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1.  Programme 1: Administration 

 
Purpose: Provide strategic leadership, management and support services to the South African 

Police Service 

 

Output Performance Indicators 

 Number of SAPS-owned firearms reported as stolen/lost. 

 The number of new police stations established, as per the SAPS Infrastructure Development 

Programme. 

 The number of mobile contact points procured. 

 Number of identified digital radio communication infrastructure sites modernised and 

implemented. 

 Number of identified National Network Communication Infrastructure sites modernised and 

implemented. 

 Percentage of learners assessed and declared competent upon completion of specified 

training in prioritised training areas: Crime Prevention; Crimes committed against women and 

children; and Crime Investigations. 

 Percentage of learners assessed and declared competent upon completion of specified 

training in specialised capabilities: Public Order Policing; Forensic Science; Crime Intelligence; 

and Cybercrime. 

 Percentage compliance with the SAPS’ Ethics and Integrity Plan. 

 Percentage of IPID-related cases finalised within the prescribed timeframe. 

 Number of incidents of unauthorised expenditure. 

 Percentage decrease in the number of incidents of confirmed irregular expenditure. 

 Percentage decrease in the number of incidents of fruitless and wasteful expenditure. 

 Percentage of audits completed in terms of the Internal Audit Plan. 

 Percentage of planned forensic investigations finalised. 

 Percentage of inspections executed in terms of the approved Inspection Plan.  

 Implemented SAPS Corporate Governance Framework. 

 

1.1 Programme 1: Administration Performance Indicators 

 

 Number of SAPS-owned firearms reported as stolen/lost 

Definition  

 The performance indicator relates specifically to the number of stolen and lost SAPS 

firearms, as circulated on the Enhanced Firearms Register System (EFRS). 

 A ‘‘firearm’’, in terms of the Firearms Control Act, 2000 (Act No 60 of 2000), means any:  

a) Device manufactured or designed to propel a bullet or projectile through a barrel or 

cylinder by means of burning propellant, at a muzzle energy exceeding 8 joules (6 

ft/lbs). 

b) Device manufactured or designed to discharge rim-fire, centrefire or pin-fire 

ammunition. 

c) Device which is not at the time capable of discharging any bullet or projectile, but 

which can be readily altered to be a firearm within the meaning of paragraph (a) or 

(b). 
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d) Device manufactured to discharge a bullet or any other projectile of .22 calibre or 

higher at a muzzle energy of more than 8 joules (6 ft/lbs), by means of compressed 

gas and not by means of burning propellant. 

e) Barrel, frame or receiver of a device referred to in paragraphs (a), (b), (c) or (d) above. 

 Performance includes: 

‐ Firearms owned by the SAPS that have been circulated on the EFRS as stolen/lost. 

‐ SAPS firearms reported stolen/lost, within the reporting period. 

Source of data  

 EFRS.  

 J-Trac Report.  

 Crime Administration System/Investigation Case Docket Management System 

(CAS/ICDMS).  

 Provisioning Administration System (PAS).  

Method of calculation 

or assessment 

The total number of SAPS-owned forearms reported as stolen/lost, which will be reflected in 

the data relevant to a specific reporting period, that is generated as per performance reporting 

requirements (quarterly and annually). 

Means of verification 

 Case docket (SAPS 3M - to register the loss or theft of a firearm).  

 If the stolen firearm is recovered it must be linked to the case that has already been 

opened.  

 Enquiry docket (SAPS 3M - to register the recovery of an unidentifiable firearm and for 

firearms not reported as stolen/lost). 

 Circulation of recovered firearm on EFRS (printout or endorsement with reference number 

on the SAPS 521(f)), filed in the case docket. 

 The SAPS 13(f) file for the firearm.  

 PAS function 4.1.1 (R0047 report) in the Loss Management File, at the station/unit where 

the firearm has been captured as part of the inventory. This report confirms that the firearm 

is a SAPS-owned firearm. 

 Relevant schedule and data set. 

Assumptions 

 In the following circumstances, a firearm cannot immediately be circulated as lost or stolen 

and as a result, will delay the circulation process:  

‐ If the serial number of the recovered firearm corresponds with another firearm already 

registered on the system (duplicated serial numbers). 

‐ If the EFRS is off-line. 

‐ A balance adjustment cannot be effected if data on the EFRS and the PAS is not a 

100% match or if the lost/stolen firearm was not circulated on EFRS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 10% reduction, to 508 or lower. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Supply Chain Management (SCM). 

Implementation All business units, at all organisational levels. 
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The number of new police stations established, as per the SAPS Infrastructure Development Programme 

Definition  

 The performance indicator measures the number of new police stations completed, thereby 

extending the public’s access to the policing services provided by the SAPS.  

 A new police station is defined as a newly acquired or constructed fixed structure 

functioning with an aim to promote access to policing services to enhance service delivery. 

Source of data  

 National Department of Public Works and Infrastructure (NDPWI) projects (non-devolved). 

 Works Control System (WCS). 

 2021/2022 User Asset Management Plan (UAMP). 

 2020-2025 Infrastructure Development Plan (IDP).  

Method of calculation 

or assessment 

The total number of new police stations established, which will be reflected in the data relevant 

to a specific reporting period that is generated as per performance reporting requirements 

(quarterly and annually). 

Means of verification  

 Approved Project Execution Plan and handover/completion certificates for each Project on 

the approved SAPS IDP. 

 Relevant schedule and data set. 

Assumptions The SAPS IDP informs the SAPS’ targets, in respect of this performance indicator. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance At the stipulated level of 03 new police stations, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: SCM. 

Implementation The Division: SCM. 

 

The number of new mobile contact points procured 

Definition  

 The performance indicator measures the number of mobile contact points procured, 

thereby extending the public’s access to the policing services provided by the SAPS.  

 A mobile contact point is defined as a structure built on a chassis cab truck for the purpose 

of being utilised as a mobile access point for the provisioning of policing services. 

Source of data  

 PAS function C.3.99 – Create Order (purchasing of chassis cab trucks). 

 PAS function 2.1.1- Capture order form Z 492 (order conversion into a mobile contact 

point). 

Method of calculation 

or assessment 

The number of mobile contact points procured, which will be reflected in the data relevant to 

a specific reporting period, that is generated as per performance reporting requirements 

(quarterly and annually).  

Means of verification 
 Approved Information Note. 

 Relevant schedule and data set. 

Assumptions The SAPS Procurement Plan informs the SAPS’ targets, in respect of this performance indicator. 
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Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance At the stipulated level of 15 mobile contact points, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: SCM. 

Implementation The Division: SCM. 

 

Number of identified digital radio communication infrastructure sites modernised and implemented 

Definition  

The performance indicator measures the modernisation and implementation of radio 

communication focusing on the following: 

 Upgrading of existing Radio High Sites Infrastructure. 

 Establishment of the new Radio High Sites. 

Source of data  

Quarterly report templates completed by the relevant Division: Technology Management 

Services (TMS) Project/System Managers/Provincial Heads, indicating the progress that has 

been made, during a specific quarter, on all identified Information and Communication 

Technology (ICT) initiatives.  

Method of calculation 

or assessment 

The number of high sites modernised and implemented, which will be reflected in the data 

relevant to a specific reporting period, that is generated as per performance reporting 

requirements (quarterly and annually). 

Means of verification 
 Approved business cases, project schedules and site sign-off certificates. 

 Relevant schedule and data set. 

Assumptions ICT projects are recommended for implementation by the ICT Operational Committee. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 04 high sites, or higher. 

Indicator responsibility 

Reporting The Divisional Commissioner: TMS. 

Implementation The Division: TMS. 
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Number of identified  National Network Communication Infrastructure sites modernised and 

implemented 

Definition  

 The performance indicator measures the modernisation and implementation of the 

National Network Communication Infrastructure, focusing on the following: 

‐ Wide Area Network (WAN), which relates to ICT infrastructure and associated hardware 

and services. 

 These projects focus on the following: 

‐ Upgrading of obsolete WAN infrastructure. 

‐ Establishment of WAN and cabling infrastructure at newly established or relocated 

SAPS remote sites. 

‐ Expansion of the WAN infrastructure at identified SAPS remote sites. 

Source of data  

Quarterly report templates completed by the relevant Division: TMS Project/System 

Managers/Provincial Heads, indicating the progress that has been made, during a specific 

quarter, on all identified ICT initiatives. 

Method of calculation 

or assessment 

The number of WAN sites modernised and implemented, which will be reflected in the data 

relevant to a specific reporting period, that is generated as per performance reporting 

requirements (quarterly and annually). 

Means of verification 
 Approved business cases, project schedules and site sign-off certificates. 

 Relevant schedule and data set. 

Assumptions ICT projects are recommended for implementation by the ICT Operational Committee. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 90 WAN sites, or higher. 

Indicator responsibility 

Reporting The Divisional Commissioner: TMS. 

Implementation The Division: TMS. 

 

Percentage of learners assessed and declared competent upon completion of specified training in 

prioritised training areas:  crime prevention; crimes committed against women and children and crime 

investigations 

Definition  

The performance indicator measures the total number of personnel who attended training that 

is provided by the Division: Human Resource Development (HRD), were assessed after 

completion of the training and who were found to be competent, in terms of the inherent 

requirement of the training, that was provided, in accordance with the Skills Development Act, 

1998 (Act No 97 of 1998). 

Source of data  The Training Administration System (TAS). 

Method of calculation 

or assessment 

 The TAS shows the number of learners who have been assessed and declared competent 

and those who have been declared as not-yet competent.  

 The information is manually transferred from the TAS to a spreadsheet which calculates the 

competency rates of all learners. 
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 The competency rate is calculated by dividing the number of learners who have been 

assessed and declared competent, divided by the number of learners that attended the 

programme/course, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Course files are kept and maintained at the relevant Training Academy / HRD Centre that 

was responsible for the provisioning of the training. 

 Relevant schedule and data set. 

Assumptions 
The TAS shows the number of learners who have been assessed and declared competent and 

those who have been declared as not-yet competent. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 

Crime Prevention - At the stipulated level of 97%, or higher.  

Crimes committed against women and children - At the stipulated level of 97%, or higher. 

Crime Investigations - At the stipulated level of 97%, or higher. 

Indicator responsibility 

Reporting The Divisional Commissioner: HRD. 

Implementation 
The Division: HRD, including the relevant Provincial Commissioners and 

Divisional Commissioners. 

 

Percentage of learners assessed and declared competent upon completion of specified training in 

specialised capabilities: Public Order Policing; Forensic Science; Crime Intelligence and Cybercrime 

Definition  

The performance indicator measures the total number of personnel who attended training that 

is provided by the Division: HRD, were assessed after completion of the training and who were 

found to be competent, in terms of the inherent requirement of the training, that was provided, 

in accordance with the Skills Development Act, 1998 (Act No 97 of 1998). 

Source of data  The TAS. 

Method of calculation 

or assessment 

 The TAS shows the number of learners who have been assessed and declared competent 

and those who have been declared as not-yet competent.  

 The information is manually transferred from the TAS to a spreadsheet which calculates the 

competency rates of all learners. 

 The competency rate is calculated by dividing the number of learners who have been 

assessed and declared competent, divided by the number of learners that attended the 

programme/course, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Course files are kept and maintained at the relevant / HRD Centre that was responsible for 

the provisioning of the training. 

 Relevant schedule and data set. 

Assumptions 
The TAS shows the number of learners who have been assessed and declared competent and 

those who have been declared as not-yet competent. 

Disaggregation of 

beneficiaries 
Not applicable. 
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Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired  

Performance 

Public Order Policing - At the stipulated level of 97%, or higher. 

Forensic Science - At the stipulated level of 97%, or higher. 

Crime Intelligence - At the stipulated level of 97%, or higher. 

Cybercrime - At the stipulated level of 97%, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: HRD. 

Implementation 
The Division: HRD, including the relevant Provincial Commissioners and 

Divisional Commissioners. 

 

Percentage compliance with the SAPS’ Ethics and Integrity Plan 

Definition  
The performance indicator measures the extent of compliance with the deliverables that are 

stipulated with the SAPS’ Ethics and Integrity Plan, within the prescribed timeframes. 

Source of data  

DPSA E-disclosure System for Financial Disclosures and Manual system for Advocacy, which is 

maintained by the Component: Integrity and Risk Management, containing documentary 

evidence of the completion of deliverables. 

Method of calculation 

or assessment 

 The number of financial disclosures submitted within the prescribed timeframe, for each 

category, divided by the number of members within each category that were required to 

submit financial disclosures, divided by 10, therefore, expressed as a percentage. 

 The number of incidents of Ethics Integrity Advocacy and Awareness Programmes 

conducted during a specified period: Q1+Q2+Q3+Q4 = Annual Performance. 

Means of verification 

 Senior Management Service (SMS) financial disclosures – Submission report to the Public 

Service Commission (PSC) on the Department of Public Service and Administration (DPSA) 

e-Disclosure System. 

 Attendance registers of members who attended Ethics Integrity Advocacy and Awareness 

Programmes. 

 Relevant schedule and data set. 

Assumptions 
The SAPS’ Ethics and Integrity Plan is aligned to the requirements stipulated in the Public 

Service Regulations, 2016. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Desired performance At the specified 100% compliance, within prescribed timeframes. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 
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Indicator responsibility: 

Reporting The Component Head: Integrity and Risk Management. 

Implementation 

All Provincial Commissioners. Divisional Commissioners, National 

Component Heads, SMS Members and members of the SCM and 

Financial Management Services capabilities. 

 

Percentage of IPID-related cases finalised within the prescribed timeframe 

Definition  

The performance indicator measures the extent to which disciplinary hearings that are linked 

to specific IPID recommendations, in respect of alleged offences committed by or complaints 

against members of SAPS, are finalised within the prescribed 60 calendar days.  

Source of data  
Manual system (register) that is maintained by the Division Human Resource Management 

(HRM), which is referred to as the IPID excel spreadsheet (monthly template).  

Method of calculation 

or assessment 

The number of IPID-related disciplinary hearings finalised, within the period, divided by the 

total number of IPID-related disciplinary hearings on hand less pending within the period, 

multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Notice to Appear at a Hearing. 

 IPID Excel Spreadsheet Performance Report (Database).  

 SAPS 40 (Outcome of Disciplinary Hearing). 

 Relevant schedule and data set 

Assumptions 

The reported performance information will exclude IPID-related disciplinary hearing involving 

SAPS members who are no longer in the employ of the SAPS, at the time of the disciplinary 

hearing, either due to natural attrition, dismissal or resignation. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 90% finalised within 60 calendar days, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: HRM. 

Implementation 
All relevant Provincial Commissioners. Divisional Commissioners, 

National Component Heads. 

 

Number of incidents of unauthorised expenditure 

Definition  

 The performance indicator relates to effective financial management and compliance with 

the applicable regulatory framework, by ensuring that there are no incidents of 

unauthorised expenditure, within the SAPS. 

 Unauthorised expenditure is defined as: overspending of a vote or a main division within 

a vote, expenditure not in accordance with the purpose of a vote or, in the case of a main 

division, not in accordance with the purpose of the main division. 

Source of data  The POLFIN System. 
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Method of calculation 

or assessment 

The number of incidents of unauthorised expenditure during a specified period: 

Q1+Q2+Q3+Q4 = Annual Performance. 

Means of verification Relevant schedule and data set. 

Assumptions 
Divisional and Provincial Commissioners are required to report all incidents of unauthorised 

expenditure, within their area of responsibility. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated zero incidents. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Financial Management Services (FMS). 

Implementation All business units, at all organisational levels. 

 

Percentage decrease in the number of incidents of confirmed irregular expenditure 

Definition  

 The performance indicator relates to effective financial management and compliance with 

the applicable regulatory framework, through the reduction of the number of incidents of 

irregular expenditure, within the SAPS. 

‐ The definition of irregular expenditure is: “expenditure, other than unauthorised 

expenditure, incurred in contravention of or that is not in accordance with a requirement 

of any applicable legislation”. 

Source of data  POLFIN System. 

Method of calculation 

or assessment 

The percentage decrease is calculated by subtracting the number of incidents of irregular 

expenditure during a specified period, within the current financial year, from the number of 

incidents of irregular expenditure during the same period, in the previous financial year, 

dividing the difference by the number of incidents of irregular expenditure during the same 

period, in the previous financial year, multiplied by 100, therefore, expressed in a percentage. 

Means of verification 
 SCM: Irregular Expenditure Register. 

 Relevant schedule and data set. 

Assumptions 
Divisional and Provincial Commissioners are required to report all incidents of irregular 

expenditure, within their area of responsibility. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 
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Desired performance A decrease at the stipulated level of -67,50%, or higher.  

Indicator responsibility: 

Reporting The Divisional Commissioner: SCM. 

Implementation All business units, at all organisational levels. 

 

Percentage decrease in the number of incidents of fruitless and wasteful expenditure 

Definition  

The performance indicator relates to effective financial management and compliance with the 

applicable regulatory framework, through the reduction of the number of incidents of fruitless 

and wasteful expenditure, within the SAPS. 

Fruitless and wasteful expenditure is defined as: “expenditure which was made in vain and would 

have been avoided had reasonable care been exercised”. 

Source of data  POLFIN System. 

Method of calculation 

or assessment 

The percentage decrease is calculated by subtracting the number of incidents of confirmed 

fruitless and wasteful expenditure during a specified period, within the current financial year, 

from the number of incidents of confirmed fruitless and wasteful expenditure, during the 

same period in the previous financial year and dividing the difference by the number of 

incidents of confirmed fruitless and wasteful expenditure during the same period, in the 

previous financial year, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Registered incidents on POLFIN Loss Management. 

 Fruitless and Wasteful Expenditure Register.  

 Relevant schedule and data set. 

Assumptions 
Divisional and Provincial Commissioners are required to report all incidents of fruitless and 

wasteful expenditure, within their area of responsibility. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance A decrease at the stipulated level of 70%, or higher.  

Indicator responsibility: 

Reporting The Divisional Commissioner: FMS. 

Implementation All business units, at all organisational levels. 

 
 
 

Percentage of audits completed in terms of the Internal Audit Plan 
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Definition  

 The indicator relates to the number of audit reports completed and issued to line 

management for risk-based, compliance, information technology and performance audits, 

in relation to the number of planned audits, as reflected in the approved Annual Internal 

Audit Plan. 

‐ A completed audit report that has been issued to line management will indicate that the 

audit report has been completed by the Internal Audit Component and has been 

submitted to the relevant line manager. 

Source of Data  
Manual system maintained by the Internal Audit Component, containing documentary 

evidence derived from the Teammate System. 

Method of Calculation 

or Assessment 

The number of audit reports completed and issued to line management, divided by number of 

planned audits, as reflected in the approved Annual Internal Audit Plan, multiplied by 100, 

therefore, expressed as a percentage. 

Means of verification 

 Completed audit reports that have been submitted to the line management of units, 

stations, divisions, provinces and national components, including supporting evidence of 

the issuing of such reports, in the form of attendance registers, or minutes of meetings 

where reports were presented or e-mail communications, in cases where meetings could 

not be convened. 

 Relevant schedule and data set. 

Assumptions 

 The audits that are included in reported performance will all have been performed by 

personnel from the SAPS’ Internal Audit Component. 

 Numerical figures in support of targets reflected as percentages, will be provided quarterly 

and annually 

Disaggregation of 

Beneficiaries 
Not applicable. 

Spatial Transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired Performance At the stipulated level of 100%. 

Indicator Responsibility 

Reporting The Component Head: Internal Audit. 

Implementation 
 Internal Audit Provincial Heads and Section Heads. 
 Line management affected by the audits. 

 

Percentage of planned forensic investigations finalised 

Definition  

 The indicator relates to the number of final reports issued for forensic investigations, in 

relation to the number of planned for forensic investigations, as reflected in the approved 

Annual Internal Audit Plan. 

