be filled again with people with 
disabilities, when vacant, to maintain and sustain the disability targets, per business unit. Employees with disabilities must have an enhanced access to quality of education and 
development.

The National Human Resource Committee will monitor the maintenance of the establishment to sustain a workforce of 98%. Human Resource Strategies will be initiated to ensure that 
the establishment of the department is maintained during the 2018/2019 financial year to meet all departmental objectives. 

The human resource capacity within the provinces will be assessed by the Deputy National Commissioner for Human Resource Management, on a quarterly basis at the Human 
Resource Committee meeting. During the Human Resource Committee meetings, the Deputy Provincial Commissioner for Human Resource Management, will assess the human 
resource distribution and equitable distribution of all human resources within the province, to ensure effective service delivery. The utilisation and or deployment of human resource 
capacity to high crime areas must be prioritised and discrepancies impacting on human resource administration must be addressed in this meeting by a multi-disciplinary group. The 
department is also committed to recruit more reservists to be utilised as force multipliers, to strengthen the current human resource capacity.

The performance of employees is managed through the Performance Management Process. A job description, per post will be assessed and monitored throughout the reporting 
period, to ensure that each member in the department has a job description, which is aligned with a Performance Enhancement Plan (levels 1-12) and/or a Performance Plan, 
(levels13-16). More emphasis will be placed on underperformance to enforce an effective and efficient workforce.  

It is imperative for the Department to ensure proper career development and defined career paths, as well as job titles to sustain the skills within all areas in the Department. The 
Department must be a well-resourced professional institution, staffed with highly-skilled human resources, who value their work, serve the community, safeguard lives and property, 
without discrimination, protect the peaceful against violence and respect the rights of all, in an equal and justifiable manner.
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10. capital Works Programme 

SAPS iNfrAStrUctUre bUDGet

NDPW SAPS ALLocAtioN coMMeNtS

cAPitAL WorKS 590 000 000 264 854 000 854 854 000

AccoMMoDAtioN cHArGeS 
(MAiNteNANce AND 
ProPerty rAteS)

1 440 470 000 - 1 440 470 000 The NDPW utilises the allocation from the accommodation 
charges to pay for property rates and maintenance, whilst the 
SAPS is utilising  a percentage of the maintenance allocation of 
R1 440 470 000

PrivAte LeASeS 1 552 782 000 N/A 1 552 782 000 The NDPW continues to enter into leases to supply the 
accommodation needs of SAPS. The NDPW thus still procures 
and manages leases on behalf of SAPS. Payments are based on 
actual expenditure.

MUNiciPAL ServiceS 1 165 342 000 N/A 1 165 342 000 The SAPS has an agreement with the NDPW to pay municipal 
services on their behalf, for which the NDPW charges a 5% 
management fee. Hence, payments are made based on the actual 
expenditure plus a 5% administration fee.

totAL 4 748 594 000 264 854 000 5 013 448 000

SAPS cAPitAL WorKS ProGrAMMe

focus Areas
2018/2019

Site clearance execution

focus Area 1:
Police Stations 

construction 03 01

focus Area 2:
repair and Upgrade to Devolved Police Stations

- 04

focus Area 3:
repair and Upgrade to Detention facilities

- 04

Sub-totals - focus Areas 03 09

GrAND totAL – cAPitAL WorKS ProGrAMMe: 12
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SAPS PLANNeD MAiNteNANce ProGrAMMe

focus Areas
2018/2019

Planning and Design execution

focus Area 1:
repair and renovations to Police Stations 12 05

focus Area 2:
Maintenance contracts

Generators - 34

Air Conditioners - 34

Sub-totals - focus Areas 12 73

GrAND totAL – PLANNeD MAiNteNANce ProGrAMMe: 85

focus Area 3: 
Day-to-Day Maintenance Unplanned Emergencies
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11. information Systems/information and communication technology Plan (iS/ict)

ict infrastructure

information Systems/Solution

Governance Deliverable

ict infrastructure Description User Area
Phases

replacement expansion Maintenance

The National Network 
Modernisation Programme

This programme focuses on the replacement of outdated ICT Infrastructure and 
associated Hardware and Services within the SAPS. The modernisation of the 
Infrastructure will ensure enhanced service delivery, in terms of Data, Voice, Video 
and Multimedia Services. 

All SAPS Business 
Areas

X X X

Radio Communication 
Modernisation Programme

Provide maintenance components and technology updates for the professional 
mobile radio and transceivers. Design, install (implementation) and maintain radio 
communication infrastructure. Maintain a specialised radio communication solution 
for Presidential Protection Service with low latency and encrypted features.

All SAPS Business 
Areas

X X X

Establishment of Closed 
Circuit Television (CCTV)

Design, develop, test and implement (roll-out) Close Circuit Television and Access 
Control capabilities.

All SAPS Business 
Areas

X X

Establishment and 
Modernisation of Converged 
Communication

Enable corporate voice and video collaboration using Internet (or Network) 
technologies to allow people to interact.

All SAPS Business 
Areas X X X

Expansions of the IS/ICT 
Operations Centre

Expand and maintain the IS/ICT Operations Centre. TMS
X X

Hosting Services 
Modernisation

Provide storage capability to store, track and trace data. Ensure capacity upgrades 
to cater for anticipated system growth and the roll out of new functionalities 
of the SAPS systems hosted in the Numerous Data Centre, as well as the 
implementation of the additional system integration between the SAPS application 
systems.

All SAPS Business 
Areas

X X X

End-User Equipment 
Modernisation Programme

Replace end of life and beyond commercial economical to repair end-user 
equipment to ensure business continuity. Procure critical end user equipment to 
address expansions. Commission end user equipment procured. 

All SAPS Business 
Areas X X X



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

79

information Systems/ 
Solution Description of System User Area

Phases

Development implementation Maintenance

Automatic Fingerprint 
Identification System (AFIS)

Establish a more cost effective solution for the capturing and storing of fingerprints 
on AFIS and maintain the procured solution.

Forensic Services X X

Automated Ballistic 
Identification System (ABIS)

Enable the electronic analysis and matching of discharged cartridge cases and 
bullets, in order to match/link them to specific firearms and crime scenes. 

Forensic Services X X

Ballistic Interface Unit (BIU)

Enable electronic analysis and calculating of bullet trajectory speed and 
determining the position from where a shot was fired. In addition, enabling the 
measurements of other internal ballistics variables, including chamber pressure 
and barrel time curves.

Forensic Services X

Judicial Document Image 
Storage System (JUDISS)

Enable the storing of judicial records in an electronic format for back-up purposes.
Forensic Services X

National Photo Imaging 
System (NPIS)

To establish a centralised digital photo capturing capability for the SAPS in order to 
capture and store photo images of all arrested persons, exhibits, SAPS personnel 
and other digital photo images, as required for crime investigation purposes.  

Visible Policing,  
Detective Service,  
Crime Intelligence

X X

National Forensic DNA 
Database (NFDD)

To establish a database for DNA profiles for purposes of comparative searches and 
determining of forensic leads. 

