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INTRODUCTION 

TOPIC:

• OPERATIONAL APPROACH TOWARDS RURAL SAFETY 

FACILITATORS 

• Maj Gen LESIA

• Mr T MTHEMBU
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SUMMARY OF PRESENTATIONS & DISCUSSIONS

1st PRESENTATION:  Major General ASANENG

TOPIC: CROSS BORDER OPERATIONS

• The functionality of JOINTS Structure and Priority Committees in

addressing Joint Law Enforcement and Cross Border Operations
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2ND PRESENTATION : Mr BURGERS & Col VAN ZYL

TOPIC :  E2 (Eyes and Ears)

• Business Against Crime SA, Private Security and SAPS Partnership 
to maximize the utilization of expertise and technology in the fight 
against crime.

• Security and Business providing and sharing information using 
CCTV cameras.  
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3RD PRESENTATION : Mr BOUWER HAUPT & M JURG KRUGER

TOPIC:  The implementation of the E2 (Eyes and Ears) within the Rural 
Structures.

• Integrate LPR Cameras Syntell Software into the POCC’s 
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REFLECTION ON THE RURAL SAFETY STRATEGY IN 
RELATION TO THE TOPIC

Does the rural safety strategy adequately address the topic and 
discussions

If not what should be changed or added?

• ACCORDING TO THE COMMISSION THE STRATEGY IS 
ADEQUATE AND NEED IMPROVEMENT ON IMPLEMENTATION
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OPERATIONAL CHALLENGES,
PROPOSED INTERVENTION / SOLUTIONS
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No CHALLENGE PROPOSED INTERVENTION / 

SOLUTION

RELEVANT 

STAKEHOLDER

TIME 

FRAMES

1 Lack of collaboration and 

synergy amongst role 

players  

Roll out of E2 concept to all area 

e.g Rural and deep rural areas 

Involvement of 

Traditional authority 

Organised farmers

Emerging or 

substsistance farmers

Business against 

crime 

SAPS

Security companies

PSIRA

MTEF Cycle
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No CHALLENGE PROPOSED INTERVENTION / 

SOLUTION

RELEVANT 

STAKEHOLDER

TIME 

FRAMES

2 Bandwidth connectivity 

challenges / No integrated 

radio communication 

system 

Expand the use of technology to 

cover all sectors 

- Use of drone

- CCTV cameras

- Use of modern Radio system

- Facial recognition / Biometric 

- Number plate recognition / 

reader

- Set up of tower points to 

enhance communication 

SAPS MTEF Cycle 

OPERATIONAL CHALLENGES,
PROPOSED INTERVENTION / SOLUTIONS



10

No CHALLENGE PROPOSED INTERVENTION / 

SOLUTION

RELEVANT 

STAKEHOLDER

TIME 

FRAMES

3 Lack of Commitment and 

accountability by key 

stakeholders 

Improve cooperation and 

coordination amongst stakeholders –

Improve functionality of all JCPS, 

JOINTS and priority committees at all 

levels to 

JCPS

PROVJOINTS

DISTRICTJOINT 

3 months 

OPERATIONAL CHALLENGES,
PROPOSED INTERVENTION / SOLUTIONS



THANK YOU
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