‐ A final audit report refers to the approved audit report that has been signed and 

approved by the Chief Audit Executive. 

Source of Data  
Manual system maintained by the Internal Audit Component (SAPS Registration System and 

files). 
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Method of Calculation 

or Assessment 

The number of forensic investigations reports finalised divided by the number of planned 

forensic investigations reports, as reflected in the approved Annual Internal Audit Plan, 

multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Final forensic investigations reports, including supporting evidence of communication of 

reports with the Head of the respective Division, Province, Component or Unit (in the form 

of minutes of meeting where reports are presented or acknowledgement of receipt of 

report signed by or on behalf of client in the respective Division, Province, Component or 

Unit, or 

‐ Acknowledgement of receipt letter by the client; or 

‐ Minutes of the meeting during a presentation of the case projects; or 

‐ Attendance registers of an information session held during the closing meeting with 

clients. 

 Relevant schedule and data set. 

Assumptions 

 The forensic investigation reports that are included in reported performance will all have 

been performed by personnel from the SAPS’ Internal Audit Component. 

 Numerical figures in support of targets reflected as percentages, will be provided quarterly 

and annually 

Disaggregation of 

Beneficiaries 
Not applicable. 

Spatial Transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired Performance At the stipulated level of 100%. 

Indicator Responsibility 

Reporting The Component Head: Internal Audit. 

Implementation 
 The Section Head: Forensic Investigations. 

 Line management affected by the audits. 

 

Percentage of inspections executed in terms of the approved Inspection Plan 

Definition  

 The performance indicator relates to the oversight, coordination and execution of 

inspections to determine the extent of compliance with the SAPS’ regulatory framework 

and to identify poor performance. 

 Inspections also support the timely implementation of corrective and preventive measures 

by management and members, to correct non-compliance and or poor performance, 

towards achieving the objectives of the SAPS. 

 An inspection is not completed until all shortcomings identified are addressed by the 

Management of an inspection site.  The inspection report will only be deemed to have been 

completed if the Management of the inspection site confirm compliance with the 

recommendations by the Inspection Team, hence the reference to inspections “executed”. 

Source of Data  Manual system maintained by the Division: Inspectorate (SAPS Registration System and files). 

Method of Calculation 

or Assessment 

The number of inspections executed, as per the approved Inspection Plan during a specified 

period, divided by the number of planned inspections, as per the approved Inspection Plan 

during a specified period, multiplied by 100, therefore, expressed as a percentage. 
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Means of verification 

 Inspection intent forms and approved inspection reports. 

 Confirmation of compliance with the recommendations made by the Inspection Team from 

the relevant line manager. 

 Relevant schedule and data set. 

Assumptions 
The inspections that are reported in performance information will have been completed by 

personnel from the Division: Inspectorate. 

Disaggregation of 

Beneficiaries 
Not applicable. 

Spatial Transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired Performance At the stipulated 100% (231). 

Indicator Responsibility 

Reporting The Divisional Commissioner: Inspectorate. 

Implementation 
 Inspectorate Teams at national and provincial levels. 

 Management and members at all organisational levels. 

 

Implemented SAPS Corporate Governance Framework 

Definition  

 The performance indicator relates to the implementation of an approved Corporate 

Governance Framework (CGF) for the SAPS, which is aligned to the requirements of the 

King IV Report on Corporate Governance (CG).  

 The establishment of effective CG is critical to the overall performance of any organisation 

but particularly for government departments and other entities, given the prioritisation of 

an ethical and developmental State in the Revised 2019 to 2024 Medium-term Strategic 

Framework (MTSF). 

 The CGF Implementation Plan shall reflect the Departmental Responses to CGF Practices, 

per CG Principle, categorized into Current Departmental Responses and Departmental 

Responses to be Established.   

Source of data  
 Manual system maintained by the Strategic Management Component. 

 CGF Implementation Plan. 

Method of calculation 

or assessment 

 The measurement of the implementation of the SAPS CGF Implementation Plan shall be 

determined by reflecting the total number of Current Departmental Responses, as a 

percentage of the total number of identified Departmental Responses to CGF Practices, 

which comprises both Current Departmental Responses and Departmental Responses to 

be Established. 

 The total number of Current Departmental Responses, divided by the total number of 

Departmental Responses, multiplied by 100, therefore, expressed as a percentage. 

Means of verification CGF Implementation Plan. 

Assumptions 
The SAPS’ CGF will have been endorsed by the SAPS’ National Commissioner, as the 

Accounting Officer. 

Disaggregation of 

beneficiaries 
Not applicable. 
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Spatial transformation  National. 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance By 31 March 2022. 

Indicator responsibility: 

Reporting The Component Head: Strategic Management. 

Implementation The SAPS Board of Commissioners (BoC) and the BoC Secretariat. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Programme 2: Visible Policing 
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Purpose: Enable police stations to institute and preserve safety and security; and to provide for 

specialised interventions and the policing of South Africa’s borders 

2.1 Subprogramme: Crime Prevention Performance Indicators 

 Number of stolen, lost and illegal firearms recovered. 

 Number of identifiable stolen/lost SAPS-owned firearms recovered. 

 Percentage of applications for new firearm licenses finalised within 120 working days. 

 Percentage of identified illegal liquor outlets closed. 

 Percentage reduction in the number of reported contact crimes. 

 Percentage reduction in the number of reported contact crimes at the Top 30 High Contact 

Crime Weight Stations. 

 Number of escapees from police custody. 

 Number of stolen/robbed vehicles recovered. 

 Percentage of police stations rendering a victim friendly service to victims of crime, including 

GBVF. 

 Percentage reduction in the number of reported contact crimes against women (18 years and 

above). 

 Percentage reduction in the number of reported contact crimes against children (below 18 

years). 

 Percentage of police stations that have functional Community Police Forums. 

 Number of Provinces in which the Community-in-Blue Concept has been initiated. 

 Number of Provinces in which the Traditional Policing Concept has been implemented. 

 Number of cities and towns in which the implementation of the Safer Cities Framework has 

been initiated. 

 

 

 

Number of stolen, lost and illegal firearms recovered 

Definition  

 The performance indicator relates specifically to the number of stolen, lost and illegal 

firearms recovered. 

 A ‘‘firearm’’, in terms of the Firearms Control Act, 2000 (Act No 60 of 2000), means any:  

a) Device manufactured or designed to propel a bullet or projectile through a barrel or 

cylinder by means of burning propellant, at a muzzle energy exceeding 8 joules (6 

ft/lbs). 

b) Device manufactured or designed to discharge rim-fire, centrefire or pin-fire 

ammunition. 

c) Device which is not at the time capable of discharging any bullet or projectile, but 

which can be readily altered to be a firearm within the meaning of paragraph (a) or 

(b). 

d) Device manufactured to discharge a bullet or any other projectile of .22 calibre or 

higher at a muzzle energy of more than 8 joules (6 ft/lbs), by means of compressed 

gas and not by means of burning propellant. 

e) Barrel, frame or receiver of a device referred to in paragraphs (a), (b), (c) or (d) above. 

 Stolen, lost and illegal firearms mean: 

‐ Firearms owned by individuals, dealers, institutions that were forfeited to other 

government departments, excluding the SAPS, which were circulated on the EFRS. 

‐ Firearms recovered that were stolen/lost within the reporting period. 
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‐ Firearms recovered that were stolen/lost prior to the reporting period. 

 Firearms recovered /found with or without serial numbers:  

‐ All firearms that are recovered/found with or without a serial number are dealt with in 

terms of National Instruction 6 of 2019, (Notification of lost, stolen and found firearms) 

and circular dated 2021-02-16 (circulation of recovered/found firearms in terms of the 

Firearms Control Act, 2000 (Act No. 60 of 2000) and National Instruction 06 of 2019: 

Notification of lost, stolen or found firearms that reinstate function #10.7 circulated to 

enable the Provinces to update information on EFRS. 

‐ The following process is applicable to the firearms without serial numbers or firearms 

with removed serial number. 

 Dispatch the firearm to the Forensic Science Laboratory (FSL) for etching. 

 If a serial number could not be retrieved through an etching report, a SAPS 521(f) 

form must be completed and forwarded to the Section Commander: Arms Control, 

Permits and Authorization at Central Firearm Register (CFR) for issuing of a FIN/WR 

number  

 Retain a copy of the etching report in the case docket or SAPS 13 (f) file. 

 If the serial number is retrieved during the etching process, the firearm must be 

tested on EFRS function 10.5, to verify if the firearm is registered on the system. 

 Should it transpire that the firearm is not registered, a request must be forwarded 

to the Section Commander: Arms Control, Permits and Authorization at Central 

Firearm Register (CFR) for registration and if it registered, SAPS 290 must be sent to 

the registered owner’s address to confirm ownership where a firearm was not 

reported stolen. 

 If the firearm was reported stolen, it must be transferred to the station where it was 

reported stolen, on completion of circulation processes. 

 If the registered firearm owner is in possession of his/her firearm and the firearm is 

a duplicate firearm, a SAPS 521(f) form must be completed and together with the 

etching report be forwarded to the Section Commander: Arms Control, Permits and 

Authorization at Central Firearm Register (CFR) for the issuing of a FIN/WR number 

for duplicate firearms. 

 The issued FIN/WR number should be used to circulate the firearm as recovered on 

function 10.7 on the EFRS. 

‐ All recovered (found) firearms without a serial number must be captured as recovered 

on function 10.7 and the SAPS 13 number must be temporarily used as the serial 

number and later if the serial number is issued or retrieved during etching process, the 

information must be updated on function 10.7.  

‐ All recovered (found) firearms with serial numbers must first be captured as recovered 

on function 10.7 and be circulated as found on function 10.1 within seven days. 

‐ All recovered (found) firearms that are not registered on the system must also be 

captured as recovered on function 10.7 and the station must follow the process of 

applying for the registration of such firearms at CFR. 

Source of data  

 EFRS.  

 J-Trac Report.  

 CAS/ICDMS.  

Method of calculation 

or assessment 

The number of stolen, lost and illegal firearms recovered, which will be reflected in the data 

relevant to a specific reporting period, that is generated as per performance reporting 

requirements (quarterly and annually). 
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Means of verification 

 The relevant enquiry docket (SAPS 3M) (to register the recovery of an unidentifiable 

firearm and for firearms not reported as stolen/lost).  

 Circulation of recovered firearm on EFRS (printout or endorsement with reference number 

on the SAPS 521(f)), in the case docket.  

 A printout of function 10.5 of the EFRS confirming that the firearm has been circulated as 

recovered. 

 Printout of function 10.7 of the EFRS confirming that the firearm has been circulated as 

recovered. 

 The FSL etching report. 

 The SAPS 13(f) file for the firearm.   

 The SAPS 13 Register entry (where the firearm was recorded). 

 Statistical data broken down per province, district and station, for each reported firearm 

recovered with or without a serial number. 

 Relevant schedule and data set. 

Assumptions 

 In the following circumstances, a firearm without a serial number cannot immediately be 

circulated as found but only as recovered and as a result, will delay the final circulation 

process:  

‐ If the serial number of the recovered firearm corresponds with another firearm already 

registered on the system (duplicated serial numbers).  

‐ If the serial number of the recovered firearm is not legible (waiting etching report and 

FIN number or is erased; or 

‐ If the EFRS is off-line. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated increase of 1 930 (1%) firearms, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Visible Policing and Operations. 

Implementation 

All Divisional Commissioners, Provincial Commissioners, Deputy 

Provincial Commissioner: Crime Detection, Deputy Provincial 

Commissioner: Policing, District Commissioners, Station Commanders, 

Detective Office Commanders, Visible Policing Commanders, Community 

Service Centre (CSC) Commanders, Group Commanders, Relief 

Commanders, Designated Firearms Officers (DFOs), SAPS 13 Store 

Officials and personnel working in these offices. 

 

Number of identifiable stolen/lost SAPS-owned firearms recovered 

Definition  

 The performance indicator relates specifically to the number of identifiable stolen and/or 

lost SAPS firearms recovered.   

 Lost or Stolen firearm: means: 

‐ Any firearm taken by someone who is not the owner. 

‐ A firearm that is no longer possessed by the lawful owner. 

‐ A firearm that is unable to be found / no longer visible. 

‐ A firearm that is obscured or overlooked during a process or activity of searching for it. 
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 The performance indicator relates specifically to the number of identifiable stolen and/or 

lost SAPS firearms recovered. 

 A ‘‘firearm’’, in terms of the Firearms Control Act, 2000 (Act No 60 of 2000), means any:  

a) Device manufactured or designed to propel a bullet or projectile through a barrel or 

cylinder by means of burning propellant, at a muzzle energy exceeding 8 joules (6 

ft/lbs). 

b) Device manufactured or designed to discharge rim-fire, centrefire or pin-fire 

ammunition. 

c) Device which is not at the time capable of discharging any bullet or projectile, but 

which can be readily altered to be a firearm within the meaning of paragraph (a) or 

(b). 

d) Device manufactured to discharge a bullet or any other projectile of .22 calibre or 

higher at a muzzle energy of more than 8 joules (6 ft/lbs), by means of compressed 

gas and not by means of burning propellant. 

e) Barrel, frame or receiver of a device referred to in paragraphs (a), (b), (c) or (d) above. 

 Identifiable SAPS firearms means: 

‐ Firearms owned by the SAPS only which are circulated on the EFRS.  

‐ SAPS firearms that were stolen/lost and recovered, within the reporting period. 

‐ SAPS firearms recovered that were stolen/lost prior to the reporting period. 

‐ Firearms that are initially not identifiable as SAPS-owned firearms but are later 

identified as a SAPS-owned firearm through other markings [IBIS testing (ballistic 

testing) or DOT-PIN identification (etching)] are reported as recovered SAPS-owned 

firearms on the date of the actual recovery.  

Source of data  

 EFRS.  

 J-Trac Report.  

 CAS/ICDMS.  

 PAS. 

Method of calculation 

or assessment 

The number of identifiable stolen/lost SAPS-owned firearms recovered, which will be reflected 

in the data relevant to a specific reporting period, that is generated as per performance 

reporting requirements (quarterly and annually). 

Means of verification 

 The relevant case docket (SAPS 3M) (to register the loss or theft of a firearm). A stolen 

firearm that is recovered must be linked to an existing case docket.  

 The relevant enquiry docket (SAPS 3M) (to register the recovery of an unidentifiable 

firearm and for firearms not reported as stolen/lost).  

 Circulation of recovered firearm on EFRS (printout or endorsement with reference number 

on the SAPS 521(f)), in the case docket.  

 A printout of function 10.5 of the EFRS confirming that the firearm has been circulated as 

recovered. 

 The SAPS 13(f) file for the firearm.   

 SAPS 13 register entry (where the firearm was recorded): 

‐ The issued FIN/WR number should be used to circulate the firearm as recovered on 

function 10.7 on the EFRS system. 

‐ All recovered (found) firearms without serial number must be captured as recovered 

on function 10.7 and the SAPS 13 number must be temporary used as the serial 

number and later if the serial number is issued or retrieved during etching process, 

the information must be updated on function 10.7.  

‐ All recovered (found) firearm with serial numbers must first be captured as recovered 

on function 10.7 and be circulated as found on function 10.1 within seven days. 

‐ All recovered (found) firearms that are not registered on the system must also be 

captured as recovered on function 10.7 and the station must follow the process of 

applying for the registration of such firearms at CFR. 

 PAS function 4.1.1 (R0047 report) in the Loss Management File, at the station/unit where 

the firearm has been captured as part of the inventory. This confirms that the firearm is a 

SAPS-owned firearm. 

 Statistical data broken down per province, district and station, for each reported identified 

SAPS owned firearms recovered. 

 Relevant schedule and data set. 
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Assumptions 

 In the following circumstances SAPS owned firearms recovered without a serial number 

cannot immediately be circulated as found but only as recovered and as a result, will delay 

the final circulation process:  

‐ If the serial number of the recovered firearm corresponds with another firearm already 

registered on the system (duplicated serial numbers). 

‐ or is erased.  

‐ or if the serial number of the recovered firearm is not legible (awaiting etching report 

and FIN number). 

‐ If the EFRS is off-line. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated increase of 593 (10%) firearms, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Visible Policing and Operations. 

Implementation 

All Divisional Commissioners, Provincial Commissioners, Deputy 

Provincial Commissioner: Crime Detection, Deputy Provincial 

Commissioner: Policing, District Commissioners, Station Commanders, 

Detective Office Commanders, Visible Policing Commanders, Community 

Service Centre (CSC) Commanders, Group Commanders, Relief 

Commanders, Designated Firearms Officers (DFOs), SAPS 13 Store 

Officials and personnel working in these offices. 

 

Percentage of applications for new firearm licenses finalised within 120 working days 

Definition  

 The indicator relates to the percentage of new firearm licence applications that are 

finalised by the SAPS, within 120 working days.  

 All new firearm license applications are regarded as finalised once they are approved, 

refused or cancelled on the EFRS system.  

 The counting rule for the 120 working days commences from the day that the application 

is registered on the system, to the day on which the application is finalised as approved, 

refused and or cancelled.  

 The application received date stamp must correspond with the receipt date on the system. 

 Performance includes applications that are finalised and were carried over (received prior 

to 1 April of each reporting period). 

Source of data  
 EFRS.  

 J-Trac Report.  

Method of calculation 

or assessment 

 The number of new firearm licence applications that are finalised within 120 working days, 

divided by the number of firearm applications finalised within a specified reporting period, 

multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 At the police station where the application was submitted, the SAPS 86 Register only (There 

is no instruction to keep copies of the application forms at station level. The application is 

sent to provincial level to be processed further). 

 The original application at the Central Firearms Register (CFR) indicating the finalisation 

date of the application. 
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 Statistical data broken down per province and station, for all firearms licence applications 

finalised, within a specific reporting period. 

 Relevant schedule and data set. 

Assumptions A fully functional EFRS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 90%, within 120 working days, or higher. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Visible Policing and Operations. 

Implementation 

The Component Head: Firearms, Liquor, and Second-Hand Goods 

(FLASH), Provincial Commissioners, Deputy Provincial Commissioner: 

Policing, Station Commanders, Visible Policing Commanders, Designated 

Firearm Officers (DFOs). 

 

Percentage of identified illegal liquor outlets closed 

Definition  

 The indicator relates to the closure of outlets that have been positively identified as being 

premises from which liquor is being sold illegally.  

 In order to sell liquor in South Africa, the person/s selling the liquor must be in possession 

of a valid liquor license or registration that has been issued by a Provincial Liquor Authority 

or Board, in terms of the provisions of the relevant Provincial Liquor Act, hereafter referred 

to as “the relevant legislation”.  

 In terms of the relevant legislation, the selling of liquor without a valid license or registration 

is considered to be an offence. 

 It needs to be mentioned, that the act of selling the liquor without a valid license or 

registration constitutes an offence, in terms of the relevant legislation and not the 

possession of the liquor. 

 An “outlet” from which liquor is sold includes any place, land, building or conveyance, or 

any part thereof. 

 “Selling” includes the exchanging, keeping, offering, displaying, delivering, supplying or 

disposing of liquor, for sale or the authorising, directing or allowing of a sale.  

 “Identified” refers to an outlet, as defined above, which has been positively identified as 

being an illegal liquor outlet.   

‐ Positive identification, in this regard, requires that a SAPS member physically visit the 

premises in question, to confirm that the individual/s that is/are allegedly selling 

liquor and confirm that the liquor is being sold by a person/s that is/are not in 

possession of a valid liquor licence or registration. 

‐ The SAPS member who has conducted the positive identification, is obliged in terms 

of the SAPS Act, 1995 (Act No. 68 of 1995), to place the individual/s under arrest and 

confiscate the liquor, which is being held on the premises, in question.  