Forensic Services X X X

Property Control and Exhibit 
Management (PCEM) 

Enable track and trace of exhibits and property items. Forensic Services X

LabWare Forensic Services
A Laboratory Information Management System (LIMS) that manages sample 
processing and ensures Improved Quality Management Processes.

Forensic Services X X X

RFID FSL Maintenance To convert existing storage areas into automated storage using Radio Frequency 
Identification Technology (RFID) to track and trace the movement of exhibits such 
as drugs, firearms, etc. that are submitted to FSL for processing.

Forensic Services X

Decentralisation of the 
Criminal Record Information 
Management (CRIM) 
System

Enable the updating of the profile for previous convictions and the issuing of SAPS 
69’s forms.

Forensic Services X
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information Systems/ 
Solution Description of System User Area

Phases

Development implementation Maintenance

Forensic Service 
Laboratory(FSL) Admin 
System

Support case-related administrative processes within the FSL environment. Forensic Services
X

Commercial Explosives 
System/Bomb Disposal 
System

Support the issuing of permits and licenses for explosives in terms of the 
Explosives Act.

Forensic Services
X

Integration Person 
Management (IPM)

To develop a single booking capability that will capture all the information which 
pertains to the person, including the electronic capturing of fingerprint and palm 
print. To ensure that a person is uniquely verified and identified.

Visible Policing
X

Identity and Access 
Management (IdAM)

Establishing tools and technologies for management of user access to information, 
roles and privileges, known as “Identity life cycle management” of individuals within 
an organisation. 

All SAPS Business 
Areas X

Investigation Case Docket 
Management System 
(ICDMS) – Administer Case

Provide the capability to manage and administrate criminal cases, inquests and 
enquiries throughout the life cycle of a case, i.e. from inception to disposal.  

All SAPS Business 
Areas X

ICDMS – Investigate Case62 To establish an enhanced capability, through the implementation of procedural 
workflow, to enable investigating officers to initiate and conduct investigations 
in a structured, timely and cost effective manner, thereby increasing the rate of 
successful case completion.

All SAPS Business 
Areas

X

Field Terminal Devices 
(FTD) 

Establish one of the building blocks of an enhanced modern user interface (SAPS 
Integrated Personal Workspace).  

Visible Policing  
Detective Service   
ORS

X

Enhanced Firearms 
Register System (EFRS)

The main purpose of the Firearms Register System (FRS)/Enhanced Firearm 
Registry System (EFRS), is to register and control legally owned firearms, as well 
as the information regarding firearm owners. It is also used for the registration of 
gunsmiths, dealers and manufacturers, manage the import and export processes 
relating to firearms, manage the In-transit and transport of firearms, register the 
disposal of firearms (sale, destruction, forfeiture) register stolen, lost and found 
firearms, register declarations of unfit persons, death reports and estates of 
deceased persons. To maintain an enhanced EFRS functionality for all Provinces, 
Stations Divisions and Head Office Components.

Visible Policing 

X

62 This includes the functionality to address the interviewing process with complainants within 24 hours after a case docket has been registered as well as the investigation progress report to complainants and victims of 
crime.
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information Systems/ 
Solution Description of System User Area

Phases

Development implementation Maintenance

Firearms Permit System 
(FPS)

The Firearms Permit System provides the means to manage the issuing of 
competency declarations and firearm permits to SAPS members. It enables 
SAPS to exercise effective and efficient control over the usage of official firearms, 
magazines and ammunition issued to members while performing their duties, 
to issue SAPS 108 and temporary firearm permits to members of SAPS, mark 
the firearms of the SAPS in terms of Regulation 83 of the Firearms Control Act, 
manage the test firing of official firearms for IBIS testing and to manage the SAPS 
15, shifts and special duties at police station level, including the absenteeism of 
members.

All SAPS Business 
Areas

X

Second Hand Goods (SHG) Second-Hand Goods System which will enable the administration and 
management of second-hand goods dealers’ registration.

Visible Policing
X

Crime Administration 
System (CAS)

The Crime Administration System is a SAPS owned system that is utilised to 
administer the registration of reported complaints, case dockets, enquiry dockets 
and inquest dockets, until finalisation of the case docket. CAS is utilised as the 
source system to obtain information on all crimes which are registered in South 
Africa.

Users - All 
SAPS Divisions, 
Components and 
Sections

X

Operational Planning and 
Monitoring System (OPAM)

The Operational Planning and Monitoring System, is utilised to register operations 
and day-to-day activities at police stations and the capturing of successes.

Visible Policing 
X

Emergency Response 
System (ERS)

To establish a SAPS-related complaint or request (incident) management system 
to manage an incident that is lodged directly with a police official on duty at an 
Emergency Response Centre (ERC) or in person at a Community Service Centre.

Visible Policing X X

Management Information 
System (MIS )

Management information for functional policing, as well as all levels of 
management with a prime focus on crime reporting; analysis and crime prevention 
planning. No data is captured, all data provided is sourced from other SAPS 
systems such as CAS, the Circulation system, IRIS, etc.

Users - All 
SAPS Divisions, 
Components and 
Sections

X

Circulation System (CIR) To provide a system for the organisation to capture the circulation and cancellation 
of Stolen/Robbed Vehicles, Wanted Persons and Missing Persons, Diverse Goods, 
Stock and the Subprogramme for property.

Users - All 
SAPS Divisions, 
Components and 
Sections

X

Efficiency Index System 
(EIS)

Performance measurement information in the key performance areas of Visible 
Policing: Crime Prevention, Visible Policing: Complaints, Detective Service, 
Community Satisfaction, Human Resources, Physical Resources, Fixed 
Establishment (Granted Resources) and the overarching Eupolsa Index (Rating 
Index).

Users - All 
SAPS Divisions, 
Components and 
Sections

X
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information Systems/ 
Solution Description of System User Area

Phases

Development implementation Maintenance

Geographical Information 
System (GIS)

 Management Information in a spatial (geographic) format for functional Policing, 
as well as all levels of management with a prime focus on crime reporting; analysis 
and crime prevention planning.

Users - All 
SAPS Divisions, 
Components and 
Sections

X

Air Wing The system is used to capture all flights undertaken by the SAPS Air Wing 
Units. It is also used to capture information about the successes achieved 
during operations where the SAPS aircraft was involved. It also caters for the 
maintenance of SAPS aircraft.

Division: ORS

X

Risk Information 
Management Administration 
System (RIMAS)

Capturing of planning and movements by VIPs, both national and international. PSS
X

Incident Register 
Information System (IRIS)

The system is utilised to capture all details about peaceful and unrest incidents in 
the country, as well as Crime prevention duties that the POP Units are involved in. 
The system is also utilised to capture detail about the delivery of precious cargo by 
the two Mobile Operations Units.

Division: ORS

X

E-Learning Content 
Management System 
(LCMS)

Provide an e-Learning Content Management System (LCMS) capability to enable 
on-line distance training/learning to promote knowledge and talent management in 
the SAPS.

National and 
Provincial X

Enterprise Content 
Management (ECM)

This is a service that is using the Enterprise Content Management (ECM) platform, 
such as Documentum and Captiva capabilities.

National and 
Provincial

X

POLFIN/CAPFIN SAPS Financial Systems is a decentralised comprehensive financial management 
system that fully supports the SAPS financial operational and financial 
management processes.

National and 
Provincial X

PERSAP/TAS SAPS Personnel and Salary Subsystem (PERSAP) is a SAPS Human Resource 
Management System used for capturing ad hoc enquiries and batch reporting on 
all the SAPS personnel information. 

National and 
Provincial X

Provisioning Administration 
System (PAS)

Provisioning Administration System (PAS) is a comprehensive decentralised 
logistical administration and asset management system.

National and 
Provincial

X

INTERNET AND INTRANET SAPS Web Pages, Internet, as well as Intranet, which includes the SAPS Journal 
online 

National and 
Provincial

X
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information Systems/ 
Solution Description of System User Area

Phases

Development implementation Maintenance

Registration System 
(REGIS)

Registration System Maintenance for use by Auxiliary Services (Registry). The 
Computerised Registration system is a SAPS information system, which is utilised 
for the registration and management of Personal files, General files and the 
maintenance of the Record Classification System, as prescribed by the National 
Archives Act No 43 of 1996.

National and 
Provincial

X

Electronic Telephone 
Management System (e-Tel)

e-Tel System is a professional call accounting solution across traditional voice 
infrastructure, designed to assist, consolidate and manage communications 
expenditure and individual telephony allowances, while enabling the finance 
department to accurately report on telephone cost and cost allocation. Electronic 
Telephone Management System (e-Tel) – replacing the Telephone Management 
System.

National and 
Provincial

X X X

Service Complaints System 
(SCS)

The system will be used to capture, investigate and analyse complaints against the 
police through registered complaints and new complaints. The existing/unresolved 
complaints will be automatically escalated for further monitoring until they are 
resolved and feedback is provided and reports thereof, produced.   

National and 
Provincial

X

Enterprise Risk 
Management System 
(ERMS)

ERMS is a system that will be utilised to identify, assess, monitor, report and 
manage enterprise wide risks and controls.

All SAPS Business 
Areas X

Governance Deliverable Description User Area
Phases

formulation and 
Approval implementation continuous 

improvement

Implement and maintain 
Corporate Governance of 
ICT Policy and Charter 

Implementation of Corporate Governance of ICT Policy and Charter that directs 
and guides the alignment of IS/ICT to business strategy and the efficient and 
effective use of IS/ICT resources in SAPS.

All SAPS Business 
Areas X X

Develop and implement IS/
ICT Plans

Development, implementation and monitoring of the IS/ICT plans that are aligned 
to the SAPS business strategy. The plans outline IS/ICT goals, priorities and 
objectives to support SAPS strategic objectives of a five, or more year period and 
includes a multi-year high-level IS/ICT implementation roadmap.

All SAPS Business 
Areas

X X
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12. enterprise risk Management
The SAPS is a large and dynamic organisation, which provides a policing service to a diverse and developing country.  Policing by its very nature implies risk, as implied by the objects 
of policing, as per section 205(3) of the Constitution.  The mandate, core functions, size and diverse nature of the SAPS, imply a substantial degree of risk at every level, but primarily 
at station level, where the policing service is provided and most of the organisation’s resources are deployed. The SAPS has committed to the optimal management of risks as a key 
element of corporate governance, towards achieving its strategic and operational objectives and priorities, thereby improving the performance of the organisation and the overall 
standard of policing.

There are a number of risks that impact on the strategic and operational objectives and priorities. A key set of risks have been identified for mitigation over the MTSF period. These risks 
impact primarily at police station level, where the focus of mitigation must be centred. The mitigation of these risks is being addressed at all levels in the organisation.

The following key risks have been identified for mitigation:

risk Description Strategic objective and objective 
Statement/s risk reporting responsibility Key risk indicators

Inadequate personnel security leading to 
attacks and the murder of SAPS members, on 
and off duty.

• To discourage all crimes; by providing a 
proactive and reactive policing service that 
will reduce levels of priority crime

• To contribute to the successful prosecution 
of offenders; by investigating, gathering 
and analysing evidence

Divisional Commissioner: Visible Policing • Percentage reduction in murders of SAPS 
employees on duty.

• Percentage reduction in murders of SAPS 
employees off duty.

• Percentage reduction in attacks on SAPS 
employees on duty.

• Percentage reduction in attacks on SAPS 
employees off duty.

Inadequate case docket management and 
investigation.

• To contribute to the successful prosecution 
of offenders; by investigating, gathering 
and analysing evidence

Divisional Commissioner: Detective Service • Percentage reduction in charges closed as 
undetected for the 21 serious crimes.

• Undetected case docket rate for the 21 serious 
crimes.

Inadequate utilisation of investigative aids/
forensic leads in support of the investigation of 
serious crime.

• To contribute to the successful prosecution 
of offenders; by investigating, gathering 
and analysing evidence

Divisional Commissioner: Forensic Services • Percentage increase in compliance with the 
taking of buccal samples.

• Percentage reduction in outstanding follow-up 
person to case forensic investigative leads.

Compromised detention management, deaths 
in custody.

• To discourage all crimes by providing a 
proactive and reactive policing service 
that will reduce levels of priority crime 
(Addressing contributors to crime)

Divisional Commissioner: Visible Policing • Percentage reduction in deaths in police custody.
• Percentage of escapees from police custody 
       re-arrested within 24 hours of escape.
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risk Description Strategic objective and objective 
Statement/s risk reporting responsibility Key risk indicators

SAPS members in prioritised63 areas not 
vetted.

• To institute counter-intelligence measures 
within the SAPS 

• Conduct vetting investigations to 
determine the security competence of 
prioritised SAPS employees 

Divisional Commissioner: Crime Intelligence • Percentage increase in Senior Management 
Service employees with valid security clearances.

Misconduct and/or negligence by SAPS 
members, including unlawful and criminal 
actions.

• Transform and professionalise the service Divisional Commissioner: Personnel 
Management

• Percentage reduction in all criminal charges 
against SAPS employees.

• Percentage reduction in criminal charges for 
corruption and fraud against SAPS employees.

• Percentage reduction in civil claims against the 
SAPS, related to unlawful conduct (excluding civil 
claims, resulting from vehicle collisions).

Inadequate human resource management 
relating to the management of absenteeism.

• Improving the health and wellness profile Divisional Commissioner: Personnel 
Management

• Percentage utilisation of sick leave allocation by 
employees, per year, over the three year cycle.

• Percentage of the workforce utilising more than 
12 days of sick leave, per annum.

Suicide by SAPS members. Divisional Commissioner: Personnel 
Management

• Percentage reduction in the incidence of suicide 
by SAPS employees.

Unnatural deaths of SAPS members due to 
vehicle accidents and other incidents.

Divisional Commissioner: Personnel 
Management

• Percentage reduction in unnatural deaths of 
SAPS employees, on duty.