‐ The SAPS member is then required to transport the individual/s to a police station 

where a case will be registered on the CAS/ICDMS and the individual/s will be 

charged, in terms of the relevant legislation. 
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‐ The SAPS member who has effected the arrest will depose the A1 statement, for 

inclusion in the First Information of Crime (FIC) or Clip A of the relevant case docket.  

The A1 statement will confirm the positive identification of the outlet as being illegal. 

 “Illegal liquor outlet closed”, refers to the termination of the illegal selling of liquor at an 

outlet, without a valid liquor license or registration, and not the physical closure of the 

premises. 

 The closure of an illegal liquor outlet is, therefore, designated by the charging of an 

individual or individuals on the CAS/ICDMS, in terms of the relevant legislation. 

Source of data  Crime Administration System / Investigation Case Docket Management System (CAS/ICDMS). 

Method of calculation 

or assessment 

 The number of identified illegal liquor outlets closed during a specific period as reported on 

CAS, e.g., a quarter, divided by the total number of illegal liquor outlets positively identified 

during the same period as indicated on AI statements in Case Dockets or First Information of 

Crime multiplied by 100 (expressed as a percentage). 

Means of verification 

 Registered case dockets (SAPS 3M) or First Information of Crime (FIC). 

 CAS/ICDMS data sets. 

 Relevant schedule and data set. 

Assumptions 

 Reported performance information will only reflect illegal liquor premises, due to the 

nature of the criminal charge.   

 The reported incidence of identified illegal liquor premises will be measured in terms of 

the date on which the case docket was registered on CAS/ICDMS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility: 

Reporting The Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders, Visible Policing 

Commanders, CSC Commanders, Relief Commanders and SAPS 

members. 

 

Percentage reduction in the number of reported contact crimes 

Definition  

 Crime is unlawful human conduct that is punishable by the State and may include common 

law or statutory law offences.  

 The indicator relates to the following crimes: murder, attempted murder, sexual offences 

(rape, sexual assault, attempted sexual offences, and contact sexual offences), assault with 

the intent to inflict grievous bodily harm (GBH), common assault, robbery with aggravating 

circumstances and common robbery. 

Source of data  CAS/ICDMS. 

Method of calculation 

or assessment 

The percentage increase or decrease equals the current figure, minus the previous figure, for 

the same reporting period, divided by the previous figure, multiplied by 100, therefore, 

expressed as a percentage. 
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Means of verification 

 Case docket (SAPS 3M), containing the A1 statement, which reflects the elements of the 

crime. 

 Extract of schedule and data lists obtained from the CAS/ICDMS by Component Crime 

Registrar. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries 

Not applicable (please note that specific performance indicators that are relevant to women 

and children, have been included in the SAPS’ 2021/2022 APP). 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of -7.48% (532 634) or lower, in terms of number of reported contact 

crimes. 

Indicator responsibility: 

Reporting 

 The Component Head: Crime Registrar will provide statistical data in 

support of this performance indicator. 

 The Divisional Commissioner: Visible Policing and Operations will 

report on the performance information related to the performance 

indicator. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioners: Policing 

and Crime Detection, District Commissioners, Station Commanders, 

Visible Policing Commanders, Detective Commanders, CSC 

Commanders, Relief Commanders and SAPS members. 

 

Percentage reduction in the number of reported contact crimes at the Top 30 High Contact Crime 

Weight Stations 

Definition  

 Crime is unlawful human conduct that is punishable by the State and may include common 

law or statutory law offences.  

 The indicator relates to the following crimes: murder, attempted murder, sexual offences 

(rape, sexual assault, attempted sexual offences, and contact sexual offences), assault with 

the intent to inflict grievous bodily harm (GBH), common assault, robbery with aggravating 

circumstances and common robbery. 

 The 30 High Contact Crime Weight Stations will be those 30 stations with the highest 

reported level of contact crime, as of 31 March 2020.  

 The 30 High Contact Crime Weight Stations will remain the same for the for the reporting 

period, please refer to Annexure A. 

Source of data  CAS/ICDMS. 

Method of calculation 

or assessment 

The percentage increase or decrease at the identified 30 high contact crime weight stations 

equals the current figures of the same identified high contact crime weights stations minus the 

previous figure of the same 30 high contact crime weight stations for the same reporting period 

divided by the previous figure, multiplied by 100, expressed as a percentage. 

Means of verification 

 Case docket (SAPS 3M), containing the A1 statement, which reflects the elements of the 

crime. 

 Registered case on the CAS/ICDMS (print-out). 

 Extract of schedule and data lists obtained from the CAS/ICDMS by Component Crime 

Registrar. 
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Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries 

Not applicable (please note that specific performance indicators that are relevant to women 

and children, have been included in the SAPS’ 2021/2022 APP). 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of -7,42% (80 761), or lower, in terms of number of reported crimes. 

Indicator responsibility: 

Reporting 

 The Component Head: Crime Registrar will provide statistical data in 

support of this performance indicator. 

 The Divisional Commissioner: Visible Policing and Operations will 

report on the performance information related to the performance 

indicator. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioners: Policing 

and Crime Detection, District Commissioners, Station Commanders, 

Visible Policing Commanders, Detective Commanders, CSC 

Commanders, Relief Commanders and SAPS members. 

 

Number of escapees from police custody 

Definition  

 The indicator relates to the number of persons that escaped from lawful SAPS custody, in 

terms of the Criminal Procedure Act, 1977 (Act No. 51 of 1977), the Correctional Services 

Act, 1998 (Act No. 111 of 1998) or the Prisons Act, 1959 (Act No. 8 of 1959).  

 A person is regarded to be in lawful custody in accordance with the requirements of 

Section 39(1) of the Criminal Procedure Act, 1977 (Act No. 51 of 1977).  

‐ The act provides that arrests may be effected with or without a warrant, and which 

envisages that the arrestee will submit to custody; that he/she must have his/her body 

touched by the arrestor; or that, if need be, his/her body must be forcibly confined.  

‐ He/she is then to be informed of the cause of the arrest or, in case of an arrest with 

a warrant, to be given on demand a copy of the warrant. 

‐ The effect of the arrest is that the arrestee is now in lawful custody. 

 An escape from police custody is defined as any incident where an arrested person 

succeeds in unlawfully removing him/herself from the effective control of any official from 

the time of arrest to incarceration or any person who is in lawful custody under the control 

of members of SAPS or remand detainee, who succeeds in unlawfully removing 

him/herself from the effective control of any official(s) of the SAPS, Police Reserve or 

Temporary Guarding Official employed by SAPS, and who is not apprehended or 

rearrested whilst in the process of escaping, during pursuit by mentioned officials.  

 An escape from police custody is defined as any incident where an arrested person 

succeeds in unlawfully removing him/herself from the effective control of any official from 

the time of arrest to incarceration or any person who is in lawful custody under the control 

of members of SAPS or remand detainee, who succeeds in unlawfully removing 

him/herself from the effective control of any official(s) of the SAPS, Police Reserve or 

Temporary Guarding Official employed by SAPS, and who is not apprehended or 

rearrested whilst in the process of escaping, during pursuit by mentioned officials. 

 An attempted escape from police custody  is defined as any incident where an arrested 

person succeeds in unlawfully removing him/herself from the effective control of SAPS 

member(s), from the time of arrest to incarceration or any persons in custody, whether 
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convicted or not, who is detained in SAPS custody and succeeds in unlawfully removing 

him/herself from the effective control of SAPS member(s) or from temporary guarding 

official(s), and who is apprehended or rearrested whilst in the process of escaping, during 

hot pursuit by mentioned officials. 

Source of data  

 Manual database maintained by the Divisional Commissioner: Visible Policing and 

Operations. 

 CAS/ICDMS. 

Method of calculation 

or assessment 
The number of escapees from police custody: Q1+Q2+Q3+Q4 = Annual Performance. 

Means of verification 

 Case docket (SAPS 3M), with the notification of an escape form. 

 Data base on the number of escapees broken down to province, district, and station with 

CAS no for each escapee.   

 Relevant schedule and data set 

Assumptions 
The escapes from custody that are included in the reported information will only include 

escapes from SAPS’ custody. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 526 (2%), or lower. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders, Visible Policing 

Commanders, CSC Commanders, Relief Commanders, and the relevant 

SAPS members. 

 

Number of stolen/robbed vehicles recovered 

Definition  

 The indicator relates to the number of vehicles circulated as stolen or robbed on the 

CAS/ICDMS Circulation System (Vehicles) and recovered and cancelled on the CAS/ICDMS 

Circulation System (Vehicles). 

 National Instruction 5 of 2018 and Vehicle Safeguarding Services Standard Operating 

Procedures 1 of 2017 as amended provide for the cancellation of vehicles upon 

identification.  Stolen/ robbed vehicles are reflected systematically upon cancellation and 

counted as such for the purpose of reporting performance. 

  Head Office directives 3/21/3/1/ (169) over 23/3/1 dated 2021-03-11; 3/1/8/4/233 over 

3/1/5/1/233 dated 2018-07-12 and 3/21/3/1/169 over 3/1/5/1/233 dated 2019-01-28 

provide that vehicles which have been stolen/ robbed must be circulated and cancelled 

upon recovery after identification by the owners as a means to prevent fraudulent 

transactions. 

 A “motor vehicle" means any self-propelled vehicle, in terms of the National Road Traffic 

Act, 1996 (Act No 93 of 1996) and includes- 

a) A trailer; and  
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b) A vehicle having pedals and an engine or an electric motor, as an integral part thereof, 

or attached thereto; and which is designed or adapted to be propelled by means of 

such pedals, engine or motor or both such pedals and engine or motor. 

Source of data   CAS/ICDMS Circulation System. 

Method of calculation 

or assessment 
The number of stolen/robbed vehicles recovered: Q 1 + Q 2 + Q 3 + Q 4 = Annual 

Means of verification 

 Vehicle Investigation Statement (SAPS 430f) for unidentified vehicles. 

 Investigation Official’s statement for cross-border vehicles. 

 Circulation System printout for identified vehicles cancelled on the system. 

 Database in support of the number of identified, unidentified and vehicles recovered 

across the border. 

Assumptions Functional CAS/ICDMS Circulation System (vehicles). 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 25 352, or higher. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

All Divisional Commissioners, Provincial Commissioners, Deputy 

Provincial Commissioner: Crime Detection, Deputy Provincial 

Commissioner: Policing, District Commissioners, Station Commanders, 

Detective Office Commanders, Visible Policing Commanders, CSC 

Commanders, Group Commanders, Relief Commanders, and personnel 

working in these offices. 

 

Percentage of functional police stations rendering a victim-friendly service to victims of crime, 

including GBVF 

Definition  

 The SAPS must provide a professional, accessible and responsive service to victims of crime 

and violence during the reporting and investigation of crime. This is done through the 

rendering of Victim-Friendly Services (VFSs) at police stations. 

 A police station renders a VFS if the station complies with at least two of the following 

three criteria:  

‐ Standing orders/instructions guiding members on the provisioning of VFSs, are 

available in the CSC. 

‐ A Victim Friendly Room (VFR) must be available, at all times, for e.g., statement taking 

in private or an alternative arrangement (the alternative arrangement can include a 

vacant office, conference room or any other room situated at the station. If offices are 

shared, other occupants will be asked to vacate the office while the victim is being 

assisted).  

‐ If frontline members at the station are trained to ensure that victims are treated with 

respect, to ensure that their dignity is preserved and to convey the necessary 

information.  
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 A Victim-Friendly Room (VFR) refers to a dedicated private, furnished room used for 

statement-taking from traumatised and vulnerable victims. It also provides a facility for 

victim support by volunteers from the community to provide assistance/support to victims 

of crime and violence who have been referred by the local SAPS for assistance.  

 A functional police station is one that has been established and resourced, thereby 

providing a policing service to the community. 

Source of data  
Manual VFS database maintained by the Divisional Commissioner: Visible Policing and 

Operations. 

Method of calculation 

or assessment 

The number of functional stations meeting two of the specified three requirements for 

rendering VFSs, divided by the number of functional police stations, multiplied by 100, 

therefore, expressed as a percentage. 

Means of verification 

 A quarterly certificate (template) for data integrity on VFS to certify whether a VFS is 

rendered at the station.  

 The training of members can be confirmed on a member’s SAPS 96. Training includes 

members who received Basic Training and In-Service Training after the inception of 

Domestic Violence, First Responder to Sexual Offences, Victim Empowerment and 

Vulnerable Group Learning Programmes.  

 Relevant schedule and data set. 

Assumptions 

Volunteers provide services that complement or enhance SAPS services, the availability of 

volunteers at a police station or VFR is not a necessity for the provisioning of a victim-friendly 

service. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100% of functional police stations. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders, Visible Policing 

Commanders, CSC Commanders, Relief Commanders, and the relevant 

SAPS members. 

 

Percentage reduction in the number of reported contact crimes against women (18 years and above) 

Percentage reduction in the number of reported contact crimes against children (below 18 years) 

Definition  

 A crime is defined in the Criminal Procedure Act, Act 51 of 1977 and crimes are reported 

to the SAPS. 

 The indicator relates to contact crimes against women and children, the following crimes 

are included in the definition of contact crime against women and children murder, 

attempted murder, sexual offences, assault grievous bodily harm (GBH), common assault, 

sexual offences include rape, sexual assault, attempted rape and contact-related sexual 

offences. 

Source of data  CAS/ICDMS. 

Method of calculation 

or assessment 

The percentage increase or decrease equals the current figure, minus the previous figure, for 

the same reporting period, divided by the previous figure, multiplied by 100, therefore, 

expressed as a percentage. 
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Means of verification 

 Case docket (SAPS 3M), containing the A1 statement, which reflects the elements of the 

crime. 

 Registered case on the CAS/ICDMS (print-out). 

 Relevant schedule and data set from CAS/ICDMS. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries 

Not applicable (please note that specific performance indicators that are relevant to women 

and children, have been included in the SAPS’ 2021/2022 APP). 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance 

Crimes against women (18 years and above) - at the stipulated level of -6,9% (148 225), or 

lower. 

Contact crimes against children (below 18 years) – at the stipulated level of -6,73% (36 839), or 

lower 

Indicator responsibility: 

Reporting 

 The Component Head: Crime Registrar will provide statistical data in 

support of this performance indicator. 

 The Divisional Commissioner: Visible Policing and Operations. and 

Operations will report on the performance information related to 

the performance indicator. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioners: Policing 

and Crime Detection, District Commissioners, Station Commanders, 

Visible Policing Commanders, Detective Commanders, CSC 

Commanders, Relief Commanders and SAPS members. 

 

Percentage of police stations that have functional Community Police Forums 

Definition  

 The indicator relates to the number of functional police stations where Community Policing 

Forums (CPFs) are implemented and which is functioning as directed by the SAPS Act 1995, 

(Act No 68 of 1995) Chapter 7 (Sec 18 to 23) and the South African Police Service Interim 

Regulation for CPFs and Boards (GN R384 in GG 22273 of 11 May 2001). 

 Three functional police stations have been exempted from establishing a CPF as the 

communities that they serve are transitory in nature.  The three police stations are: Boetsup, 

Mokopong and Kubusiedrift. 

 This indicator does not relate to District or Provincial Community Police Boards. 

Source of Data  Manual CPF database maintained by the Division: Visible Policing and Operations. 

Method of Calculation 

or Assessment 

The total number of functional police stations (excluding newly established and exempted 

police stations) with functional CPF’s divided by the total number of functional police stations 

(excluding newly established and exempted police stations), multiplied by 100, therefore, 

expressed as a percentage. 

Means of verification 

 A portfolio of evidence that reflects the following: 

‐ Approved minutes of the meeting where the members of the CPF were elected. 

‐ The appointment letter of the SAPS member appointed as the Community Policing 

Official (CPO) and a copy of his/her Job description reflecting the duties of the CPO. 

‐ An approved CPF constitution. 

‐ Approved minutes and attendance register of the CPF meeting/s conducted. 

 Relevant schedule and data set. 
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Assumptions CPFs established at all police stations except police stations exempted and newly established. 

Disaggregation of 

Beneficiaries 
 Not applicable. 

Spatial Transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired Performance At the stipulated level of 99.57% of functional police stations. 

Indicator Responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders (with the exception of the 

three exempted stations), Visible Policing Commanders. 

 

Number of Provinces in which the Community-in-Blue Concept has been initiated 

Definition  

 The indicator relates to the total number of provinces in which the SAPS’ Community-in-

Blue Concept is initiated. 

 Initiation entails the issuing of a Provincial Instruction to the station commanders of al 

prioritised stations to initiate implementation. 

 The objectives of the Community-in-Blue Concept are to: 

‐ Promote reporting of criminal activities and any suspicious behaviour in the 

communities. 

‐ Increase visibility in order to deter criminal activities. 

‐ Activate community participation in crime prevention initiatives. 

Source of Data  

 Provincial instruction to station commanders to implement the Community-in-Blue 

Concept at the prioritised stations 

 Feedback reports from the six identified province with the confirmation of registration 

forms 

Method of Calculation 

or Assessment 

The number of Provinces which initiated the Community-in-Blue Concept in relation to the 

target defined in the Annual Performance Plan, which will be reflected in the data relevant to a 

specific reporting period, that is generated as per performance reporting requirements 

(quarterly and annually). 

Means of verification 
 Provincial directive issued. 

 Relevant schedule and coordination of registration forms. 

Assumptions None. 

Disaggregation of 

Beneficiaries 
Not applicable. 

Spatial Transformation 
 District. 

 Local level (police station). 

Calculation type Cumulative year-to-end. 
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Reporting cycle Quarterly and annually. 

Desired Performance The identified 6 Provinces by 31 March 2022. 

Indicator Responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders, Visible Policing 

Commanders and Provincial Community Police Board Chairpersons. 

 

Number of Provinces in which the Traditional Policing Concept has been implemented 

Definition  

 The indicator relates to the implementation of the Traditional Policing Concept to enhance 

the role of Traditional Leaders and other relevant structures, in the fight against crime in 

order to ensure a safe and secure environment. 

 Implementation entails: 

‐ Briefing of Traditional Leaders and other relevant stakeholders. 

‐ The finalisation of an Implementation Plan. 

‐ Establishment of Traditional Policing Contact Points. 

Source of data  Manual system maintained by the Divisional Commissioner: Visible Policing and Operations. 

Method of calculation 

or assessment 

The number of Provinces in which the Traditional Policing Concept has been implemented, 

which will be reflected in the data relevant to a specific reporting period, that is generated as 

per performance reporting requirements (quarterly and annually). 

Means of verification 

 Report or minutes of the briefing sessions  

 Implementation plan 

 Dataset of established contact points. 

 Relevant schedule and data set 

Assumptions 

The concept of Traditional Leadership is related to the cooperation and involvement of the 

Traditional Leadership Structures in safety and security, which is operationalised and managed 

in a structured manner at provincial, district and local levels, through the established 

partnership, guided by the Traditional Policing Framework. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance At the stipulated level of 1 Province, by 31 March 2022. 

Indicator responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders and identified Traditional 

Leaders. 
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Number of cities and towns in which the implementation of the Safer Cities Framework has been 

initiated 

Definition  

 The indicator relates to the initiation of the implementation of the Safer Cities Framework, 

which involves a collaborative approach and includes a broad range of stakeholders, from 

all sectors of society to improve feelings and levels of safety and security in identified cities. 

 Initiation entails the following: 

‐ Initiation meeting (minimum work session per city). 

‐ Terms of Reference for the Steering Committee. 

‐ Appointment of the Technical Committee. 

Source of data  
Manual Safer City Database, maintained by the Divisional Commissioner: Visible Policing and 

Operations. 

Method of calculation 

or assessment 

The number of cities and towns in which the implementation of the Safer Cities Framework has 

been initiated, which will be reflected in the data relevant to a specific reporting period, that is 

generated as per performance reporting requirements (quarterly and annually). 