Members issued with firearms who are not 
compliant with the annual maintenance 
shooting requirement.

• Transform and professionalise the Service Divisional Commissioner: Human Resource 
Development

• Percentage of operational employees employed 
under the SAPS Act, 1995 (Act No 68 of 1995) 
compliant with the annual maintenance shooting 
requirement.

• Percentage of employees employed under 
the SAPS ACT, 1995 (Act No 68 of 1995) 
compliant with the annual maintenance shooting 
requirement.

Inadequate utilisation of key SAPS corporate 
systems, including:
CAS/ICDMS,EIS, Circulation System, Crim 
System, POLFIN and PERSAL.

• Enhancing IS/ICT, to support the business 
objectives of the SAPS

Divisional Commissioner: Technology 
Management Services

• Percentage of active users, per key corporate 
system.

63 SAPS employees were reprioritised (as per the approved Vetting Revamp Strategy) and include: SAPS Senior Management, Crime Intelligence employees, SAPS employees deployed at O.R Tambo International Airport, 
DPCI, Designated Firearm Officials and Procurement Officials.  
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risk Description Strategic objective and objective 
Statement/s risk reporting responsibility Key risk indicators

Inefficient resource management, loss and 
theft of SAPS ammunition.

• Improvement of requisite resources 
to sustain quality service delivery on 
strategic priorities

Divisional Commissioner: Supply Chain 
Management

• Percentage reduction in the loss and/or theft of 
SAPS ammunition.

Inefficient vehicle fleet management, misuse 
and abuse of vehicles. 

Divisional Commissioner: Supply Chain 
Management

• Percentage reduction in vehicle collisions, 
involving SAPS vehicles.

• Percentage reduction in vehicle damages to 
SAPS vehicles.

• Percentage reduction in civil claims, due to 
vehicle collisions involving SAPS vehicles.

Ineffective financial management, fruitless 
and wasteful, irregular and unauthorised 
expenditure.

• Sound financial management Divisional Commissioner: Financial 
Management and Administration

• Percentage reduction in incidents of fruitless and 
wasteful expenditure.

• Percentage reduction in incidents of irregular and 
unauthorised expenditure.

The designated reporting responsibility, in respect of each of the key risks does, not also imply an implementation/mitigation responsibility, as this lies directly with line management 
at all levels in the organisation. 

These key risks will be managed parallel to the SAPS APP 2018/2019, in particular the key risk indicators, which are associated with each of the operational risks. The SAPS’s Enterprise 
Risk Management Committee (ERMC), provides quarterly reports on the extent of mitigation to the Office of the National Commissioner and the SAPS Audit Committee.
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13. Service Delivery improvement Plan
The Public Service Act (2016) Chapter 3, part 3 (36) seeks to give effect to  Chapter 10 sections 195 and 197 of the Constitution , of the Republic of South Africa, which places, amongst 
others, an obligation for public administration to be governed by specific values and principles. 

The Department of Public Service and Administration (DPSA) has through research identified the non-existence of operations management principles in government institutions as the 
root cause of the service delivery gap. As a result of this research the first edition of the Operation Management Framework (OMF) and its supporting toolkits has been developed with 
the expectation that this will be rolled out to all government departments.

In addition, the White Paper on the Transformation of the Public Service (WPTPS), which was published on 24 November 1995, sets out eight transformation priorities, amongst which 
Transforming Service Delivery is the key. Improving service delivery is, therefore, the ultimate goal of the public service transformation programme. It is therefore expected that the 
SAPS take cognisance of the following key considerations:

 ● Timeliness: the amount of time it takes to get the service.

 ● Knowledge and competence: SAPS officials’ knowledge and competence to offer the particular service as expected.

 ● Courtesy: how citizens are made to feel when services are offered.

 ● Fairness: Were/Are they treated fairly. Critical to this is consistency

 ● Outcome: Did they get what they came for or what they needed. Were expectations met?

The Public Service Regulations: Chapter 3 Part 3 seeks to institutionalise the Operations Management Framework. The implementation of the OMF is to assist departments to plan, 
structure, execute and continuously improve their operations for the effective and efficient delivery of services which consists of the following key deliverables:
 

• A service delivery model

• Managed and mapped business processes for all services

• Standard operating procedures for all services

• Service standards for all services

• A published service charter
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The SAPS has not yet implemented the OMF, however during 2017 the SAPS approached the Department of Public Service and Administration (DPSA) and obtained a commitment that 
the DPSA will work with SAPS in institutionalising the Operations Management Framework. It must be noted that whilst the DPSA has successfully implemented the OMF within other 
government departments, the SAPS is a much larger organisations, and the institutionalising of the OMF is likely to take much longer, given the nature and the structure of the SAPS. 
It has been agreed that this will be done in a phased approach.

A logical process of development is required, in order to ensure that the institutionalising of the OMF takes place meeting all the requirements. Below is an approach that SAPS will 
undertake:  

Operations Strategy

The SAPS will develop and implement a Service Delivery Model (SDM) that describes how services will be delivered.

Operations Design

Business process management enables management to align its business processes to its strategic plan and Service Delivery Model. It includes identifying, classifying, documenting, 
measuring, analysing, improving, integrating and maintaining processes.

The creation of Standard Operating Procedures (SOPs) for repetitive tasks will ensure that all employees know exactly what is expected of them, thereby improving productivity and 
time management, reducing operating costs and, in turn, ensuring the effective and efficient delivery of services.

The SAPS is required to define service standards for all services to provide clarity to service beneficiaries on quantity, quality and time, in relation to the services rendered. The SAPS 
must also meet their service standards. To do this the SAPS must determine which processes need to be improved and which strategy would work best to improve these processes. 
Once this has been achieved, the SAPS must work to ensure that optimal institutional performance continues to occur in the future.

Operations Planning and Control

Operations managers face several challenges in their attempts to manage operations efficiently. They are responsible for the forecasting, planning, controlling and adjusting of 
operations which ensures that an institution runs smoothly and that all performed activities contribute to the production of goods and services.

Operations Analysis and Improvement

Organisational Functionality Assessment (OFA) is a process used to determine whether all necessary service delivery enablers are available to ensure that service is delivered to 

beneficiaries in an optimal manner.

Productivity refers to how effectively and efficiently an institution’s inputs are translated into outputs. Achieving a high degree of productivity is an important objective of public 
service institutions given that they are under increasing economic and political pressure to produce a mandated set of goods and services within the limits of ever-increasing resource 
constraints.
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Service Delivery Improvement Plans (SDIPs) are tools used to ensure the continuous and incremental improvement of service delivery.

Through adopting Learning and Knowledge Management (LKM), Government will reduce the loss on return on investment by reducing the use of consultants. The Department 
of Public Service and Administration (DPSA) provides information regarding the Operations Management Framework (OMF) and the steps required to establish effective operating 
processes available to other institutions, through the use of the OMF web-enabled platform. 
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Key Actions Performance indicator responsibility target

Priority 1:  Develop and implement the operations Management framework (oMf) 

objective 1.1:  to ensure the development and implementation of the oMf within the SAPS through a phased in approach 

revised back-to-basics Approach: 

• Stamping the authority of the state,

• Collaborative ,Consultative approach to policing

• Develop a Service Delivery Model for the 
SAPS

 
• Managed and mapped business processes 

for prioritised  services within the 
Operational Divisions 

• Develop SAPS Service Delivery Charter 
with key services and standards.

• Develop and implement a three year 
Service Delivery Improvement Plan for  
SAPS

• Facilitate the establishment of a repository 
for all Standard Operating Procedures 
developed within the SAPS

• Conduct biannual  Service Delivery learning 
networks 

Approved Service Delivery Model 

Percentage of operational services prioritised 
and business process mapped 

Approved SAPS Service Delivery Charter

Approved three year Service Delivery 
Improvement Plan  

Approved SOP Repository

Number of  Service Delivery Learning Networks 
conducted

• Strategic Management

• Organisational Development
• Visible Policing
• Detective Service
• Operational Response Services

• Strategic Management  

• Strategic Management 

• Division Technology Management Services
• Corporate Communications 
• Strategic Management 

• Strategic Management

• 31 September 2018

• 31 December 2018

• 30 July 2018

• 30 December 2018

• 31 March 2019

• Two Service Delivery Learning Networks, 
conducted by 31 March 2019

objective 1.2:  ensure the effective implementation of batho Pele Programmes.

• Africa Public Service Day
• Public Service Week

Number of initiatives conducted • Strategic Management; and
• Corporate Communication 

Two initiatives by the end of September 2018

• Implement Project Khaedu in SAPS Percentage of approved management 
interventions executed 

• Strategic Management; and
• Management Intervention

270 interventions by 31 March 2019

• Engage Batho Pele Forums Number of National and Provincial Forums 
attended.

• Strategic Management; 
• Provincial Organisational Development and 

Strategic Management 

• Four National Forums by 31 March 2019
• Four Provincial Forums in each province 

by 31 March 2019
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Key Actions Performance indicator responsibility target

objective 1.3:  to ensure the implementation of recommendations made by DPMe for the frontline Service Delivery (fSDM) visits 

• Address all outstanding recommendations 
made by the DPME for the visits conducted 
during 2017/2018 

Number of DPME reports finalised for :
- Baseline station visits 
- Improvement station visits 

• Strategic Management; and 
• Division Visible Policing  

31 March 2019

• Ensure the wearing of name tags by all 
Public Service Act (PSA) personnel working 
in front and back offices

Number of PSA personnel issued with name 
badges

• Division Visible Policing
• Division: Supply Chain Management

31 March 2019

Priority 2:  response to reported crimes and management of service delivery complaints 

objective 2.1:  to ensure progress on the investigation of reported crime is provided to complainants and or victims of crime 

revised back-to-basics Approach: 
• Efficient utilisation of resources in support of the investigation of crime;
• Thorough and responsive investigation of every crime ;
• Crime intelligence in support of proactive and reactive policing; and
• Collaborative, Consultative approach to policing

• SMS to complainants regarding the progress 
on the investigation of a case docket   

Number of complaints received for not providing 
feedback to complainants 

• Management Interventions Quarterly Reports

Key Actions Performance indicator responsibility target

objective 2.2:  to develop mechanisms to ensure proper management of service delivery complaints  

revised back-to-basics Approach: 

• Collaborative ,consultative approach to policing

Attend to all complaints received, via the nodal 
point relating to progress on reported crimes by 
complainants.

Number of complaints received and finalised • Management Interventions  Quarterly reports 

Develop and implement the suggestion box 
guidelines/protocol

Approved suggestion box guidelines/protocol • Strategic Management and 
• Visible Policing

31 March 2019

Implement the suggestion box at police station
Percentage of stations where the suggestion 
boxes have been implemented 

• Strategic Management and 
• Division Visible Policing

 1 146 police stations by 31 March 2019
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Priority 3:  Provide a victim-friendly service to all victims of crime 

objective 3.1 to ensure the provision of victim-friendly facilities and or victim-friendly services to all victims of crime 

revised back-to-basics Approach:

• Efficient utilisation of resources in support of the investigation of crime

Identify the number of stations with victim-
friendly facilities, as per the stipulated 
requirements 

Number of stations with victim- friendly facilities 
according to the stipulated requirements 
Number of newly established victim- friendly 
facilities 

• Division Visible Policing  31 March 2019

Approve and implement the draft Floor Marshall 
Concept 

Approved Floor Marshall Concept • Strategic Management
• Visible Policing

31 March 2019

Roll out of the Floor Marshall Concept to all  
Police Stations.

Number of stations at which the Floor Marshall 
Concept has been rolled out 

• Strategic Management
• Visible Policing

1 146 police stations by 31 March 2019
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Annexure b: changes to Strategic Plan 2014-2019
In line with the strategic outcome: “All people in South Africa are and feel safe” and the suboutcomes associated with this ideal, the SAPS has reviewed and redefined the objectives 
that will direct its annual planning over the MTEF period in order to ensure that the intended goals within the governmental plans are achieved. These objectives are presented below 
in the context of the relevant programmes.

The department had tabled its Strategic Plan for the period 2014-2019 and as such was aligned to the Medium Term Strategic Framework: 2014-2019 for Outcome 3, as published. The 
department of Performance Monitoring and Evaluation had advised the department to adjust the period for the Strategic Plan thereby reflecting the baseline as 2014/2015 and end 
date of the Strategic Plan to 2019/2020.

Outline of Departmental Programmes

Key Departmental Programme 1: Administration
Purpose: Provide strategic leadership, management and support services to the South African Police Service and to provide for the functions of the Civilian Secretariat for Police.

Programme Description: The Administration Programme regulates the overall management of the Department and provides centralised support services, such as Information 
Technology, Capital Investment which includes the building and renovation of police stations and providing property for management costs. It also provides for the functions of Human 
Resource Management and Human Resource Development. The Administration programme comprises of the following subprogrammes:

• Ministry

• Management

• Corporate Services

• Civilian Secretariat 

• Office Accommodation

The objective statements under the Key Departmental Programme 1, Administration, in the 2017/2018 Annual Performance Plan, Annexure B, remain unchanged.
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Strategic objective: to regulate the overall management of department and provide centralised support services 

objective statement baseline (2014/2015) MtSf target
2019/2020 Justification Links

Establish an adequate human 
resource capability with emphasis on 
the following prioritised areas:
• Investigative capacity;
• Intelligence gathering; and
• Operational environment

98,5% (193 692 in 
terms of the approved 
establishment of 198 010) 

Maintain a minimum 
workforce of 98%, in 
terms of the approved 
establishment of
191 431

Human capital is an asset to the organisation and 
critical to its functioning. 

This objective focuses on ensuring the availability 
of adequate human resource capability, thereby
providing an efficient and effective service to the 
community.