Means of verification 

 Database of cities and towns identified for implementation.  

 Minutes of initial meeting work session per city. 

 Draft / Approved Terms of Reference. 

 Name list of delegates appointed to service of different committees (dependent on the 

different requirements per city). 

Assumptions 
The primary responsibility for the implementation of the Safer Cities Framework within an 

identified city/town resides with the Municipality. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of the 10 cities/towns. 

Indicator responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 
Provincial Commissioners, Deputy Provincial Commissioner: Policing, 

District Commissioners, Station Commanders. 

 
 
 
 
 
 
 
 
 
 



Technical Indicator Descriptions 

2021/22 (Version 1.05) 

 

35 
 

2.2 Subprogramme: Border Security and Specialised Interventions 

 Percentage of peaceful crowd management incidents policed. 

 Percentage of unrest crowd management incidents stabilised. 

 Percentage of medium to high-risk incidents responded to, in relation to requests received1. 

 Percentage of identified illegal mining operations responded to, in relation to medium to high-

risk requests received. 

 Percentage of crime-related hits reacted to as a result of the Movement Control System (MCS) 

and Enhanced Movement Control System (EMCS)2 on wanted persons3. 

 Percentage of crime-related hits reacted to as a result of the MCS and EMCS on circulated 

stolen or robbed vehicles. 

 Percentage of profiled vehicles at land ports searched for the illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property. 

 Percentage of profiled containers at seaports searched for illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property. 

 Percentage of profiled cargo consignment at airports searched for illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property. 

 

Percentage of peaceful crowd management incidents policed 

Definition  

The performance indicator relates peaceful crowd management incidents (spontaneous4 /pre-

planned) that have been policed, which refers to the policing approach that is applied, namely, 

maintenance, resulting in no damage to property, no injuries, no loss of life and all people are 

afforded an opportunity to exercise their democratic right to protest. 

Source of data  Incident Registration Information System (IRIS). 

Method of calculation 

or assessment 

The number of peaceful crowd management incidents policed divided by the number of 

requests received, multiplied by 100, therefore, expressed as a percentage.  

Means of verification 

 Request Register. 

 IRIS Register. 

 Operational file. 

 IRIS electronic system information processed into a user-friendly spreadsheet (schedule 

and data set). 

 Relevant schedule and data set. 

Assumptions 

 A notice of a spontaneous or pre-planned crowd-related incident is received verbally, in 

writing, telephonically or electronically (SMS or email). 

 All crowd-related incidents policed by police stations/Metro police excluded from method 

of calculation. 

 All cancelations in terms of requests received by the Public Order Policing (POP), will be 

excluded from the numerator and the denominator in the method of calculation. 

 At units where the IRIS electronic system is not available or the IRIS electronic system is 

affected by disasters (natural and others – affecting reception/ telephone lines/electronic 

                                                        
1 In accordance with an agreement with the AGSA, this one indicator will be reported separately in two TIDs due to the respective mandates of STF and 

NIU. 
2 Ongeluksnek, Onseepkans and Bushmansneck are not on the EMCS, only movement is monitored. 
3 The EMCS is not installed at the following Ports of Entry: East London; Ngcuqa; Richardsbay; Mossel Bay; and Saldanha Bay Harbours, but monitored 

at the Dept. of Home Affairs Offices close to the ports. 
4 Spontaneous – Unannounced, no Section 4 meetings with the Convener. 
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systems/electricity grid), the designated official will capture the particulars of the 

event/incident on the IRIS Back-up Hand Incident Report and after the event/incident all 

the information is captured on the IRIS electronic system either at the nearest police 

station or at the unit itself. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 
POP Unit Commanders, Component Head: Public Order Policing and 

Divisional Commissioner: Visible Policing and Operations.  

 

Percentage of unrest crowd management incidents stabilised 

Definition  

The performance indicator relates unrest crowd management incidents that have been 

stabilised, which refers to the policing approach that is applied; namely restoration, reaching a 

stage where there are no longer major challenges or problems to the extent that POP, is no 

longer required, it is unlikely that the situation will get worse and can be managed through 

normal day-to-day policing. 

Source of data  IRIS. 

Method of calculation 

or assessment 

The number of incidents stabilised divided by the number of requests received, multiplied by 

100, therefore, expressed as a percentage.  

Means of verification 

 Request Register. 

 IRIS Register. 

 Operational file. 

 IRIS electronic system information processed into a user-friendly spreadsheet. 

 Relevant schedule and data set. 

Assumptions 
All cancelations in terms of requests directed to the POP capability, will be excluded from the 

numerator and the denominator in the method of calculation. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 
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Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 
POP Unit Commanders, Component Head: Public Order Policing, 

Divisional Commissioner: Visible Policing and Operations. 

 

Percentage of medium to high-risk incidents responded to, in relation to request received (Special Task 

Force) 

Definition  

 The performance indicator relates to medium to high-risk incidents that are responded to 

by the Special Task Force (STF), where normal policing requires specialised tactical 

intervention. 

 The risk/threat level associated with the following incidents, requires the deployment of 

the STF, which responds in relation to requests received: 

‐ Hostage situations. 

‐ High risk crime (interventions to combat terrorism, organised crime and serious and 

violent crime, anti-poaching).  

‐ Protection of VIP and high-risk persons. 

‐ Search and rescue operations. 

‐ Providing specialised operational support to stations and other government 

departments (e.g., transportation of ammunition, escorting of money). 

Source of data  
Manual system maintained by the Divisional Commissioner: Visible Policing and Operations 

(STF). 

Method of calculation 

or assessment 

The number of incidents responded to, divided by the number of requests received, multiplied 

by 100, therefore, expressed as a percentage. 

Means of verification 

 Request Register. 

 Task Register. 

 Task file. 

 Quarterly report. 

 Manual data set template.  

 Relevant schedule and data set. 

Assumptions 

 Classifications applicable to the method of calculation/assessment: Hostage situations, 

high-risk crime, protection of VIP and high-risk persons, Search, rescue and recovery 

operations and providing specialised operational support to stations and other 

government departments. 

 Only one request for a task can be received, but this request can be calculated as multiple 

tasking’s conducted over consecutive days resulting in separate activities/tasking’s on 

each day due to the allocation of resources. 

 A request is received verbally, in writing, telephonically or electronically (SMS or email). 

 All cancelations in terms of requests received by STF, will be excluded from the numerator 

and the denominator in the method of calculation. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 
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Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

STF Unit Commanders (Cape Town, Pretoria and Durban), Section Head: 

Special Task Force, Component Head: Specialised Operations and 

Divisional Commissioner: Visible Policing and Operations. 

 

Percentage of medium to high-risk incidents responded to, in relation to request received (National 

Intervention Units) 

Definition  

 The performance indicator relates to medium to high-risk incidents that are responded to 

by the National Intervention Unit (NIU) where normal policing requires specialised tactical 

intervention. 

 The risk/threat level associated with the following incidents, requires the deployment of the 

NIU, which responds in relation to requests received: 

‐ Operational support.  

‐ VIP protection and events.  

‐ Escort dangerous criminal. 

‐ National deployments.  

Source of data  Manual System5 

Method of calculation 

or assessment 

The number of incidents responded to divided by the number of requests received, multiplied 

by 100, therefore, expressed as a percentage. 

Means of verification 

 Request Register 

 Task Register. 

 Task file. 

 Monthly report. 

 Quarterly report. 

 Manual Data Dump. 

 Relevant schedule and data set. 

Assumptions 

 Classifications applicable to the method of calculation/assessment: Operational support, 

VIP protection and/or big events, escorting of dangerous criminals and National 

deployments6 (national and provincial deployments reflected as only one task number for 

the month of the deployment). 

 Only one request for a task can be received, but this request can be calculated as multiple 

taskings conducted over consecutive days resulting in separate activities/taskings on each 

day due to the allocation of resources. 

 A request is received verbally, in writing, telephonically or electronically (SMS, email or fax). 

 At units where the IRIS electronic system is affected by disasters (natural and others – 

affecting reception/ telephone lines/electronic systems/electricity grid), the designated 

official will capture the particulars of the tasking on the operational diary (back-up hand 

system) and after the tasking was completed all the information is captured on the IRIS 

electronic system either at the nearest police station or at the unit itself. 

 All cancelations in terms of requests received by NIU, will be excluded from the numerator 

and the denominator in the method of calculation. 

Disaggregation of 

beneficiaries 
Not applicable. 

                                                        
5 NIU will still report on the Manual System for 2021/2022 due to fact that they struggle to draw statistics on the IRIS System. Will clarify the drawing of 

statistics with TMS to be able to report and draw statistics for the 2022/2023 financial year. 
6 National Deployments are when a Unit or Units are on a National Call-up Instruction, for a specific task, as mandated by a National, Provincial or 

Divisional risk or threat. 
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Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

NIU Unit Commanders (Cape Town, Durban, Mthatha and Pretoria), Section 

Head: Tactical Operations, Component Head: Specialised Operations and 

Divisional Commissioner: Visible Policing and Operations. 

 

Percentage of identified illegal mining operations responded to, in relation to medium to high-risk 

requests received 

Definition  

 The indicator relates to medium to high-risk incidents responded to by the NIU where 

normal policing requires specialised tactical intervention where the risk/threat level 

requires specific deployment of NIU.  

 Illegal mining activities may be defined as activities designed to extract unspecified 

minerals from designated mining areas, which is not authorised by the owners.  

Source of data  Manual System7 

Method of calculation 

or assessment 

The number of incidents responded to divided by the number of requests received, multiplied 

by 100, therefore, expressed as a percentage. 

Means of verification 

 Request Register. 

 Task Register. 

 Task file. 

 Monthly report. 

 Quarterly report.  

 Manual Data Dump. 

 Relevant schedule and data set. 

Assumptions 

 Only one request for a task can be received, but this request can be calculated as multiple 

taskings conducted over consecutive days resulting in separate activities/taskings on each 

day due to the allocation of resources. 

 At units where the IRIS electronic system is affected by disasters (natural and others – 

affecting reception/ telephone lines/ electronic systems/ electricity grid), the designated 

official will capture the particulars of the tasking on the operational diary (back-up hand 

system) and after the tasking was completed all the information is captured on the IRIS 

electronic system either at the nearest police station or at the unit itself. 

 A request is received verbally, in writing, telephonically or electronically (SMS, email or fax). 

 All cancelations in terms of requests received by NIU, will be excluded from the numerator 

and the denominator in the method of calculation. 

 The reduction of illegal mining is a joint responsibility between the Department of Minerals 

and Energy and the SAPS.   

                                                        
7 NIU will still report on the Manual System for 2021/2022 due to fact that they struggle to draw statistics on the Iris System. Will clarify the drawing of 

statistics with TMS to be able to report and draw statistics for the 2022/2023 financial year. 
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Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

NIU Unit Commanders (Cape Town, Durban, Mthatha and Pretoria), 

Section Head: Tactical Operations, Component Head: Specialised 

Operations and Divisional Commissioner: Visible Policing and 

Operations. 

 

Percentage of crime-related hits reacted to as a result of the MCS and EMCS on wanted persons 

Definition  

 The performance indicator relates to crime-related hits reacted to as a result of hits 

generated from the Movement Control System (MCS) or Enhanced Movement Control 

System (EMCS) screening on wanted persons at the various identified Ports of Entry. 

 A hit can comprise of: 

‐ Wanted persons for whom a warrant of arrest has been issued (wanted database). 

‐ Missing persons circulated on the Circulation System (missing person database). 

‐ INKWAZI hits (related to reports on movement, obtain travel information, etc.). 

 The hit received will stipulate the action required for instance:  

‐ Wanted for arrest (warrant of arrest available). 

‐ Report on movement of a person. 

‐ Searching of a person.  

 Crime prevention activities along South African borders will contribute towards the 

reduction of illegal cross-border movement of people, goods, and services as well as hostile 

elements that threaten the territorial integrity of the state and the well-being of its people. 

Source of data  
 MCS. 

 EMCS. 

Method of calculation 

or assessment 

The number of crime-related hits reacted to, divided by the number of hits received, multiplied 

by 100, therefore, expressed as a percentage. 

Means of verification 

 Hits Register. 

 Operational file. 

 Unit Monthly Activity Reports. 

 Detail MCS/EMCS report – processed into a user-friendly table spread sheet (data set and 

schedule) 

Assumptions 

 The custodian (owner) of the hit printer is the Dept. of Home Affairs who is responsible for 

the maintenance and provision of cartridges of the printer. A malfunction8 of the system 

may prevent printing of hits. 

                                                        
8      Malfunction includes power failures, no network coverage.  
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 An Immigration Officer could record an incorrect name that can incorrectly generate a hit. 

Should the incorrect name generate a hit on the MCS or EMCS, the SAPS members at the 

port of entry must react in terms of the action required. Therefore, these hits are included 

in the performance. The details of the person will be verified by SAPS members and 

released if it does not match the instruction on the hit. 

 Disasters (natural and others) – affecting reception/telephone lines/electronic 

systems/electricity grid. 

 All authorised tests on hits should be excluded from the actual performance 

(numerator/denominator). 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

 Ports of Entry Commanders, Provincial Commanders: Border 

Policing, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 In terms of OR Tambo International Airport and Durban Harbour: 

Section Head, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 

Percentage of crime-related hits reacted to as a result of the MCS and EMCS on circulated stolen or 

robbed vehicles 

Definition  

 The performance indicator relates to crime-related hits reacted to as a result of hits 

generated from the MCS or EMCS screening on circulated stolen/robbed vehicles at the 

various identified Ports of Entry. 

 A hit can comprise of: 

‐ Vehicles circulated as stolen/robbed CAS/ICDMS and Circulation System (Vehicles). 

‐ INKWAZI hits (related to reports on movement, obtain travel information, etc.). 

 The hit received will stipulate the action required for instance:  

‐ Stolen/robbed vehicle.  

 Crime prevention activities along South African borders will contribute towards the 

reduction of illegal cross-border movement of people, goods, and services as well as hostile 

elements that threaten the territorial integrity of the state and the well-being of its people. 

Source of data  EMCS. 

Method of calculation 

or assessment 

The number of crime-related hits reacted to, divided by the number of hits received, multiplied 

by 100, therefore, expressed as a percentage.  

Means of verification 
 Hits Register. 

 Operational file. 
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 Unit Monthly Activity Reports. 

 Detail MCS/EMCS report – processed into a user-friendly table spread sheet (data set and 

schedule). 

Assumptions 

 The custodian (owner) of the hit printer is the Department of Home Affairs who is 

responsible for the maintenance and provision of cartridges of the printer. A malfunction9 

of the system may prevent the printing of hits. 

 An Immigration Officer could record an incorrect registration number that can incorrectly 

generate a hit. Should the incorrect registration number generate a hit on the MCS or 

EMCS, the SAPS members at the port of entry must react in terms of the action required. 

Therefore, these hits are included in the performance. The details of the vehicle will be 

verified by SAPS members and released if it does not match the instruction on the hit. 

 Disasters (natural and others) – affecting reception/telephone lines/electronic 

systems/electricity grid. 

 All authorised tests on hits should be excluded from the actual performance 

(numerator/denominator). 

 Airports: An Immigration Officer could record a flight number which could match a 

robbed/stolen vehicle. SAPS members at the port of entry must react in terms of the action 

required. Therefore, these hits are included in the performance. The details of the 

vehicle/person will be verified by SAPS members and released if it does not match the 

instruction on the hit. 

 Sea ports: An Immigration Officer could record a vessel number which could match a 

robbed/stolen vehicle. SAPS members at the port of entry must react in terms of the action 

required. Therefore, these hits are included in the performance. The details of the 

vehicle/person will be verified by SAPS members and released if it does not match the 

instruction on the hit. 

 Land ports: An Immigration Officer could enter a transportation number, instead of “by 

foot” e.g., 000, none which might generate a vehicle hit on the MCS or EMCS system 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

 Ports of Entry Commanders, Provincial Commanders: Border 

Policing, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 In terms of OR Tambo International Airport and Durban Harbour: 

Section Head, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 

                                                        
9      Malfunction includes power failures, no network coverage.  
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Percentage of profiled vehicles at land ports searched for the illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property 

Definition  

The performance indicator relates to the selection of suspicious profiled vehicles entering or 

leaving the country from identified high-risk countries and to search these vehicles for the 

illegal facilitation of persons, contraband, illicit goods and/or stolen robbed property. 

Source of data  Manual system maintained by the Division: Visible Policing and Operations. 

Method of calculation 

or assessment 

The number of vehicles searched divided by the number of vehicles profiled, multiplied by 100, 

therefore, expressed as a percentage. 

Means of verification 

 Profile Register. 

 Search Register. 

 Operational File. 

 Monthly Activity Report. 

 Unit data dump (Manual system). 

 Manual data dump processed into a user-friendly table spread sheet. 

 Schedule and data set. 

Assumptions 

 Lack of an integrated profiling system with other stakeholders within the border 

environment. The systems of the government department (role players) in the border 

environment are not linked. 

 All cancelled entries in the profile, search register and manual data dump to be excluded 

from actual performance information (numerator/denominator). 

 Human errors on the typing of the manual data dump to be taken into consideration 

during audit processes not to penalize the relevant port of entry. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

Ports of Entry Commanders, Provincial Commanders: Border Policing, 

Section Head: Border Coordination, Component Head: Border Policing 

and Divisional Commissioner: Visible Policing and Operations. 

 

Percentage of profiled containers at seaports searched for the illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property 

Definition  

The performance indicator relates to the selection of suspicious containers entering or leaving 

the country from identified high-risk countries and to search these containers for the illegal 

facilitation of persons, contraband, illicit goods and/or stolen robbed property. 

Source of data  Manual system maintained by the Division: Visible Policing and Operations. 

Method of calculation 

or assessment 

The number of containers searched divided by the number of containers profiled, multiplied 

by 100, therefore, expressed as a percentage. 
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Means of verification 

 Profile Register. 

 Search Register. 

 Operational File. 

 Monthly Activity Report. 

 Unit data dump (Manual system). 

 Manual data dump processed into a user-friendly table spread sheet. 

 Schedule and data set. 

Assumptions 

 Lack of an integrated profiling system with other stakeholders within the border 

environment. The systems of the government department (role players) in the border 

environment are not linked. 

 All cancelled entries in the profile, search register and manual data dump to be excluded 

from actual performance information (numerator/denominator). 

 Human errors on the typing of the manual data dump to be taken into consideration 

during audit processes not to penalize the relevant port of entry. 

 The manifest can be accessed at SARS, but no copies can be obtained to be included in 

the operational file. Only notes are made from the manifest document and profiled 

accordingly. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

 Ports of Entry Commanders, Provincial Commanders: Border 

Policing, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 In terms of Durban Harbour: Section Head, Section Head: Border 

Coordination, Component Head: Border Policing and Divisional 

Commissioner: Visible Policing and Operations. 

 

Percentage of profiled cargo consignment at airports searched for the illegal facilitation of persons, 

contraband, illicit goods and/or stolen robbed property 

Definition  

The performance indicator relates to the selection of suspicious cargo consignment entering 

or leaving the country from identified high-risk countries and to search these cargo 

consignments for the illegal facilitation of persons, contraband, illicit goods and/or stolen 

robbed property. 

Source of data  Manual system maintained by the Division: Visible Policing and Operations. 

Method of calculation 

or assessment 

The number of cargo consignment searched divided by the number of cargo consignment 

profiled, multiplied by 100, therefore expressed as a percentage. 

Means of verification 

 Profile Register. 

 Search Register. 

 Operational File. 

 Monthly Activity Report. 
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 Unit data dump (Manual system). 

 Manual data dump processed into a user-friendly table spread sheet. 

 Schedule and data set. 

Assumptions 

 Lack of an integrated profiling system with other stakeholders within the border 

environment. The systems of the government department (role players) in the border 

environment are not linked. 

 All cancelled entries in the profile, search register and manual data dump to be excluded 

from actual performance information (numerator/denominator). 

 Human errors on the typing of the manual data dump to be taken into consideration 

during audit processes not to penalize the relevant port of entry. 

 The manifest can be accessed at SARS, but no copies can be obtained to be included in 

the operational file. Only notes are made from the manifest document and profiled 

accordingly. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 100%. 

Indicator responsibility 

Reporting Divisional Commissioner: Visible Policing and Operations. 

Implementation 

 Ports of Entry Commanders, Provincial Commanders: Border 

Policing, Section Head: Border Coordination, Component Head: 

Border Policing and Divisional Commissioner: Visible Policing and 

Operations. 

 In terms of OR Tambo International Airport: Section Head, Section 

Head: Border Coordination, Component Head: Border Policing and 

Divisional Commissioner: Visible Policing and Operations. 
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3. Programme 3: Detective Services 

3.1 Subprogramme: Crime Investigations Performance Indicators 

 Percentage increase in the detection rate for contact crimes. 

 Percentage increase in the detection rate for contact crimes at the 30 High Contact Crime 

Weight Stations. 

 Percentage reduction of outstanding case dockets related to contact crimes older than 3-years 

finalised. 

 Percentage reduction of outstanding wanted persons for contact crimes already circulated at 

the 30 High Contact Crime Weight Stations finalised. 

 Percentage increase in the detection rate for crimes against women (18 years and above). 

 Percentage increase in the detection rate for crimes against children (below 18 years). 

 Percentage of identified drug syndicates neutralised with arrests. 

 Percentage increase in the number of arrests for dealing in illicit drugs. 

 Percentage of identified organised criminal groups neutralised with arrests. 

 Percentage increase in compliance with the taking of buccal samples from schedule 8 arrested 

offenders. 

 Percentage reduction of outstanding person-to-crime DNA investigative leads finalised. 

 Percentage reduction of outstanding crime-to-crime investigative leads finalised. 

 Percentage reduction of outstanding fingerprint investigative leads finalised. 

 Percentage reduction of outstanding Integrated Ballistics Identification System (IBIS) 

investigative leads finalised. 

 

Percentage increase in the detection rate for contact crimes 

Definition  

 The performance indicator relates to the increasing of the detection rate for contact crimes. 

The detection rate is an indication of successful investigations and withdrawals before trial, 

in relation to the active investigative workload. 

 Successful investigations and withdrawals consist of: 

‐ The positive identification, arrest and charging of a perpetrator. 

‐ Investigations withdrawn by the complainant before the perpetrator is charged. 

‐ Investigations closed as unfounded. 

 Active investigative workload consists of: 

‐ Crimes reported to the SAPS. 

‐ Active investigations carried over from the previous financial year to the current 

financial year. 

 Contact crimes include murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 

GBH, assault common, *common robbery and robbery with a weapon other than a firearm 

(*all attempts in respect of these crimes are included). 

Source of data CAS/ICDMS and the Crime Management Information System (CMIS). 

Method of calculation 

or assessment 

 The sum of the number of charges referred to court (Column 3) + the number of charges 

withdrawn before court (Column 4) + the number of charges unfounded (Column 6) ÷ by 

the sum of the number of charges reported (Column 1) + the number of charges brought 

forward (Column 2) x 100, expressed as a percentage. 
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 (Column 3 + Column 4 + Column 6) ÷ (Column 1 + Column 2) x 100 = Percentage 

Performance. 

Means of verification 
 Case docket (SAPS 3M). 

 Relevant schedule and data set. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 55,77%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District Coordinators, 

Police Station Commanders, Section Commanders: Detective Service, all 

Detective Unit Commanders and Detectives. 

 

Percentage increase in the detection rate for contact crimes at the identified 30 high crime weight 

stations 

Definition  

 The performance indicator relates to the increasing of the detection rate for contact crimes 

at the identified 30 High Crime Weight Stations. The detection rate is an indication of 

successful investigations and withdrawals before trial, in relation to the active investigative 

workload. 

 Successful investigations and withdrawals consist of: 

‐ The positive identification, arrest and charging of a perpetrator. 

‐ Investigations withdrawn by the complainant before the perpetrator is charged. 

‐ Investigations closed as unfounded. 

 Active investigative workload consists of: 

 Crimes reported to the SAPS. 

 Active investigations carried over from the previous financial year to the current financial 

year. 

 Contact crimes include murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact-related sexual offences), 

assault GBH, assault common, *common robbery and robbery with a weapon other than a 

firearm (*all attempts in respect of these crimes are included). 

 The 30 High Contact Crime Weight Stations will be those 30 stations with the highest 

reported level of contact crime, as of 31 March of a financial year or the end of a quarter 

within a financial year. 

Source of data CAS/ICDMS/CMIS. 
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Method of calculation 

or assessment 

 The sum of the number of charges referred to court (Column 3) + the number of charges 

withdrawn before court (Column 4) + the number of charges unfounded (Column 6) ÷ by 

the sum of the number of charges reported (Column 1) + the number of charges brought 

forward (Column 2) x 100, expressed as a percentage. 

 (Column 3 + Column 4 + Column 6) ÷ (Column 1 + Column 2) x 100 = Percentage 

Performance. 

Means of verification 
 Case docket (SAPS 3M). 

 Relevant schedule and data set. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 40%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: Detective 

Service, District Commissioners, Detective District Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective 

Unit Commanders and Detectives. 

 

Percentage reduction of outstanding case dockets related to contact crimes older than 3 years finalised 

Definition  

 The performance indicator relates to the reduction of the number of contact crime case 

dockets that are active, or on hand (column 7 of the SAPS 6) and are older than 3 years, as 

of the end of the 2020/2021 financial year. These would, therefore, be crimes that were 

registered and not finalised at the end of 2017/2018. 

 Contact crimes include: murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 

GBH, assault common, *common robbery and robbery with a weapon other than a firearm 

(*all attempts in respect of these crimes are included). 

Source of data CAS/ICDMS/CMIS. 

Method of calculation 

or assessment 

 The percentage decrease is calculated by subtracting the total number of active contact 

crime cases that are older than 3-years, as at the beginning of the financial year (previous 

period) from the total number of outstanding contact crime as at the end of a quarter 

(current period). 
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 The difference is divided by the number of active contact crime cases that are older than 

3-years, as at the beginning of the financial year (previous period) multiplied by 100 

(expressed in a percentage).  

Means of verification 

 A database of active contact crime cases, older than 3 years that were registered and not 

finalised at the end of 2017/2018. 

 Case docket (SAPS 3M). 

 Relevant schedule and data set. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 14,97%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: Detective 

Service, District Commissioners, Detective District Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective 

Unit Commanders and Detectives. 

 

Percentage reduction of outstanding wanted persons for contact crimes already circulated at the 30 

High Contact Crime Weight Stations finalised 

Definition  

 The performance indicator relates to the wanted persons circulated by means of form SAPS 

55 at the identified 30 High Contact Crime Weight Stations. Already circulated means the 

wanted person was previously circulated on the same case so there is no need to circulate 

him/her again. The circulation system is updated for cancellation only when there are 

outstanding requirements, or the circulated person is arrested or deceased. The 

cancellation of wanted persons is completed by means of SAPS 92. 

 The definition of a wanted person is a person who is either convicted or accused of a crime 

and hiding from the law enforcement and the warrant of arrest (J50) was issued by the 

court on an offence that he/she is sought for. A wanted person can also be a suspect who 

is sought but not arrested yet and whose particulars are known and are used to circulate 

him/her. 

 The term already circulated means a warrant of arrest (J50) was issued for a person by the 

court and the investigating officer circulated the person on the Circulation System Wanted 

(Persons) and a circulation Number was allocated to the circulation. 

 Contact crimes include murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact-related sexual offences), 

assault GBH, assault common, *common robbery and robbery with a weapon other than a 

firearm (*all attempts in respect of these crimes are included). 
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 The 30 High Contact Crime Weight Stations will be those 30 stations with the highest 

reported level of contact crime, as of 31 March of a financial year or the end of a quarter 

within a financial year. 

Source of data CAS/ICDMS/CMIS (Circulation System – persons). 

Method of calculation 

or assessment 

 The percentage decrease is calculated by dividing the total number of outstanding wanted 

persons for contact crime already circulated, at the 30 high crime weight stations, as at the 

end of a quarter (current period), from the total number of outstanding wanted person for 

contact crime already circulated, at the 30 high crime weight stations, as at the beginning 

of the financial year (previous period), multiplied by 100, expressed as a percentage.  

Means of verification 

 Database of outstanding wanted persons for contact crime already circulated, at the 30 

high crime weight stations, which were identified at the start of the financial year. 

 Relevant schedule and data set. 

Assumptions Both the previous and current totals, in the method of calculations, exclude new circulations. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated 10,25% reduction or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: Detective 

Service, District Commissioners, Detective District Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective 

Unit Commanders and Detectives. 

 

Percentage increase in the detection rate for crimes against women (18 years and above) 

Definition  

 The performance indicator relates to the increasing of the detection rate for contact crimes. 

The detection rate is an indication of successful investigations and withdrawals before trial, 

in relation to the active investigative workload. 

 Successful investigations and withdrawals consist of: 

‐ The positive identification, arrest and charging of a perpetrator. 

‐ Investigations withdrawn by the complainant before the perpetrator is charged. 

‐ Investigations closed as unfounded. 

 Active investigative workload consists of: 

‐ Crimes reported to the SAPS. 

‐ Active investigations carried over from the previous financial year to the current 

financial year. 

 Contact crimes include murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 
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GBH, assault common, *common robbery and robbery with a weapon other than a firearm 

(*all attempts in respect of these crimes are included). 

Source of data  CAS/ICDMS/CMIS. 

Method of calculation 

or assessment 

 The sum of the number of charges referred to court (Column 3) + the number of charges 

withdrawn before court (Column 4) + the number of charges unfounded (Column 6) ÷ by 

the sum of the number of charges reported (Column 1) + the number of charges brought 

forward (Column 2) x 100, expressed as a percentage. 

 (Column 3 + Column 4 + Column 6) ÷ (Column 1 + Column 2) x 100 = Percentage 

Performance. 

Means of verification 
 Case docket (SAPS 3M). 

 Relevant schedule and data set. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 75,25%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: Detective 

Service, District Commissioners, Detective District Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective 

Unit Commanders and Detectives. 

 

Percentage increase in the detection rate for crimes against children (below 18 years) 

Definition  

 The performance indicator relates to the increasing of the detection rate for contact crimes. 

The detection rate is an indication of successful investigations and withdrawals before trial, 

in relation to the active investigative workload. 

 Successful investigations and withdrawals consist of: 

‐ The positive identification, arrest and charging of a perpetrator. 

‐ Investigations withdrawn by the complainant before the perpetrator is charged. 

‐ Investigations closed as unfounded. 

 Active investigative workload consists of: 

‐ Crimes reported to the SAPS. 

‐ Active investigations carried over from the previous financial year to the current 

financial year. 

 Contact crimes include murder, attempted murder, *robbery with aggravating 

circumstances, sexual offences (*rape, sexual assault and contact sexual offences), assault 
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GBH, assault common, *common robbery and robbery with a weapon other than a firearm 

(*all attempts in respect of these crimes are included). 

Source of data CAS/ICDMS/CMI. 

Method of calculation 

or assessment 

 The sum of the number of charges referred to court (Column 3) + the number of charges 

withdrawn before court (Column 4) + the number of charges unfounded (Column 6) ÷ by 

the sum of the number of charges reported (Column 1) + the number of charges brought 

forward (Column 2) x 100, expressed as a percentage. 

 (Column 3 + Column 4 + Column 6) ÷ (Column 1 + Column 2) x 100 = Percentage 

Performance. 

Means of verification 
 Case docket (SAPS 3M). 

 Relevant schedule and data set. 

Assumptions Functional CAS/ICDMS. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 70,15%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: Detective 

Service, District Commissioners, Detective District Coordinators, Police 

Station Commanders, Section Commanders: Detective Service, all Detective 

Unit Commanders and Detectives. 

 

Percentage of identified drug syndicates neutralised with arrests 

Definition  

 The performance indicator relates to the neutralisation of identified drug syndicates, 

including the arrest of syndicate members.  

 Identified drug syndicates means that the syndicate¡¦s scope of operations, its members 

and its physical location/s have been determined through the gathering, analysis and 

dissemination of crime intelligence. 

 A drug syndicate is defined as a criminal gang, as defined by the Proceeds of Organised 

Crime Act, 1998 (Act No 102 of 1998), whose primary focus is the trade in illegal drugs. 

 One suspect can be linked to more than one identified drug syndicate/s. 

 Although more than one arrest can be executed for each identified drug syndicate, the 

indicator relates to the arrest of suspects and not number of suspects arrested. 

Source of data Manual system maintained by the Division: Detective Service. 
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Method of calculation 

or assessment 

The number of identified drug syndicates neutralised with arrests, as at the end of the quarter, 

divided by the number of drug syndicates identified as at the beginning of the financial year, 

multiplied by 100, therefore, expressed as a percentage. 

Means of verification Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Non-cumulative. 

Reporting cycle  Annually. 

Desired performance  At the stipulated level of 60%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Organised Crime Investigations, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: Detective 

Service, all Detective Unit Commanders and Detectives. 

 

Percentage increase in the number of arrests for dealing in illicit drugs 

Definition  

 The performance indicator relates to the number of arrests effected for dealing in drugs. 

 Dealing in drugs is defined and criminalised within the Drugs and Drug Trafficking Act, 

1992 (Act No 140 of 1992). 

 Arrests for dealing in drugs impact more significantly on the overall disruption of the drug 

value chain than arrests for possession, as role-players who transport, import, cultivate, 

collect, manufacture and supply individuals, including drug-runners, are removed from 

society and large quantities of illegal drugs are seized. 

Source of data CAS/ICDMS/CMIS. 

Method of calculation 

or assessment 

The number of arrests for dealing in drugs during a specified period, minus the number of 

arrests for dealing in dugs during the corresponding period of the previous financial year, 

divided by the number of arrests for dealing in drugs in the corresponding period of the 

previous financial year, multiplied by 100, the increase or decrease is, therefore, expressed as a 

percentage.  

Current – Previous x 100  
             Previous 

Means of verification 
 Case docket (SAPS 3M). 

 Relevant schedule and data set. 
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Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 5%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Organised Crime Investigations, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: Detective 

Service, all Detective Unit Commanders and Detectives. 

 

Percentage of identified organised criminal groups neutralised with arrests 

Definition  

 The performance indicator relates to the neutralisation of identified organised criminal 

groups, including the arrest of syndicate members. 

 Identified organised criminal groups means that the groupings scope of operations, its 

members and its physical location/s have been determined through the gathering, analysis 

and dissemination of crime intelligence. 

 The definition of an organised criminal group is aligned to that of a criminal gang, as 

defined by the Proceeds of Organised Crime Act, 1998 (Act No 102 of 1998). 

 One suspect can be linked to more than one identified organised criminal group/s. 

 Although more than one arrest can be executed for each identified organised criminal 

group, the indicator relates to the arrest of suspects and not number of suspects arrested. 

Source of data Manual system maintained by the Division: Detective Service. 

Method of calculation 

or assessment 

The number of identified organised criminal groups neutralised with arrests, as at the end of 

the quarter, divided by the number of organised criminal groups identified as at the beginning 

of the financial year, multiplied by 100, therefore, expressed as a percentage. 

Means of verification Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 
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Calculation type  Non-cumulative. 

Reporting cycle  Annually. 

Desired performance  At the stipulated level of 60%, or higher. 

Indicator responsibility  

Reporting Divisional Commissioner: Detective and Forensic Services. 

Implementation 

Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Organised Crime Investigations, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: Detective 

Service, all Detective Unit Commanders and Detectives. 

 

Percentage increase in compliance with the taking of buccal samples from schedule 8 arrested 

offenders 

Definition  

 The performance indicator relates to an increase in compliance with the taking of buccal 

samples in prioritised schedule 8 offences, to support the implementation of the DNA Act. 

 The prioritised offences are, in terms of the DNA Act are murder, attempted murder, all 

types of sexual offences (including rape, sexual assault), all types of robbery, all types of 

burglary, all types of theft (excluding stock theft) and illegal possession of firearms and 

ammunition. 

 The DNA Act empowers authorised persons from the SAPS to take buccal samples from 

persons arrested and charged, in terms of schedule 8 of the Act. 

 Apart from legislative compliance, the taking of buccal samples increases the size of the 

National Forensic DNA Database, thereby increasing the likelihood of the linking of an 

arrested suspect to another case. 

Source of data 
Management Information System in respect of FSL Information on Global Access Control 

System (GACS). 

Method of 

calculation or 

assessment 

The number of individuals arrested and charged, in terms of schedule 8 of the 

DNA Act, in respect of which a valid buccal sample has been taken, captured on 

CAS/ICDMS, expressed as a percentage of the total number of arrested and charged in terms 

of schedule 8 of the DNA Act, during a specified period. 

Means of 

verification 

 Screen capture of Forensics Report: Persons No. DNA Samples for Schedule 8 on 

CAS/ICDMS, extracted from GACS at 06:00 on the 1st day, after the said reporting period. 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative year-to-date. 

Reporting cycle  Quarterly and annually. 
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Desired performance  At the stipulated level of 70%, or higher. 

Indicator responsibility  

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation 

 Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: 

Detective Service, all Detective Unit Commanders and Detectives. 

 

Percentage of outstanding person-to-crime DNA investigative leads finalised 

Definition  

 The performance indicator relates to effective utilisation of forensic investigative leads, in 

support of the investigation of crime, through the reduction of outstanding follow-up 

investigations, in respect of all specified person-to-crime DNA investigative leads. 

 Person-to-crime investigative leads indicate that a known suspect has been linked to a 

crime scene by comparing the DNA that was traced at a crime scene, with the National 

Forensic DNA Database. 

Source of data 

 Criminal Record Information Management (CRIM) System: the latest pending/arrest or 

result of trial result of trial information from the Criminal Record Information Management 

(CRIM) System is obtained manually and imported into processed Forensic Science 

Laboratory Administration System (FSL Admin System).  

  FSL Admin System that is updated with new leads, result of trial information as received 

from CRIM System and cold case status and finalised case details. 

 Baseline list of outstanding leads for previous financial year is used. 

Method of 

calculation or 

assessment 

 The percentage is calculated by: 

‐ Subtracting the number of person-to-crime DNA investigative leads, that have a crime 

scene indicator and which do not have a pending/arrest or result of trial (acquitted, 

convicted, withdrawn, arrested or finalised) or have become cold, as at the end of a 

quarter of the current financial year [A], from the number of person-to-crime DNA 

investigative leads, that have a crime scene indictor and which do not have a result of 

trial (acquitted, convicted, withdrawn, arrested or finalised) or have become cold, that 

were identified at the end of the previous financial year [B]. 

‐ The difference [A-B] is then divided by the number of outstanding person-to-crime 

DNA investigative leads as at end of the previous financial year [B], and then 

multiplied by 100 (expressed in a percentage). 

‐ Formula: [(A-B)/B] X 100. 

Means of 

verification 

 Processed baseline spreadsheets at end of previous financial year that is updated with 

pending/arrest, result of trial information, cold case and crime scene indicator. 

 Processed spreadsheet at the end of a quarter of the current financial year that is updated 

with pending/arrest, result of trial information, cold case and crime scene indicator. 

 Relevant schedule and data set to indicate performance compliance (reduction/increase). 

Assumptions None. 

Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 
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 District. 

 Local level (police station). 

Calculation type  Cumulative, year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 17%, or higher. 

Indicator responsibility  

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation 

 Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: 

Detective Service, all Detective Unit Commanders and Detectives. 