Linked to Chapter 13 of the National Development 
Plan: Vision 2030 and Outcome 3 and 12 in the 
MTSF.
The Medium-Term Personnel Framework:
Ensure proper and effective HR Management 
through the implementation of the Medium-Term 
Human Resource Management Plan and the HR 
policies of the SAPS and government.

Dimension 6 of the Revised Back-to-Basics 
Approach. 

Transform and professionalise the 
Service

98,2% (177 262 from a 
total of 180 533) learners 
were declared competent 
upon completion of their 
training

97% This objective is intended to bridge the skills gap 
through continued skills development specifically 
in areas which require specialised skills i.e. Public 
Order Policing. Forensic Science Investigations, 
Crime Investigations, Training relating to Crimes 
Committed Against Women and Children and the 
combatting of Cybercrime-related cases.

This advances the implementation of the National 
Skills Programme of Government and is linked to 
the priorities outlined in the medium-term strategic 
framework under Outcome 3 and 12 in the MTSF 
and Chapter 13 of the National Development Plan.
Linked to Strategic outcome-oriented goal 4 and 5

Dimension 6 of the Revised Back-to-Basics 
Approach. 

Improvement of Infrastructure 
development and public access to 
policing services

New performance 
indicator

80% Capital Works 
Programme

Enabling continuous access to police stations 
throughout the country by building/upgrading and 
improving the infrastructure. 

Linked to Government’s Infrastructure 
Development Plan, the SAPS Capital Works and 
Planned Maintenance Programme, the Batho Pele 
Principles and the Service Delivery Improvement 
Plan of the Department.80% Planned 

Maintenance Programme

Inculcate a culture of uncompromising 
compliance and performance 
management

New performance 
indicator

75% reduction in material 
audit findings issued by 
the Auditor-General of 
South Africa (AGSA) on 
predetermined objectives

Ensure compliance with internal controls, 
legislation and regulatory frameworks.

Linked to Government’s priorities of promoting 
clean audits within government departments, and 
Dimension (1), (5), (6) in the Revised Back-to-
Basics Approach.
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Key Departmental Programme 2: Visible Policing
Purpose: To enable police stations to institute and preserve safety and security and to provide for specialised interventions and the policing of South Africa’s borders.

Programme Description: The Visible Policing Programme is one of the key programmes entrusted with implementing the statutory mandate of the SAPS. It comprises the following 
three Subprogrammes:

• Crime Prevention, provides for basic crime prevention and visible policing services rendered by police stations, including community service centres.
• Border Security provides for the policing of borders.
• Specialised Interventions include the Air Wing, the Special Task Force, the National Intervention Unit and Public Order Policing, among others.

The responsibility to deliver on this programme is entrusted to the following structures:

• Visible Policing
• Police Stations
• Operational Response Services

The following objective statement under the Key Departmental Programme 2: Visible Policing, in the 2017/2018 Annual Performance Plan, under Annexure B, was amended as follows: 

Old objective statement:  

• Contact-related crime, property-related crime and other serious crime, under the objective statement contribute to the reduction of serious crime has been removed 
and will be reported under the programme performance indicator table.

• Safeguarding of valuable and/or dangerous cargo 

New objective statement:  

• Safeguarding of valuable and/or dangerous government cargo 
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Strategic objective: to discourage all crimes by providing a proactive and responsive policing service that will reduce the levels of priority crime 

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Contribute to the reduction of 
serious crime which is inclusive of: 

• contact crime; 
• contact-related crime; 
• property-related crime; and 
• other serious crime

1 820 796 reported serious crimes Reduce by 2 % to
1 618 407

Contact crime, such as murders and 
aggravated robberies remain a challenge, 
specifically where vulnerable groups 
such as women, children, people with 
disabilities and the elderly are victims.

The reduction of serious crime (contact 
crime, aggravated robberies) plays a 
pivotal role in ensuring that all people in 
South Africa are and feel safe. 

Sustained reduction in the levels of 
serious crime is a priority for government 
as it is a key driver of socio economic 
development in the country.

Performance indicators relating 
to reported crime are regarded as 
statistical performance indicators. The 
performance indicator on the reduction 
of crime should not be viewed as a sole 
police performance measurement, as 
this does not lie within the direct control 
of the SAPS. Contribution towards the 
reduction of crime ought to be noted as a 
transversal performance indicator across 
the different spheres of government, 
thereby striving towards the achievement 
of Outcome 3, to ensure all people in 
South Africa are and feel safe.

Linked to Chapters 12, 13, 14 and 15 
of the National Development Plan, 
Outcome 3 in the MTSF. Strategic 
Outcome-Oriented Goal 1 and 2, the
State of the Nation Address,
the National Crime Combatting 
Strategy; and the National Crime 
Prevention Strategy

Revised Back-to-Basics Approach

624 700 reported contact crimes Reduce by 7,20% to 516 426

168 502 reported crimes against 
women

Reduce by 11,90% to 136 649

41 402 reported crimes against 
children

Reduce by 5,57% 39 226

Quality service delivery and 
responsiveness

Revised performance indicator for the 
implementation of the school safety 
programmes at identified schools

5 062 School-based crime prevention is an 
essential aspect of public education and 
the values pillar of the National Crime 
Prevention Strategy, adopted by cabinet 
in 1986. It supports building resilience and 
positive values against crime and violence 
among the youth and the communities 
that nurture them.

Linked to Chapter 12 of the National 
Development Plan; Outcome1 and 3 
of the MTSF; the State of the Nation 
Address: 2018; and Revised Back-to-
Basics Approach



SOUTH AFRICAN POLICE SERVICE | ANNUAL PERFORMANCE PLAN 2018/2019

97

Strategic objective: to discourage all crimes by providing a proactive and responsive policing service that will reduce the levels of priority crime 

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Enhancing partnership policing 100% (1 138 from a total of 1 138 of 
police stations had a functional CPF) 

99% Crime is a social phenomenon that cannot 
be prevented by the police alone, hence 
partnership is critical in the fight against 
crime.

Community Police Forums play a pivotal 
role in the building of partnerships, 
sharing information between the police 
and the community and tapping into 
resident’s knowledge and expertise.
Further to this, partnership with schools 
and the establishment of school safety  
committees and reporting systems 
on school based crime violence is 
also important in the prevention of 
gangsterism, substance abuse and occult-
related behavior, etc.

Consultative and partnership policing 
fosters good relationships between a 
vast number of stakeholders, including 
Government, municipalities, businesses, 
civil society and other interest groups

Emanating as a key ministerial priority 
is to implement the JCPS community 
outreach campaigns, which further 
support the call of bringing government to 
the people.

Linked to Chapters 12 and 15 of the 
National Development Plan, Outcome 
3 of the MTSF, Strategic Outcome- 
Oriented Goal 4, 
Dimension 5 (1) in the Revised Back-
to-Basics Approach, the Collaborative 
and Consultative Approach to Policing 
and the State of the Nation Address: 
2018.
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Strategic objective: to discourage all crimes, by providing a proactive and responsive policing service that will reduce the levels of priority crime 

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Safeguarding of valuable and/or 
dangerous government cargo

100% protection was provided to 174 
cargos with no security breaches

100% The objective is to ensure the protection 
of valuable and/or dangerous government 
cargo, defined as a material or monetary 
value with considerable importance or 
quality such as cash currency, gold bullion 
and currency printing material.
Dangerous cargo can be defined as 
cargo causing danger, risk or harm, such 
as explosives and ammunition, nuclear 
material, firearms and drugs.