 

Percentage of outstanding crime-to-crime DNA investigative leads finalised 

Definition  

 The performance indicator relates to effective utilisation of forensic investigative leads, in 

support of the investigation of crime, through the reduction of outstanding follow-up 

investigations, in respect of all specified crime-to-crime DNA investigative leads. 

 Crime-to-crime investigative leads indicate that a suspect has been linked to different 

crime scenes by comparing the DNA that was traced at crime scenes, with the National 

Forensic DNA Database. 

Source of data 

 CRIM system: the latest arrest/pending or result of trial information from the CRIM System 

is obtained and imported into processed FSL Admin system  

 Forensic Science Laboratory Administration System (FSL Admin System) that is updated 

with new leads, result of trial information as received from CRIM System and cold case 

status and finalised case details. 

 Baseline list of outstanding leads for previous financial year is used. 

Method of 

calculation or 

assessment 

 The percentage is calculated by: 

‐ Subtracting the number of crime-to-crime DNA investigative leads, that have a crime 

scene indicator and which do not have a result of trial (acquitted, convicted, 

withdrawn, arrested or finalised) or have become cold, as at the end of a quarter of 

the current financial year [A], from number of crime-to-crime DNA investigative leads, 

that have a crime scene indictor and which do not have a result of trial (acquitted, 

convicted, withdrawn, arrested or finalised) or have become cold, that were identified 

at the end of the previous financial year [B]. 

‐ The difference [A-B] is then divided by the number of outstanding crime-to-crime 

DNA investigative leads as at end of the previous financial year [B], and then 

multiplied by 100 (expressed in a percentage). 

‐ Formula: [(A-B)/B] X 100. 

Means of verification 

 Processed baseline spreadsheets at end of previous financial year that is updated with 

pending / arrest, result of trial information, cold case and crime scene indicator. 

 Processed spreadsheet at the end of a quarter of the current financial year that is updated 

with result of trial information, cold case and crime scene indicator. 

 Relevant schedule and data set to indicate performance compliance (reduction/increase). 

Assumptions None. 
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Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative, year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 5,80%, or higher. 

Indicator responsibility  

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation 

 Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: 

Detective Service, all Detective Unit Commanders and Detectives. 

 

Percentage of outstanding fingerprint investigative leads finalised 

Definition  

 The performance indicator relates to effective utilisation of forensic investigative leads 

captured on CIMS which are linked to 5 or more cases, in support of the investigation of 

crime, through the reduction of outstanding follow-up investigations, in respect of all 

specified fingerprint investigative leads. 

 Fingerprint investigative leads (five or more cases linked) indicate that a suspect has been 

linked to different crime scenes by comparing the fingerprints that were traced at crime 

scenes, with the Fingerprint Database. 

Source of data 

 CIMS for fingerprint leads into a combined spreadsheet 

 CRIM System arrest or result of trial data is imported into spreadsheet and updated with 

cold lead indicator for leads older than 1 April from previous financial year  

 Baseline list of outstanding leads for previous financial year is used 

Method of 

calculation or 

assessment 

 The percentage is calculated by: 

‐ Subtracting the number of fingerprint investigative leads, that have a crime scene 

indicator and which do not have a result of trial (acquitted, convicted, withdrawn, 

arrested or finalised) or have become cold, as at the end of a quarter of the current 

financial year [A], from number of fingerprint investigative leads, that have a crime 

scene indictor and which do not have a result of trial (acquitted, convicted, 

withdrawn, arrested or finalised) or have become cold, that were identified at the 

end of the previous financial year [B]. 

‐ The difference [A-B] is then divided by the number of outstanding fingerprint 

investigative leads as at end of the previous financial year [B], and then multiplied by 

100 (expressed in a percentage). 

‐ Formula: [(A-B)/B] X 100. 

Means of 

verification 

 Processed baseline spreadsheets at end of previous financial year that is updated with 

pending /arrest or result of trial information, cold case and crime scene indicator. 

 Processed spreadsheet at the end of a quarter of the current financial year that is updated 

with pending/arrest or result of trial information, cold case and crime scene indicator. 
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 Relevant schedule and data set to indicate performance compliance (reduction/increase). 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 Local level (police station). 

Calculation type  Cumulative, year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 6.70%, or higher. 

Indicator responsibility  

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation 

 Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: 

Detective Service, all Detective Unit Commanders and Detectives. 

 

Percentage of outstanding IBIS investigative leads finalised 

Definition  

 The performance indicator relates to effective utilisation of forensic investigative leads, in 

support of the investigation of crime, through the reduction of outstanding follow-up 

investigations, in respect of all specified fingerprint investigative leads. 

 IBIS investigative leads indicate that a suspect has been linked to different crime scenes by 

comparing the ballistic evidence that was traced at crime scenes, with the IBIS Database. 

Source of data 

 FSL Admin System. 

 The result of trial information from the CRIM System is captured monthly onto the FSL 

Admin System. 

Method of 

calculation or 

assessment 

 The percentage is calculated by: 

‐ Subtracting the number of IBIS investigative leads, that have a crime scene indicator 

and which do not have a result of trial (acquitted, convicted, withdrawn, arrested or 

finalised) or have become cold, as at the end of a quarter of the current financial year 

[A], from number of IBIS investigative leads, that have a crime scene indictor and 

which do not have a result of trial (acquitted, convicted, withdrawn, arrested or 

finalised) or have become cold, that were identified at the end of the previous financial 

year [B]. 

‐ The difference [A-B] is then divided by the number of outstanding IBIS investigative 

leads as at end of the previous financial year [B], and then multiplied by 100 

(expressed in a percentage). 

‐ Formula: [(A-B)/B] X 100. 

Means of 

verification 

 Processed baseline spreadsheets at end of previous financial year that is updated with 

result of trial information, cold case and crime scene indicator. 

 Processed spreadsheet at the end of a quarter of the current financial year that is updated 

with result of trial information, cold case and crime scene indicator 

 Relevant schedule and data set to indicate performance compliance (reduction/increase). 
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Assumptions Functional FSL Admin System. 

Assumptions None. 

Disaggregation of 

beneficiaries  
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type  Cumulative, year-to-date. 

Reporting cycle  Quarterly and annually. 

Desired performance  At the stipulated level of 13,30%, or higher. 

Indicator responsibility  

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation 

 Divisional Commissioner: Detective and Forensic Services, Provincial 

Commissioners, Deputy Provincial Commissioners: Crime Detection, 

Division:  Detective Service:  Component Heads, Provincial Heads: 

Detective Service, District Commissioners, Detective District 

Coordinators, Police Station Commanders, Section Commanders: 

Detective Service, all Detective Unit Commanders and Detectives. 
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3.2 Subprogramme: Directorate for Priority Crime Investigation -Specialised Investigations 

Performance Indicators 

 Percentage of trial-ready case dockets for serious corruption within the public sector. 

 Percentage of trial-ready case dockets for serious corruption within the private sector. 

 Percentage of trial-ready case dockets for serious corruption within the JCPS Cluster. 

 Percentage of registered serious organised crime project investigations successfully closed. 

 Percentage of identified clandestine laboratories dismantled with arrests. 

 Percentage of trial-ready case dockets for serious commercial crime. 

 Percentage of serious cyber-related crime support case files successfully investigated within 90 

calendar days. 

 

Percentage of trial-ready case dockets for serious corruption within the public sector 

Percentage of trial-ready case dockets for serious corruption within the private sector 

Percentage of trial-ready case dockets for serious corruption within the JCPS Cluster 

Definition  

 This performance indicator relates to the provisioning of trial-ready case dockets for serious 

corruption in the Private Sector, Public Sector and Justice, Crime Prevention and Security 

(JCPS) Cluster. 

 Trial-ready refers to the provision of a fully investigated case docket, where it includes one 

or more charges (investigation finalised), which can be utilised by the National Prosecuting 

Authority (NPA) for the prosecution of an offender(s) on charge(s) linked to the docket. 

 Fully investigated means that there is no outstanding information which requires further 

investigation by a detective and that all evidence (e.g., statements, specialist reports, etc.) 

has been obtained. 

 A case docket is trial-ready until it is finalised in court. 

 When a case docket is declared as “Trial Ready”, it must be captured as such on the 

CAS/ICDMS function 4.6.3 

 Once the docket has been finalised in court, it will be captured as such on the CAS/ICDMS 

function 6.3 (Result) 

 A docket is finalised in court when the accused has been found not guilty OR when an 

accused who has been found guilty has been sentenced. 

 Corruption refers to acts contravening the Prevention and Combating of Corrupt Activities 

Act, 2004 (Act No. 12 of 2004). 

 Corruption includes the misuse of a public or private office, or a position held in such an 

office as well as the misuse of resources with a corrupt intent. 

 Serious Corruption refers to those cases investigated by the Directorate for Priority Crime 

Investigation (DPCI) and is determined by the mandate of the DPCI. 

 The private sector refers to businesses, which are owned, managed and controlled by 

individuals or an individual that is acting in a private capacity. 

 The public sector refers to entities owned or managed by the Government. 

 The JCPS Cluster is inclusive of the following departments: Defence and Military Veterans, 

Finance; Home Affairs; International Relations and Cooperation; Justice and Correctional 

Services; Police; Presidency; Women, Youth and Persons with Disabilities; Social 

Development; State Security and Small Business Development. 
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 Please note that cases reported within the JCPS Cluster are excluded from the reporting 

figures for the Public Sector). 

Source of data  

 Quarterly record of trial-ready cases, reported for the reporting period.  

 Copies of the cover of SAPS 3M case dockets.  

 CAS/ICDMS printouts. 

 Relevant schedule and data set. 

 

 Copy of J32 Subpoena; and/or 

 Copy of the Charge Sheet; and/or 

 Entry in the SAPS 5 Diary; and/or 

 Written confirmation, e-mail or letter by the prosecutor confirming the docket is on the 

court-roll and that it is trial ready, whichever document is available. 

Means of verification 

 Manual record maintained by the DPCI of trial-ready cases and, a record of cases not yet 

finalised in court, for the reporting period. 

 Relevant schedule and data dump. 

Method of calculation or 

assessment 

The number of trial-ready cases, divided by the number of cases not finalised in court, 

multiplied by 100, therefore, expressed as a percentage. 

Assumptions 

 A docket with a charge related to the KPI (and investigated by the DPCI) might include other 

charges not related to the KPI but linked to the crime/s committed.  

 It may occur that a case docket/charge is declared trial-ready and sent to court but that for 

various reasons, the docket is referred back to the investigator for further follow-up 

investigation. 

 In the circumstances mentioned above, the original date the docket was reported as trial-

ready, will be reported as the actual performance. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 Local level (decentralised provincial units). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 65%, or higher. 

Indicator responsibility: 

Reporting  The National Head: DPCI. 

Implementation  Component: Serious Corruption Investigation, within the DPCI.  
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Percentage of registered serious organised crime project investigations successfully closed 

Definition  

 The performance indicator relates to the successful closure of registered Serious Organised 

Crime Project Investigations (SOCPI) aimed at organised criminal group committing serious 

crime in an organised fashion.  

 All SOCPIs are registered on the Organised Crime Thread Management System 

  (OCTMS) and is inclusive of all projects registered by any Component within the DPCI. 

 During a SOCPI the application of covert and overt investigation techniques is allowed for 

the gathering of evidence against members of organised criminal groups. 

 The predetermined objectives of a SOCPI might include: 

‐ to dismantle the functions of an organised criminal group, 

‐ arresting and prosecuting targeted members of criminal groups, and 

‐ ensuring the forfeiting of assets, which were obtained through illicit activities. 

 A SOCPI is successfully closed when all the predetermined objectives (100%) of the SOCPI 

have been achieved. 

Source of data  
 SOCPI File. 

 Manual system maintained by the DPCI. 

Method of calculation or 

assessment 

The number of projects successfully closed, divided by the sum of the number of projects 

successfully closed and the number of projects unsuccessfully closed, multiplied by 100, 

therefore, expressed as a percentage. 

Means of verification 

 Manual record maintained by the DPCI, inclusive of all the SOCPI closed during the 

reporting period and if such SOCPI were closed successfully or closed unsuccessful. 

 Relevant schedule and data dump. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable 

Spatial transformation 

 National. 

 Provincial. 

 Local level (decentralised provincial units). 

Calculation type Non-cumulative. 

Reporting cycle Annually. 

Desired performance At the prescribed 72%, or higher 

Indicator responsibility: 

Reporting  National Head: DPCI. 

Implementation 
 Component: Serious Organised Crime Investigations within the 

DPCI. 
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Percentage of identified clandestine laboratories dismantled with arrests 

Definition  

 The indicator is directed at addressing serious organised crime, linked to organised criminal 

groups that is manufacturing illicit drugs that are in high demand at national and 

international levels. 

 A clandestine drug laboratory (CDL) is premises utilised for the illegal production of drugs 

through the utilisation of precursor chemicals, equipment and natural products. 

 The cultivating of cannabis plants is not a CDL.  

 The production of cannabis by products or the cultivating of cannabis in a hydrophobic 

facility (hot house) is, however, classified as a CDL. 

 The identification of a CDL can be done by the Division: Crime Intelligence or by means of 

an Enquiry docket or through day-to-day investigation. 

 An identified CDL is dismantled when the precursor chemicals, equipment and natural 

products utilised for the illegal production of drugs has been disassembled and confiscated 

by the DPCI and can no longer be used for the production of drugs 

 An arrest related to an identified CDL refers to the arrest and charging of a suspect that is 

linked to a specific identified clandestine laboratory/s, either before the dismantling 

operation, during the operation or as a result of further investigation after the dismantling 

operation. 

 There is no time limit as to when the suspect can be arrested. 

 One suspect can be linked to more than one identified CDL. 

 Although more than one arrest can be executed for each identified CDL, the indicator 

relates to the number of CDL dismantled with arrest and not on number of suspects arrested 

per CDL. 

Source of data  

 Copies of the cover of SAPS 3M case dockets reflecting the details of the suspect/s arrested 

and charged of a SAPS 184 of the arrested and charged suspect. 

 Copies of incidents reports reflecting the relevant information of the identified clandestine 

laboratory dismantled. 

 Manual system maintained by the DPCI. 

Method of calculation or 

assessment 

The number of identified clandestine laboratories dismantled where arrests have been 

executed, divided by the number of identified clandestine laboratories dismantled, multiplied 

by 100, therefore, expressed as a percentage. 

Means of verification 

 Case Dockets and or Enquiry Files. 

 Case Docket (SAPS 3M) reflecting the details of the suspect/s arrested. 

 Relevant schedule and data set. 

Assumptions 

 If a CDL is dismantled in a reporting period but no arrest has been executed for that CDL, 

the performance for that CDL will be “0” (arrests executed related to the dismantled CDL) 

of 1 (CDL dismantled)” e.g.: Q1: 0 of 1. 

 Should an arrest then be executed for the abovementioned CDL in a future reporting period, 

the success will be reported in the first reporting period when both the criteria (Dismantling 

the CDL & Executing an arrest) for a success for the KPI has been achieved. The performance 

of the initial reporting period will remain unchanged, e.g., Q1: 0 of 1, Q2: 1 of 1. 

Disaggregation of 

beneficiaries 
Not applicable 
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Spatial transformation 

 National. 

 Provincial. 

 Local level (decentralised provincial units). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 90%, or higher. 

Indicator responsibility: 

Reporting  The National Head: DPCI. 

Implementation  Component: Organised Crime Investigation, within the DPCI. 

 

Percentage of trial-ready case dockets for serious commercial crime 

Definition  

 The performance indicator relates to the provisioning of trial-ready case dockets for serious 

commercial crime. 

 Trial-ready refers to the provision of a fully investigated case docket, where it includes one 

or more charges (investigation finalised), which can be utilised by the National Prosecuting 

Authority (NPA) for the prosecution of an offender(s) on charge(s) linked to the docket. 

 Fully investigated means that there is no outstanding information which requires further 

investigation by a detective and that all evidence (e.g., statements, specialist reports, etc.) 

has been obtained. 

 A case docket is trial-ready until it is finalised in court. 

 When a case docket is declared as “Trial Ready”, it must be captured as such on the CAS 

function 4.6.3 

 Once the docket has been finalised in court, it will be captured as such on the CAS/ICDMS 

function 6.3 (Result) 

 A docket is finalised in court when the accused has been found not guilty OR when an 

accused who has been found guilty has been sentenced. 

 Commercial Crime refers to fraud, forgery, uttering, and theft (such as the theft of trust 

funds). It further includes statutes relating to, inter alia, companies, trusts and close 

corporations, long and short-term insurance, the counterfeiting of currency, the 

counterfeiting and illicit trade in counterfeit products and goods, intellectual property 

rights, banks and the banking industry, exchange control, estate agents, and computer-

related or cyber-related crime. These cases might include an element of corruption. 

 Serious Commercial Crime refers to those cases investigated by the DPCI and is determined 

by the mandate of the DPCI. 

 The complexity of commercial crime often requires the services of a chartered accountant, 

specialist or expert during investigation and contraventions of certain statutes.  

 The investigation of commercial crime cases is complex in nature and the finalisation of 

such cases can extend over several years. 

Source of Data  

 Quarterly record of trial-ready cases, reported for the reporting period.  

 Copies of the cover of SAPS 3M case dockets.  

 CAS/ICDMS printouts. 
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 Relevant schedule and data set. 

 

 Copy of J32 Subpoena; and/or 

 Copy of the Charge Sheet; and/or 

 Entry in the SAPS 5 Diary; and/or 

 Written confirmation, e-mail or letter by the prosecutor confirming the docket is on the 

court-roll and that it is trial ready, whichever document is available. 

Method of Calculation or 

Assessment 

The number of trial-ready cases, divided by the number of cases not finalised in court, 

multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Manual record maintained by the DPCI of trial-ready cases and, a record of cases not yet 

finalised in court, for the reporting period. 

 Relevant schedule and data dump. 

Assumptions 

 A docket with a charge related to the KPI (and investigated by the DPCI) might include other 

charges not related to the KPI but linked to the crime/s committed.  

 It may occur that a case docket/charge is declared trial-ready and sent to court but that for 

various reasons, the docket is referred back to the investigator for further follow-up 

investigation. 

 In the circumstances mentioned above, the original date the docket was reported as trial-

ready, will be reported as the actual performance. 

Disaggregation of 

Beneficiaries 
Not applicable. 

Spatial Transformation 

 National. 

 Provincial. 

 Local level (decentralised provincial units). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired Performance At the stipulated level of 65%, or higher. 

Indicator Responsibility: 

Reporting  National Head: DPCI. 

Implementation 
 Component, Serious Commercial Crime Investigation within the 

DPCI. 

 

Percentage of serious cyber-related crime support case files successfully investigated within 90 calendar 

days 

Definition  

 The performance indicator relates to the successful provisioning of an investigative report 

on the investigation of Specialised Cyber-Related Crime Investigative Support Case File 

(SCRCISF) within a predetermined period. 

 Cyber-related crime refers to internet-related fraud and or an incident contravening the 

Electronic Communications and Transactions (ECT) Act, 2002 (Act No. 25 of 2002). 

 The content of the investigative report on the investigation of SCRCISF enables the 

detection, prevention, combating and or investigation of cyber-related crime by 

investigative components. 
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 The request for specialised investigative support is finalised (successfully completed) when 

an investigative report has been finalised and the case file has been closed. 

 Successfully finalised does not imply that a positive link to a crime was detected. 

Source of data  

 Copies of the cyber-related crime investigative support case file. 

 Cybercrime investigation case file control register reflecting the date the CRCISCF was 

received, the date it was closed and the outcome of the request. 

 Manual system maintained by the DPCI (Case File Control Database). 

Method of calculation or 

assessment 

The number of enquiries finalised within 90 calendar days, divided by the number of enquiries 

finalised (during the reporting period) which exceed the 90-calendar day period, multiplied by 

100, therefore, expressed as a percentage. 

Means of verification 

 Cybercrime Investigation Case Control Register. 

 Cybercrime Investigation Case Files. 

 Relevant schedule and data set. 

Assumptions 
 The accuracy of the performance data generated by the Case Control Database, is 

dependent on the accurate capturing of the performance data. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation National. 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 65%, or higher. 

Indicator responsibility: 

Reporting  National Head: DPCI. 

Implementation  Component, Priority Crime Specialised Investigation within the DPCI. 
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3.3 Subprogramme: Criminal Record Centre and Forensic Science Laboratory 

 Percentage of results of trial updated in respect of the following: Guilty verdict. 

 Percentage of results of trial updated in respect of the following: Not guilty verdict. 

 Percentage of original previous conviction reports generated. 

 Percentage of routine case exhibits (entries) finalised. 

 Percentage of non-routine case exhibits (entries) finalised. 

 Percentage of case exhibits (entries) not yet finalized exceeding the prescribed time frames. 

 Percentage of Ballistics Intelligence (IBIS) case exhibits (entries) finalised. 

 Percentage of Biology Deoxyribonucleic Acid (DNA) Intelligence case exhibits (entries) finalised. 

 

Percentage of results of trial updated in respect of the following: Guilty Verdict 

Definition  

 The indicator relates to crime-related results of trial (SAPS 69 and other official 

documents) issued to the Component: Criminal Record and Crime Scene Management 

specifically in respect of guilty verdicts. 

 The purpose is to maintain an accurate and credible criminal record database. 

Source of data  

 The CRIM System and Business Intelligence (BI) System are used for performance 

information.  

 The performance related data is extracted by the BI System from the CRIM System and 

published into a system generated report.  

 Please note that the Criminal Law Forensic Procedure Amendment Act (Act No.6 of 2010) 

prescribes that the source documents relating to not guilty or withdrawn verdicts which 

have informed the capturing on the CRIM System must be physically destroyed within 30 

days from the date that the Divisional Commissioner who is responsible for criminal 

records becomes aware, to ensure compliance with the legislative dictates.   

‐ It is thus not possible to provide source documents that verify the system entry, as 

the source documents would have been destroyed.  

‐ It may, however, be possible to make audit arrangements in cases where audit 

samples have been determined and the source documents to be destroyed, are still 

available before physical destruction can take place, based upon an agreed schedule.  

Method of calculation or 

assessment 

 The number of guilty results of trial documents finalised, per fingerprint/case number 

combination within 20 calendar days from the date of electronic receipt at the 

Component: Criminal Record and Crime Scene Management during the reporting period, 

divided by the number of guilty results of trial documents received during the same 

reporting period, multiplied by 100, therefore, expressed as a percentage.   

 The calculation of the number of guilty results of trial documents finalised within 20 

calendar days, is based on the number of SAPS 69s and any other official documents, 

which have been received on the CRIM system.   

Means of verification 

 The source of the performance related data that is captured onto the CRIM System is the 

SAPS 76 form, SAPS 69 form, or other results of trial documents, received by the 

Component: Criminal Record and Crime Scene Management.  

 Relevant schedule and data set. 

Assumptions Functional CRIM System and BI System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District – LCRC. 

 Local level (police station). 
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Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 95% results of trial (guilty) updated within 20 calendar days, or a 

higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: Criminal Record and Crime Scene Management. 

 

Percentage of results of trial updated in respect of the following: Not Guilty Verdict 

Definition  

 The indicator relates to crime-related results of trial (SAPS 69 and other official 

documents) issued by the Component: Criminal Record and Crime Scene Management for 

the purposes of the updating of the criminal profile of a person, specifically in respect of 

not guilty and withdrawn verdicts. 

Source of data  

 The CRIM System and Business Intelligence (BI) System are used for performance 

information. 

 The performance related data is extracted by the BI System from the CRIM System and 

published into a system generated report. 

 Please note that the Criminal Law Forensic Procedure Amendment Act (Act No.6 of 2010) 

prescribes that the source documents relating to not guilty or withdrawn verdicts which 

have informed the capturing on the CRIM System must be physically destroyed within 30 

days from the date that the Divisional Commissioner who is responsible for criminal 

records becomes aware, to ensure compliance with the legislative dictates.   

‐ It is thus not possible to provide source documents that verify the system entry, as 

the source documents would have been destroyed.  

‐ It may, however, be possible to make audit arrangements in cases where audit 

samples have been determined and the source documents to be destroyed, are still 

available before physical destruction can take place, based upon an agreed schedule. 

Method of calculation or 

assessment 

 The number of not guilty/withdrawn result of trial documents finalised, per 

fingerprint/case number combination within 20 calendar days from the date of electronic 

receipt at the Component: Criminal Record and Crime Scene Management during the 

reporting period, divided by the number of not guilty/withdrawn result of trial documents 

received during the same reporting period, multiplied by 100, therefore, expressed as a 

percentage.  

 The calculation of the number of not guilty/withdrawn result of trial documents finalised 

within 20 calendar days, is based on the number of SAPS 69s and any other official 

documents, which have been received on the CRIM system.  

 The report displays a total finalised in five-day intervals. 

 All not guilty/withdrawn result of trial documents received and finalised within and 

beyond 20 calendar days are included in the performance calculation. 

Means of verification 

 The source of the performance related data that is captured onto the CRIM System is the 

SAPS76 form, SAPS69 form and the results of trial received by the Component: Criminal 

Record and Crime Scene Management. 

 Relevant schedule and data set. 

Assumptions Functional CRIM System and BI System. 

Disaggregation of 

beneficiaries 
Not applicable. 
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Spatial transformation 

 National. 

 Provincial. 

 District - LCRC. 

 Local level (police station). 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 95% results of trial (not guilty/withdrawn) updated within 20 calendar 

days, or a higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: Criminal Record and Crime Scene Management. 

 

Percentage of original previous conviction reports generated 

Definition  

The indicator relates to crime-related previous conviction reports which are generated for 

formally charged individuals by the processing of fingerprints received (SAPS 76 forms) by the 

Component: Criminal Record and Crime Scene Management.  

Source of data  

 The CRIM System and Business Intelligence (BI) System are used for performance 

information.  

 The performance related data is extracted by the BI System from the CRIM System and 

published into a system generated report.  

 In the event that the result of trial (withdrawn or not guilty) was received for processing, 

the SAPS 76 could have been destroyed, in compliance with the Criminal Law [Forensic 

Procedure] Amendment Act, 2010 9 (Act No. 6 of 2010).  

Method of calculation or 

assessment 

 The number of previous conviction reports (SAPS 69’s) generated for formally charged 

individuals within 15 calendar days from the date of receipt at the Component: Criminal 

Record and Crime Scene Management during the reporting period, divided by the number 

of previous conviction reports generated during the same reporting period, expressed as 

a percentage.  

 The calculation of the number of previous conviction reports generated in 15 calendar 

days is based on the number of SAPS 76 in five-day intervals which has a SAPS 69 status 

of ready for production.  

 SAPS 76 source documents which resulted in SAPS 69’s being issued within and after 15 

calendar days are both captured onto the CRIM system and included in the performance 

calculation.  

Means of verification 

 The source of the performance related data that is captured onto the CRIM System is the 

SAPS 76 form received by the Component: Criminal Record and Crime Scene 

Management. 

 Relevant schedule and data set. 

Assumptions 
The SAPS 76 is received and stored, awaiting the outcome of the court or the result of trial, in 

line with Criminal Law Forensic Procedure Amendment Act, 2010, (Act No.6 of 2010). 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District – LCRC. 

 Local level (police station). 

Calculation type Non-cumulative. 
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Reporting cycle Quarterly and annually. 

Desired performance 95% original previous conviction reports generated within 15 calendar days. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: Criminal Record and Crime Scene Management. 

 

Percentage of routine case exhibits (entries) finalised 

Definition  

 The indicator relates to the number of routine case-exhibits (entries), or forensic requests 

finalised by the FSL, within 35 calendar days, from the date of registration.   

 An exhibit refers to any forensic requests which was received for forensic services or 

examination or evidence, found at a crime scene or brought to the FSL for forensic 

processing.   

 A case or exhibit or forensic request can contain different types of evidence (entries), 

which are distributed to the relevant disciplines within the Forensic Science Laboratory 

(FSL), for processing.   

 Forensic requests can also include forensic proficiency test case entries.  

Source of data   FSL Admin System. 

Method of calculation or 

assessment 

 The number of routine case-exhibits (entries) or forensic requests finalised by the FSLs, 

within 35 calendar days from the date of registration at FSL during a reporting period, 

divided by the number of routine case-exhibits (entries) or forensic requests finalised, 

from the date of registration during same reporting period, multiplied by 100, therefore, 

expressed as a percentage.   

 The performance is measured from the date the routine case-exhibits (entries) are 

registered at the FSL for examination, to the date that the routine case-exhibit (entry) or 

forensic requests are finalised.  

 Routine case-exhibits (entries) or forensic requests finalised after 35 calendar days form 

part of the total number of routine case-exhibits (entries) finalised, and are, therefore 

included in the performance calculation.   

 This indicator is limited to routine entries or routine forensic requests or forensic requests 

and excludes non-routine, Ballistics (IBIS) and DNA intelligence entries. 

Means of verification 

 The source is the performance related data that is captured on the FSL Admin System for 

routine case exhibits (entries). 

 Relevant schedule and data set. 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Regional10. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

                                                        
10 Please note that the FSL capability services regions of the country from established FSLs, which are located in Gauteng, KwaZulu-Natal, Eastern Cape 

and Western Cape.  
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Desired performance 
At the stipulated level of 75% of routine case exhibits (entries) processed within 35 calendar 

days, or a higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: FSL. 

 

Percentage of non-routine case exhibits (entries) finalised 

Definition  

 The indicator relates to the number of non-routine case-exhibits (entries), or forensic 

requests finalised by the FSL within 113 calendar days from the date of registration.  

 An exhibit refers to any forensic requests received for forensic services or examination, or 

evidence found at a crime scene or brought to the laboratory for forensic processing.   

 A case or exhibit or forensic request can contain different types of evidence (entries) which 

are distributed to the relevant disciplines within the Forensic Science Laboratory for 

processing.   

 Forensic requests can also include forensic proficiency test case entries.   

Source of data  
 The source is the performance related data that is captured on the FSL Admin system for 

the non-routine case exhibits (entries). 

Method of calculation or 

assessment 

 The number of non-routine case-exhibits (entries) or forensic requests finalised by the FSLs 

within 113 calendar days from the date of registration at FSL during a reporting period, 

divided by the number of non-routine case-exhibits (entries) or forensic requests finalised, 

from the date of registration during same reporting period, multiplied by 100, therefore, 

expressed as a percentage.   

 The performance is measured from the date the non-routine case-exhibits (entries) are 

registered at the FSL for examination, to the date that the non-routine case-exhibit (entry) 

or forensic requests is finalised.  

 Non-Routine case-exhibits (entries) or forensic requests finalised after 113 calendar form 

part of the total number of non-routine case-exhibits (entries) finalised and are therefore 

included in the performance calculation.   

 This indicator is limited to non-routine entries or non-routine forensic requests and 

excludes routine, Ballistics and DNA intelligence entries.  

Means of verification 

 The source is the performance related data that is captured on the FSL Admin System for 

non-routine case exhibits (entries). 

 Relevant schedule and data set. 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Regional. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 70% of non-routine case exhibits (entries) finalised within 113 calendar 

days from registration date, or a higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: FSL. 
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Percentage of case exhibits (entries) not yet finalised exceeding the prescribed time frames 

Definition  

 The indicator relates to the number of backlogged case-exhibits (entries), or forensic 

requests not yet finalised by the FSL, within prescribed timeframes.   

 An exhibit refers to any forensic requests received for forensic services or examination, or 

evidence found at a crime scene or brought to the laboratory for forensic processing.   

 A case or exhibit or forensic request can contain different types of evidence (entries) which 

are distributed to the relevant disciplines within the FSL, for processing.   

 Forensic requests can also include forensic proficiency test case entries. 

Source of data   FSL Admin System. 

Method of calculation or 

assessment 

 The number of entries registered and not yet finalised, exceeding the prescribed timeframe 

for the following categories: 

‐ Booked out (unassigned) and non-categorised Case Exhibits (entries) – (35 

calendar days, as per FSL Admin System). 

‐ In process and categorised Case Exhibits (entries): 

 Routine Case Exhibits (entries) – (35 calendar days, as per FSL Admin System). 

 Non-Routine Case Exhibits (entries) – (113 calendar days, as per FSL Admin 

System). 

 DNA Intelligence Case Exhibits (entries) – (90 calendar days, as per FSL Admin 

System). 

 Ballistics Intelligence (IBIS) Case Exhibits (entries) – (35 calendar days, as per 

FSL Admin System). 

‐ This amount is divided by the total number of entries registered over the 

accumulating reporting period, multiplied by 100, therefore, expressed as a 

percentage. 

 Accumulating reporting period commences from 1st of April to the last date 

of the reporting period. 

Means of verification 

 The source is the performance related data that is captured on the FSL Admin System for 

the backlog case exhibits (entries). 

 Relevant schedule and data set 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Regional. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of the backlog not exceeding 10% of case exhibits (entries) registered, 

or a lower percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: FSL. 
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Percentage of Ballistics Intelligence (IBIS) case exhibits (entries) finalised 

Definition  

 The indicator relates to the number of Ballistics Intelligence case-exhibits (entries), or 

forensic requests finalised by the FSL within 35 calendar days, from the date of registration.   

 An exhibit refers to any Ballistic Intelligence requests received for forensic services or 

examination, or evidence found at a crime scene or brought to the laboratory for forensic 

processing.   

 A case or exhibit or forensic request can contain different types of evidence (entries) which 

are distributed to the relevant disciplines within the FSL for processing.   

 Forensic requests can also include forensic proficiency test case entries. 

Source of data   FSL Admin System. 

Method of calculation or 

assessment 

 The number of ballistics intelligence case-exhibits (entries) or forensic requests finalised 

by the FSLs, within 35 calendar days from the date of registration at FSL, during a reporting 

period, divided by the number of ballistics intelligence case-exhibits (entries) or forensic 

requests, finalised from the date of registration during same reporting period, multiplied 

by 100, therefore, expressed as a percentage.   

 The performance is measured from the date the ballistics intelligence case-exhibits 

(entries) are registered at the FSL for examination, to the date that the Ballistics (IBIS) 

intelligence case-exhibit (entry) or forensic requests are finalised.  

 Ballistics intelligence case-exhibits (entries) or forensic requests finalised after 35 calendar 

days form part of the total number of ballistics intelligence case-exhibits (entries) finalised 

and are, therefore included in the performance calculation.   

 This indicator is limited to ballistics intelligence entries or forensic requests and excludes 

routine, non-routine and DNA intelligence entries. 

Means of verification 

 The source is the performance related data that is captured on the FSL Admin System for 

the Ballistics intelligence case exhibits (entries). 

 Relevant schedule and data set. 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Regional. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 95% of ballistics intelligence case exhibits (entries) finalised within 35 

calendar days from registration date, or a higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: FSL. 

 

Percentage of Biology DNA Intelligence case exhibits (entries) finalised 

Definition  
 The indicator relates to the number of DNA intelligence case-exhibits (entries), or forensic 

requests finalised by the FSL, within 90 calendar days, from the date of registration.  
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 An exhibit refers to any forensic requests received for forensic services or examination, or 

evidence found at a crime scene or brought to the laboratory for forensic processing.   

 A case or exhibit or forensic request can contain different types of evidence (entries) which 

are distributed to the relevant disciplines within the FSL for processing. Forensic requests 

can also include forensic proficiency test case entries.  

Source of data   FSL Admin System. 

Method of calculation or 

assessment 

 The number of DNA Intelligence exhibits (entries) or forensic requests finalised by the FSLs 

within 90 calendar days from the date of registration at FSL, during a reporting period, 

divided by the number of DNA Intelligence case-exhibits (entries) or forensic requests, 

finalised from the date of registration during same reporting period, multiplied by 100, 

therefore, expressed as a percentage.   

 The performance is measured from the date the DNA Intelligence case-exhibits (entries) 

are registered at the FSL for examination, to the date that the DNA Intelligence case-exhibit 

(entry) or forensic requests, is finalised.  

 DNA Intelligence case-exhibits (entries) or forensic requests finalised after 90 calendar days 

form part of the total number of DNA Intelligence case-exhibits (entries) finalised, and are, 

therefore included in the performance calculation.   

 This indicator is limited to DNA Intelligence entries or DNA Intelligence forensic requests 

and excludes routine, ballistics and non-routine entries. 

Means of verification 

 The source is the performance related data that is captured on the FSL Admin System for 

the DNA intelligence case exhibits (entries). 

 Relevant schedule and data set 

Assumptions Functional FSL Admin System. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Regional. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 80% of DNA intelligence case exhibits (entries) finalised within 90 

calendar days from registration date, or a higher percentage. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Detective and Forensic Services. 

Implementation  Component: FSL. 
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4. Programme 4: Crime Intelligence 

4.1 Programme 4 Performance Indicators 

 Percentage of network operations successfully terminated. 

 Percentage of proactive intelligence reports that were operationalised at district level. 

 Percentage of proactive intelligence reports that were operationalised at provincial level. 

 Percentage of proactive intelligence reports that were operationalised at national level. 

 Percentage of reactive intelligence reports that were operationalised at district level 

 Percentage of reactive intelligence reports that were operationalised at provincial level. 

 Percentage of reactive intelligence reports that were operationalised at national level. 

 Percentage of security clearances finalised in the SAPS, in relation to the total planned annually. 

 Percentage of ICT security assessments finalised in the SAPS, in relation to the total planned 

annually. 

 Percentage of overt mandatory physical security assessments finalised in the SAPS, in relation to 

the total planned annually. 

 Percentage of cross-border operations facilitated, on request from INTERPOL member countries. 

 Percentage of arrests of identified transnational crime suspects facilitated, in relation to requests 

received from INTERPOL member countries. 

 

Percentage of network operations successfully terminated 

Definition  

 The performance indicator relates to the successful termination of network operations, 

which are a key function in terms of the Division: Crime Intelligence’s role in supporting 

the SAPS’ operational capabilities. 

 Network operations are undertaken by Crime Intelligence, at provincial and district levels, 

to gather intelligence/information so that a situation can be better understood or to 

generate intelligence/information on criminal organisations, groups or individuals, to 

support the prevention, combating and investigation of crime, including as evidence for 

use in a court of law. 

 Successfully terminated means that 75% to 80% of intelligence objectives have been 

assessed as having been met. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of network operations successfully terminated, divided by the number of network 

operations registered, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Network Operation File. 

 Network Operation Control Register. 

 Relevant schedule and data set. 

Assumptions 
Network operations will only be initiated and implemented by overt Crime Intelligence 

capabilities, at District level. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 
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Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance 
At the stipulated level of 60.85% (415 from a total of 682 network operations planned), or 

higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capabilities at provincial and district levels. 

 

Percentage of proactive intelligence reports that were operationalised at district level 

Definition  

 The performance indicator measures the percentage of proactive intelligence reports 

that were operationalised at District level, in the following way: 

‐ Dissemination to operational clients and acknowledgements of receipts obtained. 

‐ Feedback reports obtained from operational clients indicating inter alia prevention 

of crime, arrests of suspects, disruption of criminal activities, the neutralisation of a 

crime threat or the influencing of management decision. 

 Proactive intelligence reports are reports that may enable the prevention of a crime/s. 

 A proactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of proactive intelligence reports operationalised, divided by the number of 

proactive intelligence reports generated, multiplied by 100, therefore, expressed as a 

percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipts received from operational clients. 