Macro-economic structure.
Chapters 12 and 14 of the NDP.

Linked to Outcome 3 and Outcome 9 
in the MTSF, reporting to the Justice 
Crime Prevention and Security Cluster, 
as well as the Economic Cluster.
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Key Departmental Programme 3: Detective Service

Purpose: To enable the investigative work of the South African Police Service, including providing support to investigators, in terms of forensic evidence and criminal records.

• Programme Description: The Detective Service Programme comprises of the following four Subprogrammes:

• Crime investigation provides for the investigation of all crimes not falling within the mandate of specialised units by detectives at station level.

• Specialised Investigations provide for the prevention, combating and investigation of national priority offences, including the investigation of organised crime 
syndicates, serious and violent crime, commercial crime and corruption.

• The Criminal Record Centre focuses on crime scene management/processing and the provision of criminal history and related information.

• The Forensic Science Laboratory provides for forensic science services, including specialised technical analysis and support to investigations regarding evidence.

• The Programme comprises of the following structures:

• Detective Service

• Directorate for Priority Crime investigation

• Forensic Services

The following objective statements under the Key Departmental Programme 3, Detective Service in the 2017/2018 Annual Performance Plan under Annexure B, was removed or 
amended:

Old objective statement/s:

• The objective statement, improve investigation and prosecution of criminal and violent conduct in public protest, was not measured in 2017/2018. For the 2018/2019 
financial year, the objective statement will be removed and this focus area will be reported under the objective statement, effective investigation of serious crime. 

• Investigation of cybercrime-related cases (banking related) has been removed and will be reported under the objective statement, Specialised Investigation of Cyber-
Related Crime.

• The objective statement, enhancing the processing of Forensic Intelligence Case Exhibits is now reported under the objective statement, Enhance the processing of 
Forensic Evidence, Case Exhibits(entries).
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Strategic Objective: To contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence.

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Effective investigation of serious crime Detection rate of 37,40% (820 
598 from a total of 2 194 207) for 
serious crime

37, 50% The aim of this objective is to improve the 
detection and trial-ready case docket rate, 
thereby contributing towards successful 
prosecutions and enhanced confidence in 
the CJS.

Linked to Chapters 12 and 14 of the 
NDP; Outcome 3, Suboutcome 7 in 
the MTSF, the Seven Point Plan in the 
Criminal Justice System; the National 
Crime Combatting Strategy; the 
National Crime Prevention Strategy; 
and Dimensions 2 and 3 of the Revised 
Back-to-Basics Approach.

Trial-ready case dockets of 
63,63% ( 237 362 from a total of 
373 037) for serious crime 

84, 34%

Conviction rate of 87,78% (154 
333 from a total of 175 814) for 
serious crime

88, 80%

Detection rate of 54,30% for 
contact crime

55%

Trial-ready case dockets of  
63,23% for contact crime 

83,79%

Conviction rate of 79,66 % for 
contact crime

81,03%

New performance indicator
Detection rate for criminal 
conduct during public protests

44,65%

New performance indicator
Trial-ready case dockets for 
criminal conduct during public 
protests

85,90%

New performance indicator
Conviction rate for criminal 
conduct during public protests 

63,83%

Address serious corruption where 
officials are involved in procurement 
fraud and corruption-related cases

70,96% trial-ready case dockets 
for fraud and corruption by 
individuals within the JCPS 
cluster

Maintain 60%
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Strategic Objective: To contribute to the successful prosecution of offenders by investigating, gathering and analysing evidence.

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Specialised investigation of 
cyber-related crime64 

New performance indicator 40 percent of cyber-related 
crime case files successfully 
investigated

The aim of this objective is to improve the 
detection and trial-ready case docket rate, 
thereby contributing towards successful 
prosecutions and enhanced confidence in 
the CJS.

Linked to Chapter 12 and 14 of the 
NDP; Outcome 3 and Suboutcome 7 in 
the MTSF, the Seven Point Plan in the 
Criminal Justice System; the National 
Crime Combatting Strategy; the 
National Crime Prevention Strategy; 
and Dimension 2 and 3 of the Revised 
Back-to-Basics Approach.

Address serious corruption in the 
private and public sector

30 trial-ready case dockets 126 trial-ready case dockets

Improve the processing of fingerprints 
searches and maintenance of criminal 
records

93% (1 138 275 from a total of 
1 223 005) of original previous 
conviction reports for formally 
charged individuals generated 
within 15 calendar days

95% of original previous 
conviction reports generated 
within 15 calendar days

This objective provides for scientific 
evidence and linkages to a perpetrator, 
which supports the investigation and 
prosecution processes. 

 

Linked to Chapter 12 of the National 
Development Plan; the Seven Point 
Plan of the Criminal Justice System;
the National Crime Prevention 
Strategy; and implementation of the 
DNA Act (No 37 of 2013).  

Enhance the processing of Forensic 
Evidence65 case exhibits(entries)

New performance indicator Backlog not exceeding 10% of 
case exhibits (entries), received

The intention is to reduce the backlog of 
case exhibits within a specific time frame 
thereby supporting the investigative process 
and enhancing service delivery. 

64 Cyber-related crime, case files refer to Internet Related Fraud and contravention of the Electronic Communications and Transactions Act. The “Case Files Finalised” refers to case files with an element of cyber-related 
crime which the Section Cybercrime has fully investigated.

65 The objective statement is inclusive of Forensic Intelligence Case Exhibits (Integrated Ballistics Identification System and Deoxyribonucleic Acid (DNA)).  
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Key Departmental Programme 4: Crime Intelligence
Purpose: Manage crime intelligence and analyse crime information and provide technical support for investigators and crime prevention operations.

Programme Description: Crime Intelligence comprises of the following Subprogrammes:

• Crime Intelligence Operations provide for intelligence-based crime investigation.

• Intelligence and Information Management, which provides for the analysis of crime intelligence patterns that will facilitate crime detection, in support of crime 
prevention and crime investigation.

Old objective statement 

• Conduct intelligence operations to address prioritised crime threats. 

• Provide intelligence products in support of proactive SAPS operations, relating to the following:

 > threat and risk assessments; and

 > early warning reports

• Provide intelligence reports in support of reactive SAPS operations relating to the following:

 > profiles; and

 > intelligence analysis reports

• Provide strategic intelligence products to NICOC has been removed. 

• The strategic objective, to institute counter-intelligence measures within the SAPS, has been removed. 

New objective statement 

• Conduct network operations to infiltrate/penetrate criminal groupings/syndicates and collect intelligence on priority threats 

• Generate intelligence products, in support of pro-active SAPS operations, relating to the following:

 > threat and risk assessments; and

 > early warning reports

• Generate intelligence reports, in support of reactive SAPS operations, relating to the following:

 > profiles; and

 > intelligence analysis reports
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Strategic objective: to gather crime intelligence, in support of the prevention, combating and investigation of crime

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Conduct network operations to 
infiltrate/penetrate criminal groupings/
syndicates and collect intelligence on 
priority threats 

New  performance 100%66 • This objective emphasises the 
important role of intelligence-led 
police activities that contribute 
towards the prevention of crime 
and successful investigations.

• Network operations are 
undertaken by Crime Intelligence 
at provincial and cluster 
level to gather intelligence/
information so that a situation 
can be better understood or 
to generate intelligence on 
criminal organisations, groups or 
individuals that could be turned 
into evidence for use in a court 
of law. It is intended to identify 
established and emerging crime 
patterns and trends.

• To assist management in 
resourcing crime prevention and 
crime investigation needs and to 
direct crime reduction measures.

• To secure short-term interventions 
which are attached to a project or 
develop responses to a specific 
unfolding trend.

Linked to Chapters 12 and 14 of the 
NDP and Outcome 3 of the MTSF.
This will assist SAPS and government 
in neutralising crime threats, as well 
as enhancing investigations and 
ensuring the safety and security of all 
in South Africa.
Linked to Strategic Outcome-Oriented 
goals 1, 2 and Outcome 3 in the 
MTSF, the National Safety Security 
Strategy, National Crime Combatting 
Strategy and the National Crime 
Prevention Strategy.

66 The performance indicator is threat-based, therefore it is difficult to express the target as an actual number.
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Strategic objective: to institute counter-intelligence measures within the South African Police Service

objective statement baseline (2014/2015) MtSf target 2019/2020 Justification Links

Conduct vetting investigations to 
determine the security competence of 
prioritised67 SAPS employees

New performance indicator  4 616 • Vetting is one of the most 
basic defensive measures in 
the protection of classified and 
confidential information. 

• The security competence, of a 
person refers to the person’s 
integrity and reliability, with regard 
to classified and confidential 
information and includes factors 
such as:

• Susceptibility to extortion 
and bribery, as well as 
negligence in handling such 
information 

• The aim of vetting is to 
enhance the integrity 
management capability of 
the department and further 
seeks to reduce the risk of 
corruption

• SAPS employees in 
specific environments and 
who hold senior positions 
are prioritised, as per the 
approved Vetting Revamp 
Strategy.

The approved Vetting Revamp 
Strategy.
Revised Back-to-Basics Approach, 
under Dimension 4 (2) and dimension 
6 (2) Code of Conduct of the 
Department Chapters 13 and 14 of 
the National Development Plan.

67 SAPS employees were reprioritised (as per the approved Vetting Revamp Strategy) and include: SAPS management, Crime Intelligence employees, SAPS employees deployed at OR Tambo International Airport, DPCI, 
Designated Firearm Officials and Procurement Officials.  
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Strategic objective: to collate, evaluate, analyse, coordinate and disseminate intelligence for the purpose of tactical, operational and strategic utilisation

objective statement baseline (2013/2014) MtSf target 2019/2020 Justification Links

Generate intelligence products 
in support of proactive SAPS 
operations relating to the following:
• threat and risk assessments; 

and
• early warning reports

New performance indicator 108 600 A threat assessment is critical in the 
evaluation of the character, scope and 
impact of criminality. 
A risk assessment is the identification 
and examination of weak and vulnerable 
areas which are, or could be, exploited. 
A threat and risk assessment provides a 
holistic reflection of a given threat and the 
determination of priorities, based on an 
analysis of the situation. 
Early warnings are used to identify 
imminent or emerging threats that requires 
proactive policing intervention.  

Linked to Chapters 12 and 14 of the 
NDP and Outcome 3 of the MTSF.
This will assist the SAPS and 
government in neutralising crime 
threats, as well as enhancing 
investigations and ensuring the safety 
and security of all in South Africa.
Linked to Strategic Outcome-Oriented, 
goals 1 and 2. Outcome 3 in the MTSF, 
the National Safety Security Strategy, 
the National Crime Combatting Strategy 
and National Crime Prevention Strategy

Generate intelligence reports, in 
support of reactive SAPS operations 
relating to the following:
• profiles; and
• intelligence analysis reports

New performance indicator 719 100 A profile is important as it serves as a 
resume of information/intelligence gathered 
on a suspect to serve as an aid to the 
investigating officer to locate the suspect/s. 
It is an explicit representation of a person’s 
identity. 

Intelligence analysis reports comprise of 
the following products that are utilised in 
investigations:
• communication analysis reports; 
• association/network analysis reports;
• financial analysis reports;
• timeline analysis reports, modus 

operandi reports; and
• factual reports based on evaluated 

information/intelligence.
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SAPS Long-term infrastructure Development Plan 2018/2019 – 2021/2022

Capital Works and Planned Maintenance Programmes
Executive Summary:

SAPS iNfrAStrUctUre DeveLoPMeNt PLAN Mtef 2018 - 2022  
eXecUtive SUMMAry

cAteGory NUMber of ProJectS

GrAND totAL - cAPitAL WorKS ProGrAMMe 73

Site cLeArANce 20

2018/2019 3

2019/2020 10

2020/2021 7

2021/2022 -

PLANNiNG AND DeSiGN 30

2018/2019 -

2019/2020 16

2020/2021 4

2021/2022 10

eXecUtioN - PoLice StAtioNS 19

2018/2019 1

2019/2020 4

2020/2021 7

2021/2022 7

eXecUtioN – UPGrADiNG of ceLLS (DeteNtioN fAciLitieS) 4

2018/2019 4

2019/2020 -

2020/2021 -
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SAPS iNfrAStrUctUre DeveLoPMeNt PLAN Mtef 2018 - 2022  
eXecUtive SUMMAry

cAteGory NUMber of ProJectS

2021/2022 -

2021/2022 -

SAPS iNfrAStrUctUre DeveLoPMeNt PLAN Mtef 2018- 2022  

eXecUtive SUMMAry

cAteGory NUMber of ProJectS

GrAND totAL - PLANNeD MAiNteNANce ProGrAMMe 499

SAPS iNfrAStrUctUre DeveLoPMeNt PLAN Mtef 2018- 2022  
eXecUtive SUMMAry

cAteGory NUMber of ProJectS

PLANNiNG AND DeSiGN 22

2018/2019 12

2019/2020 5

2020/2021 5

2021/2022 -

eXecUtioN 42

2018/2019 5

2019/2020 19

2020/2021 12

2021/2022 6

MAiNteNANce coNtrActS - GeNerAtorS 220

2018/2019 34

2019/2020 186

2020/2021 -
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SAPS iNfrAStrUctUre DeveLoPMeNt PLAN Mtef 2018- 2022  
eXecUtive SUMMAry

cAteGory NUMber of ProJectS

2021/2022 -

MAiNteNANce coNtrActS - Air coNDitioNerS 215

2018/2019 34

2019/2020 181

2020/2021 -

2021/2022 -