 Registers reflecting operationalization results (proactive). 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 70%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capabilities at provincial and district levels. 
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Percentage of proactive intelligence reports that were operationalised at provincial level 

Definition  

 The performance indicator measures the percentage of proactive intelligence reports 

that were operationalised at provincial level, in the following way: 

ꟷ Dissemination to operational clients and acknowledgements of receipts obtained. 

ꟷ Feedback reports obtained from operational clients indicating inter alia prevention 

of crime, arrests of suspects, disruption of criminal activities, the neutralisation of a 

crime threat or the influencing of management decision. 

 Proactive intelligence reports are reports that may enable the prevention of a crime/s. 

 A proactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of proactive intelligence reports operationalised, divided by the number of 

proactive intelligence reports generated, multiplied by 100, therefore, expressed as a 

percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipts received from operational clients. 

 Registers reflecting operationalization results (proactive). 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 80%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capability at national level. 

 

Percentage of proactive intelligence reports that were operationalised at national level 

Definition  

 The performance indicator measures the percentage of proactive intelligence reports that 

were operationalised at national level, in the following way: 

ꟷ Dissemination to operational clients and acknowledgements of receipts obtained. 

ꟷ Feedback reports obtained from operational clients indicating inter alia prevention of 

crime, arrests of suspects, disruption of criminal activities, the neutralisation of a crime 

threat or the influencing of management decision. 

 Proactive intelligence reports are reports that may enable the prevention of a crime/s. 

 A proactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  
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Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of proactive intelligence reports operationalised, divided by the number of 

proactive intelligence reports generated, multiplied by 100, therefore, expressed as a 

percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipts received from operational clients. 

 Registers reflecting operationalization results (proactive). 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 90%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capability at national level. 

 

Percentage of reactive intelligence reports that were operationalised at district level 

Definition  

 The performance indicator measures the percentage of reactive intelligence reports that 

were operationalised at District level, in the following way: 

‐ Dissemination to operational clients and acknowledgements of receipts obtained. 

‐ Feedback reports obtained from operational clients indicating inter alia prevention 

of crime, arrests of suspects, disruption of criminal activities, the neutralisation of a 

crime threat or the influencing of management decision. 

 Reactive intelligence reports are reports that may enable the combating or investigation 

of a crime/s. 

 A reactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  

 Re-active intelligence reports are inclusive of profiles and intelligence analysis reports. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of reactive intelligence reports operationalised, divided by the number of 

reactive intelligence reports generated, multiplied by 100, therefore, expressed as a 

percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipt received from operational clients.  

 Registers reflecting operationalization results (reactive). 

 Relevant schedule and data set. 

Assumptions None. 
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Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 70%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capabilities at provincial and district levels. 

 

Percentage of reactive intelligence reports that were operationalised at provincial level 

Definition  

 The performance indicator measures the percentage of reactive intelligence reports that 

were operationalised at provincial level, in the following way: 

ꟷ Dissemination to operational clients and acknowledgements of receipts obtained. 

ꟷ Feedback reports obtained from operational clients indicating inter alia prevention 

of crime, arrests of suspects, disruption of criminal activities, the neutralisation of a 

crime threat or the influencing of management decision. 

 Reactive intelligence reports are reports that may enable the combating or investigation 

of a crime/s. 

 A reactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  

 Re-active intelligence reports are inclusive of profiles and intelligence analysis reports. 

Source of data   Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of reactive intelligence reports operationalised, divided by the number of reactive 

intelligence reports generated, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipt received from operational clients.  

 Registers reflecting operationalization results (reactive). 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 
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Desired performance At the stipulated 80%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capability at provincial level. 

 

Percentage of reactive intelligence reports that were operationalised at national level 

Definition  

 The performance indicator measures the percentage of reactive intelligence reports that 

were operationalised at national level, in the following way: 

ꟷ Dissemination to operational clients and acknowledgements of receipts obtained. 

ꟷ Feedback reports obtained from operational clients indicating inter alia prevention 

of crime, arrests of suspects, disruption of criminal activities, the neutralisation of a 

crime threat or the influencing of management decision. 

 Reactive intelligence reports are reports that may enable the combating or investigation 

of a crime/s. 

 A reactive report is deemed to be operationalized the moment the feedback reports is 

received from the client and/or when it is sent and received by the client (proof thereof 

must be kept with the report, e.g., email or fax copy).  

 Re-active intelligence reports are inclusive of profiles and intelligence analysis reports. 

Source of data   Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of reactive intelligence reports operationalised, divided by the number of reactive 

intelligence reports generated, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Feedback reports/acknowledgements of receipt received from operational clients.  

 Registers reflecting operationalization results (reactive). 

 Relevant schedule and data set. 

Assumptions None. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 90%, or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capability at national level. 
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Percentage of security clearances finalised in the SAPS, in relation to the total planned annually 

Definition  

 The performance indicator relates to the conducting of security assessments on SAPS 

members, in accordance with the Minimum Information Security Standards (MISS). 

 Vetting means the systematic/examination process to determine a SAPS 

employee’s/service provider’s security competence, that is, his or her loyalty to the 

Constitution of South Africa and his or her integrity and reliability, with regard to 

classified and confidential information. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of security clearance certificates, denial letters issued and endorsements of no 

clearance in the SAPS 5, divided by the number of planned assessments, multiplied by 100, 

therefore, expressed as a percentage.  

Please note: 

 The date indicated in the investigation diary of the Security Clearance File (when the 

Security Vetting Panel advises the Issuing Authority on the security clearance to be 

issued) will be used to determine the month in which the security clearance must be 

accounted for as issued.  

 The date indicated in the investigation diary of the Security Clearance File (when the 

Security Vetting Panel advises the Issuing Authority on denial) will be used to determine 

the month in which the denial letter must be accounted for as issued. 

 In the case of confidential security clearances, the date the Evaluations 

Coordinator/Commander directs the file for finalization, will be used to determine the 

month in which the security clearance must be accounted for as issued. 

 In the case of service terminations, the date the Evaluations Coordinator/Commander 

endorses the SAPS 5 as no clearance, will be used to be determine the month in which 

the no clearance must be account for. 

Means of verification 

 Copy of the security clearance certificate issued. 

 Copy of denial letter issued. 

 Security Clearance File. 

 Relevant schedule and data set. 

Assumptions 
Security assessments will only include SAPS members and not those of other government 

departments. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated 50% (577 from 1 154), or higher. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation 

 National Level – Section Head: Vetting Investigations. 

 Provincial Level – Provincial Commander: Counter and Security 

Intelligence/Commander: Vetting Investigations. 
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Percentage of ICT security assessments finalised in the SAPS, in relation to the total planned annually 

Definition  

 The performance indicator relates to the conducting of ICT security assessments within 

the SAPS, in accordance with the Minimum Information Security Standards (MISS). 

 ICT security assessments mean a security assessment that is performed on desktops and 

laptops, to identify the current security posture of relevant information systems of the 

SAPS. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of ICT security assessments finalised (number of desktops/laptops), divided by 

the number planned, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 ICT Security Assessment File. 

 ICT Security Assessment Report. 

 ICT Security Assessment Register.   

 Planning Document. 

 Relevant schedule and data set. 

Assumptions 
ICT security assessments will only include desktops and laptops that are issued to SAPS 

members and not those of other government departments. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 50% (1 185 from 2 370). 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence.  

Implementation  Crime Intelligence capabilities at national and provincial levels. 

 

Percentage of mandatory overt physical security assessments finalised in the SAPS, in relation to the total 

planned annually 

Definition  

 The performance indicator relates to the conducting of physical security assessments 

within the SAPS, in accordance with the Minimum Information Security Standards (MISS). 

 Physical security assessments mean a security assessment that is performed on a SAPS 

facility (building), to identify the current security posture of the infrastructure of the SAPS. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of physical security assessments (facilities) finalised, divided by the number 

planned, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 

 Physical Security Assessment File. 

 Physical Security Assessment Report. 

 Physical Security Assessment Register.  
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 Planning Document. 

 Relevant schedule and data set. 

Assumptions 
Physical security assessments will only include facilities that are utilised by the SAPS and not 

those of other government departments. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100% (156). 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  Crime Intelligence capabilities at national and provincial levels. 

 

Percentage of cross-border operations facilitated, on request from INTERPOL member countries. 

Definition  

 The performance indicator measures the facilitation of requests for assistance and 

participation in cross-border crime operations between the SAPS and INTERPOL member 

countries. 

 A cross-border operations means an operation that is conducted outside of South 

Africa’s international border. 

 Facilitated means that the request was responded to by the conducting of a cross-border 

operation, with defined parameters, 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

 The number of requests for cross-border operations facilitated, divided by the number of 

requests received, multiplied by 100, therefore, expressed as a percentage. 

 Please note that these figures will exclude requests that are carried over from previous 

financial years.  

Means of verification 

 INTERPOL Cross Border File. 

 INTERPOL Cross Border Register. 

 Relevant schedule and data set. 

Assumptions 
Only requests that are received from INTERPOL countries will be included in reported 

performance information. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 
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Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 

Indicator responsibility 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  INTERPOL National Crime Bureau (NCB), Pretoria. 

 

Percentage of arrests of identified transnational crime suspects facilitated, in relation to requests received 

from INTERPOL member countries 

Definition  

 The performance indicator measures the facilitation of requests received from INTERPOL 

member countries for the arrest of a transnational crime suspect/s that is/are taking 

refuge in South Africa, for which a lawful warrant/s of arrest has been issued. 

 The request is considered to be facilitated (finalized) in the following ways: 

ꟷ The day the suspect is extradited. 

ꟷ Decision date, if the Minister/Court decides on non-extradition. 

ꟷ If the suspect is traced but no official request for arrest is received – the file is closed 

after six months. 

ꟷ If the suspect cannot be traced – the file is closed after 12 months. 

Source of data  Manual system maintained by the Division: Crime Intelligence. 

Method of calculation or 

assessment 

The number of requests for arrest of identified transnational crime suspects facilitated, 

divided by the number of requests received, multiplied by 100, therefore, expressed as a 

percentage. 

Means of verification 

 INTERPOL File. 

 INTERPOL Register. 

 Relevant schedule and data set. 

Assumptions 
Only requests that are received from INTERPOL countries will be included in reported 

performance information. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 

 National. 

 Provincial. 

 District. 

 Local level (police station). 

Calculation type Cumulative-year-to-date. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Crime Intelligence. 

Implementation  INTERPOL NCB, Pretoria. 
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5. Programme 5: Protection and Security Services 

5.1 Subprogramme: Protection and Security Services Performance Indicators 

 Number security breaches during in-transit protection. 

 Number of security breaches at identified government installations and identified VIP 

residences. 

 Percentage of strategic installations audited. 

 Percentage of National Key Points evaluated. 

 

Number security breaches during in-transit protection 

Definition  

 The indicator relates to the security breaches that are associated with the in-transit 

protection of all individuals identified as Very Important Persons (VIPs)  

 VIPs include Ministers, Deputy Ministers, Premiers, Speakers, Deputy Speakers, Members 

of Executive Councils (MECs), Chief Justice and Deputy Chief Justice, Judge President and 

ad-hoc VIPs, whose status is determined by the Risk Information Administration System 

(RIMAS) policy, as approved by Cabinet, by virtue of their public office or strategic 

importance to the country (including foreign dignitaries).  

 A security breach is any act that bypasses or contravenes security policies, practices or 

procedures resulting in physical harm, medical emergency or embarrassment of a VIP. 

Source of data  RIMAS. 

Method of calculation 

or assessment 

The number of security breaches, which will be reflected in the data relevant to a specific 

reporting period, that is generated as per performance reporting requirements (quarterly and 

annually). 

Means of verification 
 Incident Report in case of a breach. 

 Relevant schedule and data set. 

Assumptions Functional RIMAS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance Zero security breaches. 

Indicator responsibility: 

Reporting  Divisional Commissioner: Protection and Security Services (PSS). 

Implementation 
 National and Provincial VIP Protection Units and Section: In-transit 

VIP Protection at provincial level 
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Number of security breaches at identified government installations and identified VIP residences 

Definition  

 The indicator relates to security breaches at strategic installations and residences of all 

identified VIPs.  

 VIPs include Ministers, Deputy Ministers, Premiers, Speakers, Deputy Speakers, Judge 

President and ad-hoc VIPs, whose status is determined by the RIMAS policy, as approved 

by Cabinet, by virtue of their public office or strategic importance to the country (including 

foreign dignitaries).  

 A security breach is any unauthorised access into the protected installation or residence; 

any illegal and/or unauthorised item found on such premises. 

Source of data  RIMAS. 

Method of calculation 

or assessment 

The number of security breaches, which will be reflected in the data relevant to a specific 

reporting period, that is generated as per performance reporting requirements (quarterly and 

annually). 

Means of verification 
 Incident Report in case of a breach. 

 Relevant schedule and data set. 

Assumptions Functional RIMAS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance Zero security breaches. 

Indicator responsibility: 

Reporting  The Divisional Commissioner: PSS. 

Implementation  Static Protection at national and provincial levels. 

 

Percentage of strategic installations audited 

Definition  

The indicator relates to identified Strategic Installations audited to effectively manage 

security for all authorities in the government, parastatals, National Key Points (NKPs) and 

other government installations by means of a relevant regulatory framework. 

Source of data  Manual system maintained by the Division: PSS. 

Method of calculation 

or assessment 

The number of Strategic Installations audited, divided by the number of identified Strategic 

Installations, multiplied by 100, therefore, expressed as a percentage. 

Means of verification 
 Audit questionnaire. 

 Relevant schedule and data set 

Assumptions 
The identification of Strategic Installations will be informed by the National Key Points Act, 

1980 (Act No 102 of 1980). 

Disaggregation of 

beneficiaries 
Not applicable. 
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Spatial transformation 
 National. 

 Provincial. 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 49.00% (122 from 249), or higher. 

Indicator responsibility: 

Reporting  The Divisional Commissioner: PSS. 

Implementation  Strategic Installations at national level. 

 

Percentage of National Key Points Evaluated  

Definition  

The indicator relates the number of NKPs evaluated in compliance with the NKP Act, 1980 

(Act No 102 of 1980), to effectively manage security for all NKPs by means of the NKP Act, 

directive and regulations. 

Source of data  Manual system maintained by the Division: PSS. 

Method of calculation 

or assessment 

The number of NKPs evaluated divided by the number of declared NKPs (longer than 12 

months), multiplied by 100, therefore, expressed as a percentage. 

Means of verification 
 Security Evaluation Questionnaire. 

 Relevant schedule and data set. 

Assumptions 
The identification of NKPs will be informed by the National Key Points Act, 1980 (Act No 102 

of 1980). 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100% (209). 

Indicator responsibility: 

Reporting  The Divisional Commissioner: PSS. 

Implementation  NKP at national and provincial levels. 
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5.2 Subprogramme: Presidential Protection Service Performance Indicators 

 Number security breaches during physical protection. 

 Number of security breaches at identified government installations. 

 Percentage of NKPs evaluated. 

 

Number security breaches during physical protection 

Definition  

 The indicator relates to security breaches during the in-transit protection of all individuals 

identified as VIPs (President, the Deputy President, former Presidents, former Deputy 

President, their spouses, identified VIPs including foreign Heads of State/ Government, 

former Heads of State/ Government and their spouses) in terms of Cabinet Memorandum 

1A of 2004, the RIMAS and the Presidential Handbook, by virtue of their public office or 

strategic importance to the country.  

 A security breach is any act that bypasses or contravenes security policies, practices or 

procedures, resulting in physical harm, medical emergency or embarrassment of a VIP. 

Source of data  RIMAS. 

Method of calculation 

or assessment 

The number of security breaches, which will be reflected in the data relevant to a specific 

reporting period, that is generated as per performance reporting requirements (quarterly and 

annually). 

Means of verification 
 Incident Report in case of a breach. 

 Relevant schedule and data set 

Assumptions Functional RIMAS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance Zero security breaches. 

Indicator responsibility: 

Reporting  Component Head: Presidential Protection Service (PPS).  

Implementation  The Section Heads within the Component. 

 

Number of security breaches at identified government installations  

Definition  

 The indicator relates to security breaches at identified strategic infrastructure occupied 

by identified protected VIP principals in terms of Cabinet Memorandum 1A of 2004, the 

RIMAS and the Presidential Handbook, by virtue of their public office or strategic 

importance to the country. 

 A security breach is any unauthorised access into the protected installation or residence; 

any illegal and/or unauthorised item found on such premises (This excludes access onto 

the premises when a person went through the system as a result of lack of or inadequate 

physical security measures. This will be seen as an incident.) 
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Source of data  RIMAS. 

Method of calculation 

or assessment 

The number of security breaches, which will be reflected in the data relevant to a specific 

reporting period, that is generated as per performance reporting requirements (quarterly and 

annually). 

Means of verification 
 Incident Report in case of a breach. 

 Relevant schedule and data set. 

Assumptions Functional RIMAS. 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Non-cumulative. 

Reporting cycle Quarterly and annually. 

Desired performance Zero security breaches. 

Indicator responsibility: 

Reporting  Component Head: PPS. 

Implementation  The Section Heads within the Component. 

 

Percentage of NKPs evaluated 

Definition  

The indicator relates the number of NKPs evaluated in compliance with the NKP Act, (Act No 

102 of 1980) to effectively conduct and manage security evaluations and audits to all NKPs 

within Presidential Protection Service environment in terms of the NKP Act, directive and 

regulations. 

Source of data  Manual system maintained by the Component PPS. 

Method of calculation 

or assessment 

The number of NKPs evaluated divided by the number of declared NKPs (longer than 12 

months), multiplied by 100, therefore, expressed as a percentage. 

Means of verification 
 Security Evaluation Questionnaire. 

 Relevant schedule and data dump. 

Assumptions 
The identification of NKPs will be informed by the National Key Points Act, (Act No 102 of 

1980). 

Disaggregation of 

beneficiaries 
Not applicable. 

Spatial transformation 
 National. 

 Provincial. 

Calculation type Cumulative year-to-end. 

Reporting cycle Quarterly and annually. 

Desired performance At the stipulated level of 100%. 
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Indicator responsibility: 

Reporting Component Head: PPS.  

Implementation Physical Security Compliance at national and provincial levels. 

Annexure A – 30 High Contact Crime Weight Stations  
 

Position Station Province 

1 Johannesburg Central Gauteng 

2 Mitchells Plain Western Cape 

3 Hillbrow Gauteng 

4 Delft Western Cape 

5 Tembisa Gauteng 

6 Khayelitsha Western Cape 

7 Umlazi Kwazulu-Natal 

8 Dobsonville Gauteng 

9 Nyanga Western Cape 

10 Inanda Kwazulu-Natal 

11 Temba Gauteng 

12 Mfuleni Western Cape 

13 Honeydew Gauteng 

14 Mamelodi East Gauteng 

15 Alexandra Gauteng 

16 Plessislaer Kwazulu-Natal 

17 Kagiso Gauteng 

18 Moroka Gauteng 

19 Kraaifontein Western Cape 

20 Jeppe Gauteng 

21 Durban Central Kwazulu-Natal 

22 Ivory Park Gauteng 

23 Rietgat Gauteng 

24 Phoenix Kwazulu-Natal 

25 Eldorado Park Gauteng 

26 Witbank Mpumalanga 

27 Randfontein Gauteng 

28 Cape Town Central Western Cape 

29 Pretoria Central Gauteng 

30 Harare Western Cape 
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Annexure B – Safer City Framework Cities/Towns 
 

 

Province City 

Eastern Cape East London 

Free State Welkom 

Gauteng 
Ekurhuleni 

Randfontein 

KwaZulu-Natal 

Pietermaritzburg 

Richards Bay 

Port Shepstone 

Mpumalanga Nelspruit 

North West Potchefstroom 

Western Cape Stellenbosch 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 



Technical Indicator Descriptions 

2021/22 (Version 1.05) 

 

93 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


